
New	Mexico	SPDG	
Building	Relationships	in	Coaching	

SIGnetwork	Coaching	Community	of	Practice		
July	9,	2018	

	

Brigette	Russell,	Ph.D.	
New	Mexico	Public	Education	Department	

	

Rocio	Benedicto	
New	Mexico	State	University	



Webinar	Plan	&	Objectives	

•  Overview	of	NM	SPDG		
•  NM	SPDG:	Results	Driven	Accountability	(RDA)	
•  RDA	Coaching	Model	

•  Building	Relationships	in	Coaching	
•  Ensuring	capacity	to	be	coaches	
•  Most	important	criteria	for	coaches	
•  How	coaching	model	drives	selection	of	coaches	
•  Matching	coaches	with	the	teams	
•  Coach	training	topics	



New	Mexico’s	SPDG:	
Results	Driven	Accountability	(RDA)	

•  State	Systemic	Improvement	Plan	(SSIP)	
•  Indicator:	SWD	K-3	reading	proficiency		

•  SPDG	awarded	2012,	2017	
•  80	low-performing	schools	in	44	districts	
•  Services	

– PD,	coaching,	TA	
– Aligned	to	6	RDA	focus	categories	
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NMSU	Collaborating	for	Outstanding	
Readiness	in	Education	(CORE)	

•  NMSU	CORE	provides	all	
RDA	coaching	

•  Trust,	Collaboration,	
Capacity	Building	
Coaching	Model	



Building	Relationships	for		
Effective	Coaching	

•  How	do	you	ensure	that	people	have	the	
capacity	to	be	coaches?	

•  What	criteria	are	most	important?		
•  How	does	your	coaching	model	drive	selection	
of	coaches?	

•  How	do	you	match	coaches	with	the	teams	
that	they	will	be	working	with?	

•  On	what	topics	do	you	train	your	coaches?	



How	do	you	ensure	that	people	
have	the	capacity	to	be	
coaches?	



What	criteria	are	most	
important?	(e.g,	relationships;	
critical	conversations;	data	
based	decision	making;	
communication	skills)	



How	does	your	coaching	model	
drive	selection	of	coaches?	



How	do	you	match	coaches	with	
the	teams	that	they	will	be	
working	with?	



On	what	topics	do	you	train	
your	coaches?	
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