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OPENER
• If you could compete in any 

sport in the Winter Olympics 
what would it be?

*Picture Credit Sports Illustrated



Overview of Presentation
• Virginia's Creating Capacity for Change Collaborative
• Projects and Priorities

– Focus of Recruitment and Retention of Critical Shortage Areas
• Special Education
• School-Based Mental Health

– Increasing student access and achievement
• Academics
• Mental Health

• Evaluation
– Process Improvement
– Impact to Date

• Promising Next Steps



Creating Capacity for Change Collaborative: 
A Specialized Approach to Retention

• Led by the VDOE, a group 
involved in supporting staff and 
student outcomes through 
implementation of MTSS.

• Comprised of:
– State Leaders
– Division Leaders
– School Leaders
– Community Constituents



Systemic Approach



Technical Assistance Structure
Virginia Tiered Systems of Supports (VTSS)

The Virginia Tiered Systems of Supports (VTSS) is a collective of organizations funded and led by 
the Virginia Department of Education charged with supporting school divisions with 
implementing and sustaining implementation of a multi-tiered system of supports. School 
division participation in the technical assistance and support offered through VTSS by the VDOE 
is voluntary. 

The primary implementation partners include:

• Virginia Commonwealth University, VTSS-Research and Implementation Center (VTSS-RIC) 
• The Virginia Department of Education’s Regional Training and Technical Assistance Center 

(TTAC) partners:
- College of William and Mary - Old Dominion University - George Mason University

- Radford University - James Madison University - Virginia Commonwealth 
University



Foundation



Project Priorities



Virginia's Systemic Approach
State Personnel 
Development 
Grant 2017-2022

School Based 
Mental Health 
Grant 2020-2024

Personnel 
Development 
Grant 2021-2026

School Based 
Mental Health 
Grant 2022-2027State Personnel 

Development 
Grant 2023-2028



Funding for Sustainability
Grant Grant Manager

State Personnel Development Grant 2023 Michael Gregory, MTSS Coordinator

School-Based Mental Health Grant 2022 Dr. Erin Sturgis, MTSS Special Education 
Specialist 

Personnel Development Grant 2021 Dr. Erin Sturgis, MTSS Special Education 
Specialist

School-Based Mental Health Grant 2020 Kristinne Stone, School Mental Health 
Grant Project Manager (2020)

State Personnel Development Grant 2017 Michael Gregory, VTSS Specialist



Mentimeter Breakout Activity

• In breakout rooms, take 3-4 minutes to talk about what alignment 
means to you in your SPDG work.

• Type key words, one at a time, into Mentimeter to populate an 
Alignment Word Cloud



Alignment of Efforts

An intentional process that is always evolving to be 
responsive to the needs of a school community by 
organizing and connecting implementation systems, 
education units, and resources in an efficient and 
mutually impactful way. Alignment is how we improve 
our way of work and positively impact outcomes.



Personnel Development Grant 21
• Developed modules on evidence-based practices that support 
 pre-service teachers, regardless of licensure pathway.

• Focused on retention of special education teachers through:
• Providing targeted professional learning and coaching 
 to data-identified groups of special education teachers
• Building the capacity of administrators to provide 
 tiered supports to teachers
• Division-level comprehensive retention planning

Building capacity and sustainability by establishing systems.



School-Based Mental Health Grant 
22• Focuses on recruitment and retention of school-based mental health 

professionals (SMHPs) while also increasing student access to high-
quality, targeted mental health support.

• VDOE directly funds a licensure pathway for School Social Workers.

• VDOE supports LEAs with project activities anchored in implementation 
science and application of MTSS core components.

– LEAs collect student-level service data, Resource Map, align SMHP 
roles to specific services, and monitor progress.

– LEAs establish multi-disciplinary teams and communication systems 
that support inclusive, comprehensive retention plans and service 
delivery.

Building capacity and sustainability by establishing systems.



R&R Grants in Practice
• The VDOE is:

– Partnering with 9 LEAs directly through CCC and SBMH2
– Supporting 3 LEAs who received direct funding for SBMH2
– Partnering with 7 universities, 9 university centers, and multiple state 

and nation centers to provide training, coaching, and technical 
assistance to LEAs

– Establishing alternate licensure pathways for SMHPs
– Building the capacity of administrators to provide differentiated support 

to special education teachers based on need and pathway into 
education

– Supporting LEAs with systems implementation that supports 
sustainability, including processes for establishing ongoing funding



State Personnel Development Grant 23
• Currently in year one (2023) of a five-year award (ends 2028):

– Working in concert with the PDG and SBMH processes to assist school 
divisions in building systems to address provision of high-quality 
instruction and improved outcomes for students with disabilities. The SPDG 
addresses:
• Delivery of high-quality professional development to educators with focuses on 

FBA/BIP, High Leverage Practices (HLPs), intervention selection, and clarity on 
integration of support for students identified with a disability in MTSS systems.

• Building and implementing a state-level professional development plan for 
coaches providing support to school divisions in MTSS.

• In partnership and alignment with other efforts providing technical assistance and 
support in systematic implementation of HLPs at the division and school levels.

• Building out TA to state-level TA providers to generate consistency in supporting 
interfering behavior in the classroom.



Implementation 
Science Academy

- In 2023, the Virginia team developed 
Implementation Science Academy to 
ensure we were building the capacity 
and skill set of state and division level 
teams to effectively implement 
practices in a contextualized, scalable, 
and sustainable way.

- All levels within the cascading model of 
support are effectively utilized to ensure 
classroom level impact.





Evaluation and Research



Reach
• Long standing 

partnership with 
external 
evaluators.

• Consistent 
evaluation for 
each grant.



EVALUATION EVOLUTION
• Partnership with external evaluation team for 15+ years
• Recognition for the need for change

- 2024-2025
o Internal and external evaluation has shifted to support integrated and 

aligned evaluation of processes and dissemination not just outcomes
o Comprehensive Evaluation Plan
o Logic Model

• Dissemination Modalities
- Executive Summaries with uniform templates, 
- data visualization, 
- updated annual report with one pagers



Virginia's Annual Updates on MTSS



Research to Practice Partnerships
• The VDOE MTSS Team is dedicated to 

supporting research to practice by:
– Working with TA partners on literature reviews to 

guide LEA TA and coaching

– Partnering with the Metropolitan Educational 
Research Consortium on multiple research 
projects
• Supporting Mental Health in Schools
• Teacher Retention

– Seeking partnerships with the VCU School of 
Education's doctoral Capstone teams related 
to problems of practice



Thank You!

Michael Gregory
MTSS Coordinator
Michael.Gregory@doe.virginia.gov

Dr. Erin Sturgis
MTSS Special Education Specialist
Erin.Sturgis@doe.virginia.gov

Japeira Keys (also pictured)
VTSS Implementation Specialist
Japeira.Keys@doe.virginia.gov
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