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October 15-16, 2025
Purpose: (1) Increase network connections; (2) Build communication and dissemination skills to increase impact and scale; (3) Support motivation for deep, thoughtful and strategic SPDG efforts.
Learning Targets: (1) Participants will be able to name at least one person (from another SPDG) they want to engage with after the conference; (2) Participants will have developed at least one dissemination goal, determined the partners who can support this goal and who they want to focus their dissemination on; and (3) Name one inspirational thing they learned, strategy they will try, or resource they will use after the conference.
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[bookmark: _Toc210653072]Agenda
Note: Links in the agenda lead to online session descriptions, which have been adapted for this meeting and are provided for your reference in planning future events.Pre-Meeting


· Ensure your State virtual meeting rooms are set up (e.g., Zoom, Teams, in-person. Please see below for timing). 
· Review your Dissemination Workbook to prepare for discussions.
10:50 – 11:00 ET	Shazoom (Shazam & Zoom combined)Day One: October 15

11:00 – 11:10 ET   Welcome	Zoom
John Lind, SIGnetwork
11:10 – 11:40 	What Makes YOU a Unicorn?	Zoom
		Dealers Choice Breakouts
		Instructions, p. 5
11:45 – 12:30	Keynote: Dissemination	Zoom
	Eliana Tardio, WestEd
12:30 – 12:45	Q & A with Eliana Tardio	Zoom12:45 – 1:00	Break

    1:00 – 1:45	Dissemination Discussions 15% Solutions – Session 1	Zoom, 
		Dealers Choice Breakouts
		Instructions, p. 6
		
Dissemination Topics: 
· Dissemination Goals
· Engaging your Partners
· Sharing your Impact
· Developing your Messaging
· Communication Products
· Developing a Communication Calendar	1:45 – 2:00	Break

2:00 – 2:45	Dissemination Discussions 15% Solutions – Session 2	See Above 2:45 – 3:00	Break

3:00  – 3:45	State Team Time - Miracle Question	On Your Own
			State Meeting Spaces, Instructions p. 8 
3:45 – 4:30	Poster Sessions 
	“Sharing Our Impact: Infographics & Impact Stories”	Zoom
		Poster Descriptions, p. 10 

[bookmark: _Toc210648991][bookmark: _Toc210649454][bookmark: _Toc210649516][bookmark: _Toc210653073]Day Two: October 16

11:00 – 11:10 ET	Welcome	Zoom
John Lind, SIGnetwork
11:15 – 12:00 	Forum Presentations - Carrying Out Your SPDG.	Zoom
		Presentation Descriptions, p. 1112:00 – 12:15	Break

12:15 – 12:30	Introduction to Implementation Discussions
12:30 – 1:15	Implementation Discussions - Min Specs – Session 1	Zoom
		Dealers Choice Breakouts
		Instructions, p. 12
Discussion Topics:	
· Get Clear Together Before Diving into the Details
· Obsess Over What’s Working
· Build Feedback Loops for Course Correction
· And Above All, Stay Consistent
1:20 – 2:00	Implementation Discussions - Min Specs – Session 2	See above 2:00 – 2:15	Break
1:15 – 1:20	Transition

 2:15 – 3:15 	State Team Time - What, So What, Now What?	On Your Own
			State Meeting Spaces, Instructions p. 18   3:15 – 3:30	Break

 3:30– 4:00	Closing Keynote  Yesterday, Today, & Tomorrow	Zoom
JoHannah Ward, Ohio SPDG
4:00 – 4:15	Presentation of the SIGnetwork Leadership Award	Zoom
John Lind, SIGnetwork
4:15 – 5:00	Workgroups and CoP Meetings (Optional)	Zoom
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Please steal these ideas!!*

Shazoom 
October 15th, 10:50-11:00 ET
This one is super simple and gets people in a joyful mood quickly. It can take less than a minute, or as long as 5 or even 10 minutes if you’d like to keep it going.
· The facilitator needs to share audio only (in Zoom’s “Advanced” screen sharing options).
· The facilitator plays a song (using Spotify or whatever other source you’d like)
· Participants race to identify the song in the chat. The first one to guess correctly gets a point.
· The points can be simply pride points or can be redeemable for prizes of the facilitator’s choosing. Someone can “win” by being the first to get, e.g. 3 points, or you can just go for a few minutes until it’s time to move on.
Variation: you can divide participants into teams (have everyone change their display name to start with the team number/name, so you can keep track), and the teams can compete against each other for added (e.g. first team to 5 points wins).
Tip: vary the genres of the songs to keep it fun (e.g. play something from a Broadway musical, followed by a current Billboard hit, followed by an oldie, etc.)
*Portmanteau of Shazam and Zoom. Credit for the name goes to Espy Thomson, the Human-Centered Design Fellow at Dartmouth College.
“Zoom-Friendly Warmups and Icebreakers” by Eugene Korsunskiy (2022) on Medium 
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We really want to know!!
October 15th, 11:10-11:40
First: Choose a Facilitator
Facilitator Role
· Read the directions below.
· Let people know you will have to time each person to ensure everyone gets a turn.
· Note people’s Superpowers on the Zoom Whiteboard.
Directions
· Each individual takes 3 minutes to share 1 object and 1 superpower.
· Sharing an Object
· Choose an object that you can show on your video.
· Turn off your virtual background.
· When it’s your turn, describe why this object is meaningful to you, or what this object says about you.
· Sharing your Superpower
· Share your Superpower and what this means for your SPDG work.
· How to identify your Superpower:
· What is something you can do without much effort that others may spend 10x the energy to accomplish?
· What is something that you can do that surprises other people when they see it?
· When and where can you predict the future? What can you see that others can’t?
“Identify your superpower and learn to leverage it” Chris Lema (2021)
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1st Session: 1-1:45 ET
2nd Session: 2-2:45 ET
Identify a Facilitator & Facilitator’s Role
1. Read the directions below.
2. Let the group know you’ll be using a timer and keeping everyone to the exact time to ensure each person has a chance to share.
Directions for Participants
What challenges do you face disseminating effectively? The challenge should be specific to the dissemination topic of the breakout you’re in:
· Dissemination Goals
· Engaging your Partners
· Sharing your Impact
· Developing your Messaging
· Communication Products
· Developing a Communication Calendar
Step 1 - Each person considers the challenge they want to approach. List below what you have the freedom and resources to do right now (15% solution) – 5 min. 
Step 2 - Individuals volunteer to share their challenge and list of potential actions, one person at a time – 5 min per person who volunteers. 
Step 3 – Once the individual has shared the group provides consultation (ask clarifying questions and offer advice) – 5 min for consultation.

See Worksheet on Next Page 
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	[bookmark: _Hlk210647854]Challenge 1
List your specific challenge related to the dissemination topic that is the focus of the breakout.



	Freedom & Resources 
What are you able to do now?

	1. 


	2. 


	3. 


	4. 

	Ideas from the Group

	1. 


	2. 


	3. 


	4. 


	Challenge 2
List your specific challenge related to the dissemination topic that is the focus of the breakout.



	Freedom & Resources 
What are you able to do now?

	1. 


	2. 


	3. 


	4. 


	Ideas from the Group

	1. 


	2. 


	3. 


	4. 




[bookmark: _Toc210653079]State Team Time - Miracle Question
October 15th, 3:00-3:45 ET
Please see the rationale and a further description of the process below.
Miracle Question Directions
· Choose a facilitator and a notetaker from your group.
· Answering the Miracle Question
· Each member of the team has an opportunity to answer the following question:
· If you were to wake up tomorrow and SPDG dissemination is happening exactly as you would like, what would it look like?
· The facilitator asks questions to understand the details, find related bright spots, and create a few action steps.
· The notetaker captures highlights and action steps.
· Getting to the details
· The facilitator asks questions to understand how, what, who, and why.
· Are there dissemination bright spots? 
· Facilitator asks the person to identify times when parts of the miracle already occur.
· Action Planning
· What are a few first steps toward the desired dissemination picture?
· Can you build on or learn from bright spots?
Rationale & Detailed Process 
The Miracle Question process is evidence-based and can help you get on track toward a better outcome. Understanding the problem does not necessarily lead to a solution for the problem. The Miracle Question activity helps you focus on creating a solution. To create a solution you must clarify goals, look for exceptions (where and when do things go right?), and develop hope for the future.
Takagi G, Sakamoto K, Nihonmatsu N, Hagidai M. The impact of clarifying the long-term solution picture through solution-focused interventions on positive attitude towards life. PLoS One. 2022 May 13;17(5) 
Detailed Process
The miracle question is a powerful tool that helps envision a future free from current problems. Here are the steps to develop a solution using the miracle question:
Introduce the Miracle: Start by introducing the idea of a miracle. You might say, "Imagine that tonight, while you’re asleep, a miracle happens and your problem is solved. When you wake up tomorrow, what will be different? 
Encourage Imagination: Focus on the possibility of change, rather than the problem itself. Keep the tone hopeful and exploratory. "What will you be doing differently?" 
Follow-Up Questions: Use follow-up questions to dig deeper. "How will you know the miracle has happened? What will be the first thing you notice that would tell you that a miracle occurred? What else would tell you that things are different?" 
Foster Hope and Motivation: Envisioning a positive outcome can foster hope and motivation. People often feel more empowered and optimistic after considering the potential for positive change, which can enhance their engagement and commitment. 
Clarify Goals and Desires: By imagining a problem-free future, people can identify their true goals and desires. The miracle question helps clarify what they genuinely want to achieve, providing a clear direction for improvement. 
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[bookmark: _Toc210653080]Poster Sessions “Sharing Our Impact: Infographics & Impact Stories”
October 15, 3:45 – 4:30
[bookmark: _Hlk210909183]Directions for Presenters: Think of this like an in-person poster session. Your role is to answer questions and to explain the poster, this is not a presentation.
Directions for Participants: Think of this like an in-person poster session. You can enter and leave rooms when you are ready. Visit as many poster sessions as you can!

	[bookmark: _Hlk210898392]
	Breakout Room

	Our First Infographic
While we've share summaries of results in the past, this is our first TRUE infographic. We want to share our infographic and get input and questions from you.
Presenter: 	Hollie Filce, PhD, SPDG Executive Director, Mississippi
	Selina Merrell, SPDG Director, Mississippi
	Kasey Boyd, PhD, SPDG Assistant Director, Mississippi
	Our First Infographic

	SDPG GPRA Reporting Trends
We are from the Center to Improve Program and Project Performance (CIPP). We analyze your GPRA data each year, and wanted to share some recent findings and trends with you.
Presenter: 	Jenni Schaaf, CIPP Deputy Director
	Brad Keller, CIPP Director
		
	SDPG GPRA Reporting Trends

	FAMILIES TO THE MAX: Collaborative Change Agency
F2MAX will share the impact of family leaders, grant partners, educational entities and community members working together to improve outcomes for all children in every area of their lives.  Through this collaborative partnership families and educators across Pennsylvania are making change together.
Presenter: 	Jill Houseal, F2MAX Chair, Pennsylvania
	Nikki Huggan, F2MAX Vice Chair, Pennsylvania

	FAMILIES TO THE MAX: Collabora

	COLORADO MULTI-TIERED SYSTEM OF SUPPORTS
This poster highlights the impact of the COLORADO MULTI-TIERED SYSTEM OF SUPPORTS work with regions, districts and schools.
Presenter: 	Katy Goebel, COMTSS Regional, District and School Specialist, Colorado
	Kristen Brown, Director of the Office of Learning Supports/ COMTSS (SPDG) Project Director, CO
		
	COLORADO MULTI-TIERED SYSTEM O

	Growing Together: Scaling Early Intervention Practices
Pennsylvania is enhancing its Early Intervention (EI) service delivery by empowering Infant Toddler and Preschool EI professionals with the skills and confidence to deliver consistent, high-quality support. This poster highlights how the foundational success of Infant Toddler EI—centered on caregiver coaching and routines-based instruction—is being leveraged to support Preschool EI programs. By scaling evidence-based practices and fostering collaboration across programs, Pennsylvania is working toward a more inclusive and impactful early childhood support system.
Presenter: 	Michael Brink, MEd, Assistant Director, Early Intervention Technical Assistance, Pennsylvania
	Deb Noel, Division Chief, Bureau of Early Intervention Services and Family Supports, Office of Child Development and Early Learning, Pennsylvania
	Growing Together: Scaling Earl

	Georgia’s Online MTSS/SST Journey: Innovation in Action
Explore the evolution of Georgia’s Online MTSS/SST (GO MTSS/SST) Application—from its beginnings to the latest enhancements in development. This poster session highlights key milestones, demonstrates how the tool supports progress monitoring and data-driven decision-making, and previews upcoming features designed to better serve educators and students.
Presenter: 	Rondalyn Pinckney, Ed.D, GaMTSS Research and Evaluation Program Specialist, Georgia
	Launa Chamberlin, Ed.S, GaMTSS Program Specialist
		
	Georgia’s Online MTSS/SST Jour
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[bookmark: _Toc210653082]Forum Presentations “Carrying Out Your SPDG”
October 16, 11:15-12:00 ET
Presenter’s Role: Please ensure the participants have at least 15 minutes to ask questions, enter into discussion, and/or do some kind of application activity.
Overview
Recognizing the expertise of our SIGnetwork members, these breakout sessions give evaluators a chance to share information, tools, resources, and examples of how they innovate, include critical voices, and collaborate to improve evaluation methods and results.
The session format will be Forum Presentations. The presenter has 30 minutes to provide content and at least 15 minutes of interactive time, which can include Q&A.
	
	Breakout Room

	Oklahoma's Agency Alignment
Goal 1 of the OK SPDG is to improve agency alignment regarding MTSS. Hear about our wins and our losses, gain ideas for collaboration and areas for improvement, challenge our thinking as we dive deeper into the work for the continuation of the grant.
Presenter: 	Alexa Hudak, MEd Administration, Program Manager Oklahoma	
	Oklahoma’s Agency Alignment

	Setting Early Learners Up for Literacy Success: From Implementation to Sustainability
In this session, we will present examples of our statewide system supporting school teams with implementation of evidence-based literacy practices to improve outcomes for at -risk students and students with disabilities.  Key elements of this discussion will focus on systemic planning, data-based decision making and alignment of supports across the tiers.
Presenter: 	Laura Bray, PhD, SPDG Director, PA
	Andra Bell, MEd, Educational Consultant, PA	
	Setting Early Learners Up for 

	SPDG Financial Management & Sustainability
This breakout session will focus on three key challenges in SPDG financial management: integration with SEA internal finance systems, maintaining expenditure alignment with performance indicators, and planning for long-term financial sustainability. The breakout session will use examples from MInnesota's SPDG and invite particpants to exchange problem-solving strategies that they have found successful.
Presenter: 	Tom Delaney, SPDG Director, Minnesota
	Emily Jahr, Special Education State Program Administrator, Minnesota
	SPDG Financial Management & Su

	Fostering Innovation: Colorado Partnerships with Universities
Colorado’s Multi-Tiered System of Supports (COMTSS) partnerships with higher education are revolutionizing collaboration across the department, regions, districts, and schools to better support educators, families, and student success. Led by Adams State University’s innovative work in rural communities, these efforts integrate training, shared expertise, and joint professional development to build sustainable systems. Collaborations with Denver University and the University of Colorado Boulder are also advancing program evaluation and assessment practices, ensuring our approach is data-driven and impactful. Together, higher education, Colorado Department Education, and local partners are creating a vibrant, adaptive network dedicated to transforming outcomes for Colorado students.
Presenter: 	Kristen Brown
	Rebecca Knighton
	Milcah Hawk	
	Fostering Innovation: Colorado

	Utilizing Implementation Science for I-MTSS
Montana will share how their SPDG Integrated-MTSS project weaves implementation science into our training and coaching with online modules at both the District and Building Level designed for systems-level problem solving. The team will share how their project is collaborating with SISEP as an intensive state to utilize implementation science to increase alignment across statewide initiatives and data systems, and to take I-MTSS beyond the SPDG for long-term sustainability.
Presenter: 	Tammy Lysons, M.Ed., SPDG Director, Montana
	Jenny Jarvis, M.Ed., SPDG Coordinator, Montana
	Utilizing Implementation Scien
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[bookmark: _Toc210653083]Implementation Discussions - Min Specs  
1st Session: 12:30 – 1:15 ET
2nd Session:  1:20 – 2:00 ET
Discussion Topics:	
· Get Clear Together Before Diving into the Details
· Do you have a “skinny” meaningful plan that everyone understands and could explain to others?
· Obsess Over What’s Working
· How will you determine bright spots, determine what went into their success, and spotlight them for others?
· Build Feedback Loops for Course Correction
· How often can you review the data and feedback to determine what needs to continue and what needs to change?
· And Above All, Stay Consistent
· How do you plan for sustainability? How do you create a coherent picture and message at each level of your project?
First Step: Identify a Facilitator.
Facilitator’s Role: Read through the directions for all participants. Let them know when individual work time commences, how much time they’ll have, then give them a 5 minute warning before their time is up. Bring people back together as a group and have people volunteer to share their purpose statement and minimum specs with the group, who then provides feedback.
Participants’ Role: Write in the table below your purpose, maximum specifications, and minimum specifications. You have 15 minutes to do this individual work.
Once you meet back together as a large group you can volunteer to share these with others or can just provide feedback and ideas to those who do volunteer.
Overview of the Process:
Min Specs (aka Minimum Specifications) detail only “must do’s” and “must not do’s.” Often two to five Min Specs are sufficient to boost performance by adding more freedom AND more responsibility to the group’s understanding of what it must do to make progress.
Min Specs Directions: 
1. Create a purpose statement about what you want to accomplish with this aspect of implementation. Please note your purpose in the table below. (5 min)
2. When it comes to this purpose, what are all the do’s and don’ts you can think of? Please note them in the table below. (5 min)
3. Now you get to choose the 3 (or 4, if you absolutely must) top must do’s and must not do’s. Please note them in the table below (5 min)
a. Ask yourself, “If we broke or ignored this rule, could we still achieve our purpose?”
4. Come back together as a group (15 min). Volunteers share their purpose statement and their minimum specifications. The group asks questions and provides feedback so that:
a. The min specs only include what is absolutely essential for success.
b. You can Focus or redirect resources and energies where it matters


See Worksheet on Next Page 
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	Purpose Statement (Breakout Round 1): 


	
Maximum Specifications


	Do’s

	Don’ts

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	
Minimum Specifications


	Do’s

	Don’ts

	

	


	

	

	

	

	

	



Purpose Statement (Breakout Round 2). Next Page   
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	Purpose Statement (Breakout Round 2): 


	
Maximum Specifications


	Do’s

	Don’ts

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	
Minimum Specifications


	Do’s

	Don’ts
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[bookmark: _Toc210653085]State Team Time - What, So What, Now What?	
October 16, 2:15-3:15
Overview
This is an opportunity to each member of your SPDG team to share what stood out to them from the conference. The group can then decide what these learnings mean for the SPDG project. From their the group brainstorms action steps for the project.
Directions
1. Choose a facilitator and a notetaker.
2. The facilitator calls on each person to share the key thoughts, ideas, and takeaways they have from the conference. The notetaker captures the big ideas.
3. After each person has shared the facilitator has the group look over what is captured to think about what they can apply to their work.
4. The group then brainstorms action steps from these applications.
5. [image: A close-up of a logo
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