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Introductory Activity
In a chat message:
• Introduce yourself.
• Share the name or grade/subject of a teacher 

who had an impact on you.
• Include a brief statement on their impact.

Allyson Bullock (NJ)
Mr. Collins made a great impact on me. He knew my 
favorite genres and introduced me to Harry Potter, 
which reignited my love of reading.
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Introduction
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Literacy Legislation is Signed into Law
August 2024



nj.gov/education 5

Awarded Comprehensive Literacy State Development Grant
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Creation of the Office of Learning Equity & Academic Recovery
Legislation in Action
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Working Group on Literacy: Engaging our Experts
Legislation in Action
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Release of New Jersey’s Literacy Framework
Scaling SPDG Resources
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State Grant Opportunities 
Incentivizing & Accelerating Universal Screeners
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Release of New Jersey’s Literacy Framework: A Guide to HQIM
Scaling SPDG Resources
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CLSD Grant Awards
Incentivizing & Accelerating Evidence-Based Literacy Instruction
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Reflection Activity
Poll

Which lever in your state is currently the most underutilized 
for scaling and sustaining professional learning initiatives? 
(Choose one)
• Federal or state grant programs
• Policy or guidance alignment
• Cross-office or cross-agency collaboration
• Professional learning infrastructure
• Data systems and continuous improvement supports
• Community partnerships
• Other
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Scaling up SPDG
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Scaling SPDG

• Guidance grounded in NJTSS-ER Framework to promote 
systems-level changes

• Professional Learning Videos embedded throughout 
guidance documents

• NJTSS-ER Modules utilized for required Administrator 
Training

• Creation of data-driven coaching protocols embedded in 
NJTSS-ER Framework that will be used to train Regional 
Consultants, NJDOE staff, and CLSD Coaches
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Our Story in Numbers
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Impact Data
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Reflection Activity

How can data and outcomes be used to tell the story of scaling evidence-based systems 
toward the 95% proficiency goal?
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Our Year in Numbers
• More than $16 million was awarded to 298 LEAs to support 

the implementation of evidence-based literacy practices. 
• Approximately 65% of New Jersey’s K–3 students are 

supported through the FOCUS Grant, helping schools 
implement universal literacy screening and aligned 
professional learning. 

• Three literacy guidance documents were released to 
support districts in implementing evidence-based literacy 
practices.

• Two professional learning courses were launched on the 
Learning Management System, comprising 13 total 
sessions designed to support educators and administrators 
in evidence-based literacy instruction and leadership.
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Panel
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Panelists

Nata lie  Franzi Dougherty
Director, NJDOE

Co-Director, SPDG
natalie.dougherty@doe.nj.gov

Dr. Todd Glover
Research Professor, Rutgers

Co-Director, SPDG
todd.glover@rutgers.edu

Lisa  Haberl
Executive Director, NJDOE

Project Director, CLSD
lisa.haberl@doe.nj.gov

mailto:natalie.dougherty@doe.nj.gov
mailto:todd.glover@rutgers.edu
mailto:lisa.haberl@doe.nj.gov


Follow Us

Facebook 
@njdeptofed

Instagram
@newjerseydoe

Threads
@newjerseydoe

nj.gov/education

X
@newjerseydoe

LinkedIn
New Jersey Department of Education

YouTube 
@newjerseydepartmentofeduca6565
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Thank You

Allyson Bullock
Adult Learning Specialist

allyson.bullock@doe.nj.gov
LEAR@doe.nj.gov

Natalie Franzi Dougherty
Director

natalie.dougherty@doe.nj.gov
LEAR@doe.nj.gov
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