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[bookmark: spdg-national-program-meeting]SPDG National Program Meeting
[bookmark: implementation-design-lab]Implementation Design Lab
[bookmark: Xa7f917b6259e4f6a464d1259a418cb0c6aa16d0]The First 100 Days: Building a District Partnership That Lasts
[bookmark: team-packet]Team Packet

[bookmark: welcome]Welcome
[bookmark: your-mission]Your Mission
Congratulations!
Your SPDG team has been invited to partner with Riverbend School District, a mid-sized district committed to improving outcomes for students with disabilities.
District leadership is eager to begin implementation of the Maryland College and Career Ready Standards for Mathematics. They are looking to your team to help determine the best path forward.
Over the next 45 minutes, your team will navigate the first 100 days of the partnership. As new information becomes available, you’ll make strategic implementation decisions, respond to unexpected challenges, and adapt your plan.
Remember:
There is no perfect answer.
Successful implementation depends on asking good questions, understanding context, and making thoughtful decisions with incomplete information.

[bookmark: design-lab-norms]Design Lab Norms
As a team:
• Stay curious before jumping to solutions. • Surface assumptions. • Consider multiple perspectives. • Use implementation science to guide your thinking. • Focus on building sustainable systems—not quick fixes.

[bookmark: team-roles]Team Roles
Facilitator Keeps discussion moving.
Recorder Captures team thinking.
Implementation Coach Keeps the conversation grounded in implementation science.
Reporter Shares your team’s thinking.
Timekeeper Keeps the team on schedule.

[bookmark: phase-1]PHASE 1
[bookmark: the-district-profile]The District Profile
[bookmark: riverbend-school-district]Riverbend School District
Enrollment: 6,800 students
Schools:
· 5 Elementary
· 2 Middle
· 1 High School
Students with Disabilities: 16%
Economically Disadvantaged: 48%
Teacher Retention: 84%
Leadership Stability: Superintendent entering Year 2

[bookmark: district-strengths]District Strengths
✔ Strong board support
✔ Positive community relationships
✔ Experienced special education leadership
✔ Existing instructional coaching positions
✔ Strong desire to improve outcomes for students with disabilities

[bookmark: current-challenges]Current Challenges
• Reading proficiency for students with disabilities has remained unchanged for four years.
• Special education referrals continue to increase.
• Professional learning is inconsistent across schools.
• Principals report competing priorities.
• Coaching varies considerably from building to building.

[bookmark: existing-district-initiatives]Existing District Initiatives
· Multi-Tiered System of Supports (Year 2)
· New Elementary Literacy Curriculum
· School Climate Initiative
· Attendance Improvement Campaign
· Teacher Evaluation Redesign

[bookmark: team-challenge]Team Challenge
You have ONE planning meeting with district leadership.
You may prioritize only THREE actions.
Circle your choices.
□ Build a District Implementation Team
□ Conduct Readiness Conversations
□ Complete an Initiative Inventory
□ Clarify the Usable Innovation
□ Develop a Communication Plan
□ Launch Professional Learning
□ Develop Coaching Supports
□ Identify Implementation Data
□ Meet with Families
□ Meet with Principals

[bookmark: team-discussion]Team Discussion
Why did you choose these three?
What assumptions are you making?
What information do you still need?
Record your thinking.





[bookmark: phase-2]PHASE 2
[bookmark: new-information]New Information
Your facilitator will provide one Scenario Update Card.
Read the new information together.
Discuss:
How does this change your thinking?
What priorities stay the same?
What priorities change?




[bookmark: phase-3]PHASE 3
[bookmark: decision-point]Decision Point
Your district wants a recommendation.
Choose ONE approach.
[bookmark: option-a]Option A
Launch the MCCRS districtwide immediately.

[bookmark: option-b]Option B
Slow implementation of MCCRS and strengthen implementation infrastructure before launch.

[bookmark: option-c]Option C
Pilot implementation of MCCRS in selected schools before expanding.

[bookmark: team-discussion-1]Team Discussion
Benefits
Risks
Conditions needed for success
Possible unintended consequences
Record your thinking.





[bookmark: phase-4]PHASE 4
[bookmark: reflection]Reflection
After learning the outcome:
What surprised you?
What assumption changed?
What would you do differently?
What advice would you give another SPDG team?




[bookmark: final-reflection]Final Reflection
Complete this sentence.
One implementation lesson I am taking back to my state is…
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The Implementation Design Lab Challenge was designed by the SISEP Center.  For more information on receiving your own design lab challenge, reach out to sisep@unc.edu.
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