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Purpose
● Understand how to use the 

‘Engaging Critical Perspectives’ 
Tool to foster collaboration and 
promote collective impact 

● Generate innovative strategies for 
authentically engaging diverse 
perspectives 

● Apply concepts for ‘Engaging 
Critical Perspectives’ by developing 
one action item to use within the 
center setting

Image Credit: Presentation Pro
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Agenda

● Welcome & Introduction

● Purpose & Agenda

● Connector

● The Why?

● The How?

● Practice & Discussion

● Next Steps: Action Items

● Wrap Up & Closing
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Connector

● You are tasked with 
creating a dinner menu 
for a special occasion. 

● What items are on the 
menu?

● What process do you use 
to select the menu items? Image Credit: Adobe Stock
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Defining Critical Perspectives

The individuals or groups who have a stake in the 
implementation process and whose thoughts, views, 
and ideas must be considered to make the process 

effective and equitable. 

(Farmer & Perkins, 2022)
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Defining Engagement

The extent to which you are involving the critical 
perspectives in the implementation process. Levels of 
involvement range from informing to co-creation and 

may look different among individual and groups.

(Farmer & Perkins, 2022)
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The Why
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Implementation Matters

Equitable Implementation occurs when strong equity 
components (including explicit attention to the culture, history, 
values, assets, and needs of the community) are integrated 
into the principles and tools of implementation science to 
facilitate quality implementation of effective programs for a 
specific community or group of communities 
(Woo, DuMont, & Metz, 2019).
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Implementation Matters

Students, families and 
communities can’t benefit 
from supports they do not 
receive.

Image Credit: Adobe Stock
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Why Engage Critical Perspectives?

To improve responsiveness to complex and 
ever-changing needs in education and other 

agencies serving children and families

To cultivate a culture of deep learning and 
ongoing improvement

To effectively leverage the expertise of various 
perspectives both within and without an agency 

and navigate challenging conversations
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The How?
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Partner Activity

● What is one program or practice you 
are currently implementing at your 
center or agency?

● What engagement strategies have you 
found most effective for incorporating 
multiple perspectives and voices?

● What engagement strategies have you 
found least effective? Why?

● Share your response with a partner in 
the room. 
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Levels of Engagement
N

u
m

b
e
rs

Collaborate

Partners with critical perspectives identify and develop assumptions for change and component strategies of 

the program/practice through two-way engagement with program leadership and an emphasis on co-learning. 

Partners share in decision making.

E
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Co-Creation

Those with critical perspective take the lead in making decisions and taking action.

Inform

Ensure partners with critical perspectives are informed of the work, including core assumptions for change 

and component strategies, for improving outcomes. They are engaged in using pull communication 

(information is made available and onus is on recipient to find it or push communication (information is 

broadcasted to all).

Consult

Partners with critical perspectives are asked to provide feedback on the assumptions for change and 

component strategies for improving outcomes. They have a limited role, whereby they are asked questions 

and provide a response.

Involve

Partners with critical perspectives are part of the process in identifying assumptions for change and 

component strategies of the program/practice needed. They identify various alternatives for strategies through 

two-way engagement with program leadership and decision-makers, but do not contribute to decision-making.
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Levels of Engagement

Inform

Ensure partners with critical perspectives are informed of the work, including core assumptions for 

change and component strategies, for improving outcomes. They are engaged in using pull 

communication (information is made available and onus is on recipient to find it or push 

communication (information is broadcasted to all).
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Inform

Ensure partners with critical perspectives are informed of the work, including core assumptions for change 

and component strategies, for improving outcomes. They are engaged in using pull communication 

(information is made available and onus is on recipient to find it or push communication (information is 

broadcasted to all).

Consult
Partners with critical perspectives are asked to provide feedback on the assumptions for change and 

component strategies for improving outcomes. They have a limited role, whereby they are asked questions 

and provide a response.
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Levels of Engagement

Involve

Partners with critical perspectives are part of the process in identifying assumptions for change and 

component strategies of the program/practice needed. They identify various alternatives for 

strategies through two-way engagement with program leadership and decision-makers, but do not 

contribute to decision-making.
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Inform

Ensure partners with critical perspectives are informed of the work, including core assumptions for change and component 

strategies, for improving outcomes. They are engaged in using pull communication (information is made available and 

onus is on recipient to find it or push communication (information is broadcasted to all).

Consult

Partners with critical perspectives are asked to provide feedback on the assumptions for change and 

component strategies for improving outcomes. They have a limited role, whereby they are asked questions 

and provide a response.
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Levels of Engagement

Involve

Partners with critical perspectives are part of the process in identifying assumptions for change and 
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Ensure partners with critical perspectives are informed of the work, including core assumptions for change and component 
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Consult

Partners with critical perspectives are asked to provide feedback on the assumptions for change and 

component strategies for improving outcomes. They have a limited role, whereby they are asked questions 

and provide a response.
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Levels of Engagement

Inform

Ensure partners with critical perspectives are informed of the work, including core assumptions for change and component 

strategies, for improving outcomes. They are engaged in using pull communication (information is made available and 

onus is on recipient to find it or push communication (information is broadcasted to all).

Consult

Partners with critical perspectives are asked to provide feedback on the assumptions for change and 

component strategies for improving outcomes. They have a limited role, whereby they are asked questions 

and provide a response.

Collaborate

Partners with critical perspectives identify and develop assumptions for change and component strategies of 

the program/practice through two-way engagement with program leadership and an emphasis on co-learning. 

Partner share in decision making.
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Those with critical perspective take the lead in making decisions and taking action.
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Involve

Partners with critical perspectives are part of the process in identifying assumptions for change and 

component strategies of the program/practice needed. They identify various alternatives for strategies through 

two-way engagement with program leadership and decision-makers, but do not contribute to decision-making.
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How: Identifying and Engaging Critical 
Perspectives

PlanMapAnalyzeIdentify

Based on the work of NIRN and CES: https://www.effectiveservices.org/resources/ces-guide-to-implementation

https://www.effectiveservices.org/resources/ces-guide-to-implementation
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Engaging Critical Perspectives

Guidance for Engaging Critical Perspectives
Plan for Engaging Critical Perspectives Template

https://implementation.fpg.unc.edu/wp-content/uploads/Guidance-for-Engaging-Critical-Perspectives.pdf
https://docs.google.com/spreadsheets/d/1WG-huqBUVw69j8c_zm_QwfaNBthuh0w5Uu1KCwn3ZgM/edit#gid=0
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Practice & Discussion 
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Practice & Discussion

Consider an innovation that you are currently implementing…

● Have you considered these levels of engagement?

○ If not, where could they have been considered?

● How would you explain this tool in your own words?

○ Could you clarify time vs. effort?
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How: Stakeholder Engagement Process

PlanAnalyzeMapIdentify

Based on the work of NIRN and CES: https://www.effectiveservices.org/resources/ces-guide-to-implementation

https://www.effectiveservices.org/resources/ces-guide-to-implementation
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Explicitly Plan for Engaging Critical Perspectives
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Step One: Identify 

• Who will contribute to this objective?

• Who will benefit from it?

• Who can influence it, directly or 
indirectly?

Perspective Analysis Tool 

(Columns 1 & 2) Identify

Key Questions

Based on the work of NIRN and CES: https://www.effectiveservices.org/resources/ces-guide-to-implementation

https://www.effectiveservices.org/resources/ces-guide-to-implementation
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Step Two: Map

• What is the needed level of 

engagement from each 

collaborator?

Levels of Engagement

Pyramid

(Column 3 of Engagement Plan)

Map

Key Questions Tools & Resources

Based on the work of NIRN and CES: https://www.effectiveservices.org/resources/ces-guide-to-implementation

https://www.effectiveservices.org/resources/ces-guide-to-implementation
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Step Three: Analyze

• What are potential barriers to their 

engagement?

• How can we mitigate those barriers?

• What are your rationales and/or 

facilitators of their engagement?

Engagement Plan

(Columns 4 & 5 of 

Engagement Plan) 

Analyze

Key Questions Tools & Resources

Based on the work of NIRN and CES: https://www.effectiveservices.org/resources/ces-guide-to-implementation

https://www.effectiveservices.org/resources/ces-guide-to-implementation
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Step Four: Plan for Engagement

• What is our plan for engaging 

collaborators?

• Who is responsible?

Engagement Plan 

(Column 6 & 7 of 

Engagement Plan)
Plan

Key Questions Tools & Resources

Based on the work of NIRN and CES: https://www.effectiveservices.org/resources/ces-guide-to-implementation

https://www.effectiveservices.org/resources/ces-guide-to-implementation
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Step Four: Plan for Engagement
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Reflection

Let’s reflect upon how you have 
engaged with critical perspectives in 
previous work.

Was there anything you should have 
considered that would have 
empowered higher levels of 
engagement?
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Next Steps
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Action Item

After our practice and discussion of the Engaging Critical Perspectives 
Tool, can you identify one action step you plan to take back to your 

setting?
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Visit SISEP

@SISEPCenter

https://sisep.fpg.unc.edu/

@SISEPCenter

Resources:
Guidance for Engaging Critical 
Perspectives

Plan for Engaging Critical 
Perspectives Template

https://implementation.fpg.unc.edu/wp-content/uploads/Guidance-for-Engaging-Critical-Perspectives.pdf
https://docs.google.com/spreadsheets/d/1WG-huqBUVw69j8c_zm_QwfaNBthuh0w5Uu1KCwn3ZgM/edit#gid=0
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Visit SISEP

@SISEPCenter

https://sisep.fpg.unc.edu/

@SISEPCenter

Contact Us:
Rebekah Hornak
rhornak@unc.edu
@rebekahhornak

mailto:rhornak@unc.edu
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© 2023  NIRN-UNC​

This content is licensed under Creative Commons license CC BY-NC-ND, Attribution-NonCommercial-NoDerivs . You 
are free to share, copy, distribute and transmit the work under the following conditions: Attribution — You must 
attribute the work in the manner specified by the author or licensor (but not in any way that suggests that they 
endorse you or your use of the work); Noncommercial — You may not use this work for commercial purposes; No 
Derivative Works — You may not alter, transform, or build upon this work.  Any of the above conditions can be 
waived if you get permission from the copyright holder.​

​The mission of the National Implementation Research Network (NIRN) is to contribute to the best practices and 
science of implementation, organization change, and system reinvention to improve outcomes across the spectrum 
of human services.​

email: nirn@unc.edu
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