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Moe and Penny

What would your animals say about you?

Tifa

Barley 
(and 
Conor)

Miku, Willow, 
Brie, Maizy, 
Cypress, Molly 
& Aspen



What would your grantees say about you?

She loves us 
but she always 
makes us look 
at data.

Didn’t  we just 
take the District 
Capacity 
Assessment?

Oh my gosh, this 
guy, always 
wanting us to think 
about what 
supports our staff 
need.

She always 
makes us think 
about the root of 
the problem! Can’t 
we just take 
action?



Agenda
 Who We Are and What We Do

 Our Grantees and Focus Areas

 Purpose of Impact Stories and the Wrap Up Meetings

 What We Did and How We Did It

 Examples of Wrap Up Impact Stories

 Benefits and Lessons Learned

 Resources
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Who We Are and What We Do
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Bully Prevention

Response to Intervention

Positive Behavior Intervention & Supports

Universal Design for Learning

High-Quality Evidence-Based Instruction

Colorado Multi-Tiered System of Supports Overview

Team-Driven Shared 
Leadership

Data-Based Problem 
Solving and Decision-

Making

Family, School, 
Community 

Partnerships

Comprehensive 
Screening and 

Assessment Sytems

Layered Continuum of 
Supports 

(Evidence-Based 
Practices Instruction & 

Intervention)

Preventing School Violence
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Our Grantees
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Implementation of Focus Areas 
Best First Instruction: 

Math and Literacy
Attendance Student Engagement

Math and Reading 
Interventions



Purpose of the Grantee Impact Stories
Stories demonstrate how COMTSS is improving outcomes for children and families and 
will…

 Showcase tangible improvements resulting from efforts 

 Share innovative, effective practices that others can adopt 

 Promote high-quality, evidence-based education and supports 

 Inform and educate stakeholders, including families, educators, boards and 
policymakers 

 Inspire continued investment and action to support all students 
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The Grantee Impact Story Journey
• Met with Grantees to talk about the value, use and creating impact 

stories two years before the COMTSS/SPDG grant was to end

• Worked with our Regional Implementation Teams (made up of 5 to 9 
districts and community partners) to create impact stories and 
videos that were posted on our website.

• Continued to work with our district grantees to find tune their impact 
stories

• Celebrated and highlighted the region and district impact stories at 
the 2026 Grantee Wrap Up Meetings
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Purpose of the Wrap-Up Meetings

Celebration! Show Growth from 
COMTSS Efforts

Allow grantees to see the 
work of others Networking
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State Impact Story: COLORADO MULTI-TIERED SYSTEMS OF SUPPORT
TRAINING DATA

On average, after each 
Coordinator Training, 74% 
of grantees increased to 
competent, proficient, or 

expert in their 
implementation.

COMPONENT GROWTH
The School Fidelity Tool tracks growth across the five components of 

Colorado Multi-Tiered System of Supports through key outcomes.

FIDELITY DATA
Fidelity was measured 

using a classroom 
look-for tool. 91% of 
Cohort 1 and 86% of 
Cohort 2 districts met 
the cut score of 60%.

28 DISTRICTS & 3 
REGIONS SERVED

INCREASED 
CAPACITY

On average, all cohort 1 
& 2 districts increased 
their capacity to carry 
out their programs and 

initiatives by 154%. 
Want to know more? Visit our Impact Stories!

Grant 
Teams

Assemble a diverse 
leadership team

Use data to select 
priority area of focus

Use implementation 
science to address focus 

area

Measure 
implementation using 
fidelity and outcome 

dataCOMTSS Specialists provide ongoing training, technical assistance, & coaching to regions, districts, and 
schools
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https://ed.cde.state.co.us/mtss/comtss/impact-stories
https://ed.cde.state.co.us/mtss/comtss/impact-stories
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What We Did and How We Did It
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Impact Stories: Gathering Information  

● What was the problem of practice: Describe an implementation 
barrier(s) to system of student success

● How was capacity building used to support a solution? Describe the high-
quality professional development, training, and/or coaching that supported the 
solution.

● What lessons were learned along the way? What was learned about your 
system, students, staff, school personnel, etc.?

● What were the project outcomes and successes? Describe the 
outcomes of the success of implementation.



Structuring the Wrap Up Meetings
Our Specialists worked with our 
grantees on their stories and the 
presentation template

Regions and Districts 
prepare presentations 
dates to present

Regional and District 
coordinators to presented their 
visual impact stories with their 
administrator/team 

Folks were encouraged to 
comment on and ask 
questions of the work 
presented 

Before the 
meeting:

During the 
meeting:

After the 
meeting:

Grantees asked for 
permission to share

Impact stories or videos were 
added our website
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Example of Wrap Up Impact Stories 
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Santa Fe Trail Impact Story 

Santa Fe Trail Impact 
Story

https://ed.cde.state.co.us/mtss/comtss/impact-stories#SantaFeTrail
https://ed.cde.state.co.us/mtss/comtss/impact-stories#SantaFeTrail


Mancos: Renewing and Simplifying the Strategic Plan

2024-25

Mancos Impact Story Slides 18

https://docs.google.com/presentation/d/1QaH3nLaK_zY339rrZYYkXfb5kjuQ9GBx_rRaFOiEyLs/edit?usp=sharing
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South Conejos Impact Story

South Conejos School 
District COMTSS Impact 
Story June 2026
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https://drive.google.com/file/d/1nUB5j4LOkxdfdw_57TAtBkVQmbjuub76/view?usp=drive_link
https://drive.google.com/file/d/1nUB5j4LOkxdfdw_57TAtBkVQmbjuub76/view?usp=drive_link
https://drive.google.com/file/d/1nUB5j4LOkxdfdw_57TAtBkVQmbjuub76/view?usp=drive_link
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Weld Re-8 
Impact Story

Weld Re-8 COMTSS Impact 
Story April 2026

https://drive.google.com/file/d/1Gw9PjuNPudH5tjHvsR7Jmxj4q4yEa8Sb/view?usp=drive_link
https://drive.google.com/file/d/1Gw9PjuNPudH5tjHvsR7Jmxj4q4yEa8Sb/view?usp=drive_link
https://drive.google.com/file/d/1Gw9PjuNPudH5tjHvsR7Jmxj4q4yEa8Sb/view?usp=drive_link
https://drive.google.com/file/d/1Gw9PjuNPudH5tjHvsR7Jmxj4q4yEa8Sb/view?usp=drive_link
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Lewis Palmer Impact Story



Benefits For the Field

 Grantees able to network, get ideas, and connect for future work

 Allowed for grantees to see their collective struggles, accomplishments and 
impacts of the work

 Provided a capstone event for grantees to reflect on their growth and synthesize, 
commemorate, and celebrate the work they’ve done

 Gave grantees a product they could potentially present with other audiences 
within their learning community (staff, board, etc.) to communicate their COMTSS 
successes
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Benefits For Our Office

 Celebrated the impact of COMTSS implementation, coaching, and 
partnerships with our grantees and communities. 

 Deepened our understanding of our collective impact helping 
COMTSS Specialists see how their individual support contributes to 
broader systems-level change across Colorado. 

 Elevated the work of our grantees by creating opportunities for CDE 
colleagues, community partners, and our OSEP liaison, Jennifer Coffey, 
to see the meaningful impact of COMTSS implementation in action.
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Lessons Learned
● Need to plan and communicate well ahead of time

● Underestimated how much our grantees wanted to talk - needed a better 
method for timing each share-out

● No cap was set for each day’s attendance, and ended up with too many 
people on one of the days. We had to do breakouts, and not everyone could 
hear everyone’s presentation. 

● Not everyone was able to see presentations from grantees doing similar focus 
areas.
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Activity

How have your grantees shared their work?

What new ideas do you have after this 
presentation? 
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Biggest Take Away

Mentimeter Question

Responder's Link

26

https://www.mentimeter.com/app/presentation/alj7cuvauin89yc1rotd6djyrpgdpeee/edit?question=rp3m23boovk1
https://www.menti.com/aliwmmw7wqxr


Resource Links

Office of 
Learning/COMTSS 
Website
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https://ed.cde.state.co.us/mtss/COMTSS
https://ed.cde.state.co.us/mtss/COMTSS
https://ed.cde.state.co.us/mtss/COMTSS


Questions?
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