FAMILIES TO THE MAX

SigNetwork
Directors Webinar
MAY 7, 2026

Jill Houseal, Regional Family Leaders Council Chair
Nikki Huggan, Regional Family Leaders Council Vice-Chair
Jacqui DiDomenico, F2ZMAX Parent Partner Coordinator

Laura Bray, Special Education Advisor/SPDG Director

FAMILIES TO THE MAX

PENNSYLVANIA STATEWIDE
FAMILY NETWORK




F2MAX Mission

Vision Leading change for

children with
diverse needs by

maximizing
opportunities in the
home, classroom,
and community.

Empower students,
families, and
communities to
believe that all
children can reach
their maximum
potential.



What is FAMILIES TO THE MAX?

FAMILIES TO THE MAX (F2MAX) is the

Pennsylvania Statewide Family Network \/ rmx
made up of both parents and professionals.

The network came out of an educational
initiative based on the idea of presuming
competence and fostering high expectations
for students of all abilities.
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FAMILIES TO THE MAX is a collaboration CENTER S
between Pennsylvania families, individuals, &%

PaTTAN, PEAL and HUNE.
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What Are You Looking Forward To?

Sun and Sand Timber and Trails




RELATIONSHIP BUILDING
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The Grant Team....
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Collaboration

Pennsylvania
w Office of Child Development
and Early Learning

Bureau of Early Intervention Services and Family Supports

PaTTAN gEE@TLE\ Tud onmsytyani

Pennsylvania Training and Technical Assistance Network Bureau of Special Educalion
Pennsyfvania Training and Technical Assistance Network

FAMILIES TO THE MAX

PEMHMNETYLVAMIA STATEWIDE
FAMILY HETWORK




Waterfall Activity




F2ZMAX Families and Partners




F2MAX Familias

The FAMILIAS A LO MAXIMO “F2MAX" Hispanic group was

formalized and launched the Whatsapp group. They meet twice
month.
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Group info Edit

F2Max Familias

Group - 16 members

& > Q

Audio Video Search

Add group description

Media, links and docs 41
Starred messages None
Notifications

Chat theme

Save to Photos Default
: Disappearing messages Off

Lock chat

Lock and hide this chat on this device.
Encryption

Messages and calls are end-to-end encrypted. Tap
to learn more.
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Networking and Planning




ALL PLAYERS WORKING TOGETHER

FAMILIES TOTHEMAX )
|| Pennsylvania Statewide
Family Network




MEASURING SUCCESS




By the Numbers

FAMILIES TO THE MAaX

PERMITLVANLA STATEWIDE
FAMILY T WORN

FAMILY LEADERS
AND PARTNERS
WORKING TOGETHER

statowide Family nebaork.

2025: Family-led, pertner-supported wath  nine
council family lkadors scross the Commomnssalth
boad tha FZMAX network ss planmors, Bcilitstors,
cormrmunicators, and pressntars.

COLLABORATIVE AND
CONSTRUCTIVE
DECISION-MAKING

wihy kooping IFSPAER tomms collaborative smd

oonstructive matters and disoover cxistont resouncas @,ANHuhL WORK PLAM FORUM

on how to achiove collsborative and constructive
IFSREP team mastings

When families and sducators work together as collaborative change agents, they create inclusive,
equitable learning environments that improve student outcomes, shift school culfture, and drive
212 Four partner organizations wnited via a sustainable systems change—particularly for students with disabilities and those historically
Statewide Profassional Development Grant to form a marginalized. (Henderson & Mapp, 2002; Ishimaru, 201%; Turnbull et 81,2011 Auerbach, 200

STATISTICS

EfHCISTEI:I MEET AND GREET AT PDE
CONFERENCE

40+ RESOURCES CREATED
gg PRESENTATIONS TO COMMUNITY

@ 2 NATIONAL CONFEREMCES

@J,E STATEWIDE PRESENTATIONS

@’m TRAIMINGS IN ENGLISH AND
SPANISH

(710 LOCAL LEVEL TRAININGS AND

15 membars and partners work togethar to mossage GCATHERINGS @, 20 RESOURCE TABLES

@COAUTI’DN BUILDING ACROSS PA

FAMILLIAS A LD MAXIHO

M . @ NMETWORK EXPANSION

FEMAX's detabess grow from 3 to over E20 BEmily

Bridging

ard profossional membors. However, the positive
impact on fBamilies snd their children from F2MAx's
storics, training, and resources s unguantifisble.

@ INTENTIONALLY BRIDGING

T organizations collsborsted to sddress family
concems from a statowide survey, resulting in the
Family Ambeszsdor rola end tha upcorming Resource
Aupository lsunch.

o FAMILY AMBASSADOR

Tha Family Ambeassador role is baing piloted aftar tha
Statewide Advisory Penal cloweted family wee to
F2MAX, kading to the croation of tha Inbontonslhy
Coalition. This rolke  supports
transitions from early intervention to kindargartsn and
fostors emipathy, scceptance, and collabomtion in

schools through a strength-besed spproach. ©

%

ESPANOL

:-]!.
EE

WEBSITE

smioath




Family Ambassador Pilot Program




Using Data to Inform and Strengthen
Family Engagement

e Provided feedback to refine SPDG Family #

- We Need Your
Engagement and Transition survey
distri e Feedback
IStrIbUted to famllles to help us improve transitions
gparislnfetion Eszvire
e Developed and distributed a survey to December 20, 2024
SPDG teams to support schools with T (et

family engagement efforts
= Collected responses from 16 school teams
= Partnering with school teams to strengthen
family engagement based on identified needs




WORKING TOGETHER







FAMILIES TO THE

MAX

PENNSYLVANIA STATEWIDE
FAM

1LY NETWORK

Empower
students, families,
and communities
to believe that all
children can reach
their maximum v
potential

Leading change
for children with
diverse needs by
maximizing
opportunities in
the home,
classroom, and
community.




KNOSTER MODEL




Understanding The Knoster Model for Managing Complex Change
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Skills




Motivation




Join at menticom | use code 93792420

\What motivates you personally or professionally?




Resources




Action Plan







QUESTIONS 7



For more information
Visit:
http:/ /tinyurl.com/PaF2MAX

To join the FAMILIES TO THE MAX Network,
https://tinyurl.com/joinf2max

ﬂ https://www.facebook.com/F2MAX

Contact us: fZmax@pattan.net
1-800-441-3215 @families2themax

m



http://tinyurl.com/PaF2MAX
https://tinyurl.com/joinf2max
https://www.facebook.com/F2MAX
mailto:f2max@pattan.net

Commonwealth of Pennsylvania

Josh Shapiro, Governor

reay  PaTTAN

/9 Pennsylvania Training and
Technical Assistance Network

U.S. Office of Special

Education Programs

La linea de asistencia de
FAMILIAS A LO MAXIMO
215-595-5866

PEAL 866-950-1040 PaTTAN 800-441-3215

The contents of the presentation were developed under a grant from the US Department of Education, #H323A220008. However, the contents do not necessarily &9
represent the policy of the US Department of Education and should not assume endorsement by the Federal Government. Project Officer, Sunyoung Ahn W
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