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If you had an
extra hour of
free time every
day, how would
you spend it?




Agenda

New & Noteworthy
Dissemination Toolkit
Complex Change & Family
Partnerships

|daho SPDG

Engaging Critical Perspectives (SISEP)
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New &
Noteworthy




GrantWISE - Community for Fiscal &
Programmatic Excellence in Discretionary
Grants

Purpose / Objectives

1.  How to work with procurement

2. Helpful resources for budgeting

3. Assistance with APR-related budget explanations

4. Other project management and process-oriented support, as heeded

Schedule
2nd Wednesday every other month, starting Wednesday, March 11th 3-4 pm ET

If you have a procurement/budget/APR question you’d like us to prioritize, feel
free to reply with a sentence or two in advance.




Resource of the

Month NEW @

» High-leverage Practices HIGH-LEVERAGE
GPT Tool PRACTICES
» A chatbot for helping with CHAT GPT TOOL

use HLP in supporting
students with disabilities

(learn more at ﬁ
https://highleveragepract
ices.org/)



https://chatgpt.com/g/g-67b53457ec208191b9c82aa7e6bcf1a9-high-leverage-practices-hlp-gpt
https://highleveragepractices.org/

Newsletter
Survey




What does the
Newsletter
usually
contain?

Book Club - “Everybody Writes”
News You Can Use

SPDG Success

Improving Professional Learning
Family Engagement Done Well
Spotlight on TA

Evaluators’ Corner
Tweets/Podcasts/Videos

If you have a minute...




Dissemination
& Complex
Change




Dissemination
Workbook

»Which step is your
dissemination plan on?

»What are you excited to
focus on?

»What questions do you
still have?

Steps to Success

Step 1
Dissemination
Goals

Step 4
Content
Development

Step 2
Stakeholder
Analysis

Step 5
Dissemination
Channels

Step 3
Brand Value
Proposition

Step 6
Content
Calendar

EIR Dissemination Workbook and Plan Ten

plate


https://www.ed.gov/media/document/eir-dissemination-workbook-1-109319.pdf

Understanding The Knoster Model for Managing Complex Change

Skills Motivation Resources

Action Plan

+
+
+

False Start



Overview: Family Engagement Focus for the Directors
Calls

Continued focus on
Dissemination

March-July plan

e Exemplar + Knoster e Focus on how family
Model focus engagement can help

e March 5; April 2; May SPDG projects reach
7; June 4 their dissemination

goal(s).




Your SPDG Partnership

'11. 1. How have you built relationship over time?

2. How do you measure success in your partnership?

3. How do you support each other’s dissemination?

4. Which areas of the Model for Complex Change are strengths for
the partnership? Which areas are tougher?




Our Speakers

The ldaho SPDG Team: Shannon Dunstan, Beth Sullivan,
& Melissa Vian

Critical Perspectives with Rebekah Hornak, SISEP’s
Project Director




Questions?

Email John & Jennifer
(signetwork@uoregon.edu;
Jennifer.coffey@ed.gov)



mailto:signetwork@uoregon.edu
mailto:Jennifer.coffey@ed.gov
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