POST-AWARD
PERFORMANCE
CONFERENCE

Award#
Grantee Name

Project Officer:
Project Officer Name

Note: This slide deck was
prepared by the project officer
for the purposes of organizing
a discussion and sharing
resources with the grantee and
is not an official publication of
Department of Education.
Grantees should refer to their
GAN and EDGAR for official
policies and requirements.



https://www.ed.gov/grants-and-programs/manage-your-grant/education-department-general-administrative-regulations-edgar-and-other-applicable-grant-regulations

Agenda

« Welcome and Introductions * Project Management & Timelines

 Key Personnel, Partners, & e Training & Technical Assistance
Communication Resources

e G-5 & GANs » Questions & Next Steps

* Project Overview & Plans

« Budget Management Note: Grantees are not permitted to

_ _ _ make changes in project scope or

« Project Evaluation & Reporting objectives during the conference

Requirements discussion (except as recommended by

reviewers and with approval of PO).




Welcome &
Introductions




Purposes of this

Conference

« Mutual understanding of:
« Expected performance outcomes

« Measures for assessing project progress and
results

« Clarify the frequency and methods of
monitoring and ongoing communication
between ED and grantee

« Discuss other technical assistance (TA) that
ED and others can/will provide

« Review and clarify specific requlatory and
statutory requirements affecting
performance

» Review and clarify budget issues or concerns



Purpose of OSEP
State Personnel

Development Grant
(SPDG) Program

The purpose of the SPDG is to:

« assist State educational agencies (SEAs) in
reforming and improving their systems for
personnel preparation and professional
development in early intervention,
educational, and transition services to
improve results for children with disabilities.



Key Personnel,
Partners, &
Communication




Department-specified Roles and

Responsibilities

« Project Officer (PO) Add Name

« Primary Contact for OSEP / ED; accountable for the work
and funds

« Project Director (PD) Add Name and FTE
« Confirm % FTE that PD will work on this grant.

« Prior experience and current work on other discretionary
grants funded by OSEP ED, and/or other federal agencies?

« Authorized Representative (aka Certifying
Representative) Add Name

« Enters legally binding agreements on behalf of fiscal
agent

« Supports PD in administration of grant

« Verify on GAN / Gg
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Verify GAN / G5

o (screen shots from Gg)

e (screen shots from Gg)




Other Key Personnel

o List any personnel or additional contacts listed in grant file in Gg
other than Project Director

e List on the record anyone with .25 FTE or more on grant

» Clarify each person’s roles, responsibilities, and FTE assigned on to
this grant

 Confirm name and contact information (email) for each person




Policies and Procedures for Requesting
Changes in Key Personnel

e Prior approval is needed when --
e there isa change in PD
« there are changes that result in a substantial

reduction in time (FTE) for someone (e.g., PD,
key personnel)

« the availability of PD is limited (e.g., sabbatical,
extended illness)




Partners and Partnerships

 Schools and other settings supporting project as field experiences?
e List schools and practicum site partners from application

« University programs that are involved in or could support the grant?
« Any suggested programs/partners

« OSEP-funded projects and other federal resources
« National centers and other family engagement partners
o TA&D Centers

« Opportunities to collaborate and network with other grantees
« OSEP Conference (July)

« SPDG National Meeting (October)



https://sites.ed.gov/idea/osep-technical-assistance-centers/
https://sites.ed.gov/idea/osep-technical-assistance-centers/

Communication

« Expectations for communication:

« Preferred modes
» Frequency of contact

« Please use your grant PR/Award
Number in subject line of all e-
mails.

-_—




G5 & GANS

ED’s Grant
Management System




Gg supports grantees to...

« Identify and make requests for administrative actions (which will be completed, if
approved, by the project officer)

« Request payments and access to their grant funds

 Account was established at the financial institution designated in the application (DUNS
number).

« Drawdowns are made by the grantee through Gs. Payment procedures are outlined in 2
CFR § 200.30s5.

« Monitor your federal funds (do not delegate that authority to others!)




Gg Tutorials

« Recommend using Internet Explorer

_—5 - browser (if possible)
\\__j Empowering the grant community.

oo [ — .« Ifthe online training is not

— cooperating, you can access the text-
e [ S Dt ey o s G AL only version using the “Accessible G

(Case Sensitive) (U.S. Department of Education staff) from midnight on Thursday, U S e r G U i d e S’I | i n k (WO r ks i n m O St

Oct. 1, 2021.

oo 63| browsers)

Mot registered? Sign Up

Forgot Email ID or Reset Password *

07/22/21 Paper forms no longer required for G5 access - The U
reguires grant recipients to send paper copies of completed forms relai

e e nisnne o Monitor G homepage for notices of

Help Desk grantee organization, or be accompanied by a letter on letterhead from
authorization section). The G5 Payee Access Reguest Form is used to c .
Help is available via the e-mail and from grant awards) or make changes to an existing Payee account. If 4 Sc e U e Own t I l I l e a S We a S
phone numbers below. edcaps.user@ed.gov or call 888-336-8930. more =
3 o 11/03/20 Returning Interest on Federal Funds - The U.5. Depart .
© bmure OFF @peeEns (L] Payment Management System — Program Support Center (PSC) has re O pe rat I n g O U rs a n CO nta ct
to 6:00 PM EST, Monday - return of interest earned from Federal grant drawdowns. Here is summ
Friday, except on Federal information about how to obtain more details and who to contact regar

holidays. 05/01/20 Important CARES Act Guidance - Please be aware that i i nfo rm at i O n fo r t h e H e | p D e S k

#* Toll-Free:1-ARR-33A-R930 under the CFNA= of 84 475F nr 84 425F. far 18004 (2311 af the Hinhes




Project Officers use Gg for monitoring...

» Excessive drawdowns

 Exceeding the amount of money necessary to meet the immediate cash needs of your
grant

« Large Available Balances (LABs)

« If you are identified as having a potential LAB, your project officer will ask for additional
information including your anticipated carry-over and how you expect to spend-down
the carry-over funds.

G5 is the system through which Annual Performance Reports (APRs) are
submitted by Project Directors.

« Get access to G for those who need it; access is based on role(s)
 Help desk is available, and grantees can also contact PO for technical issues




Information found in each section (box) of
the GAN

« Box 1-4: Basic award information, verify that this is correct
 Box 5: Key Personnel, verify that this is correct
« Box 6: Award Periods (Budget, Performance Periods)

 Box 7: Authorized Funding (future budget period amounts are proposed but not
authorized)

e Box 8: Administrative Information
« Box 9: Legislative and Fiscal Data

« Box 10: Terms and Conditions, including applicable regulations and special
conditions




Information found in Box 10

1. The “rules” that govern your grant, including your application, applicable regulations,
and the terms and conditions of the GAN

>.  Subaward rules

3. Adarand v. Pena Supreme Court decision — must not use race/ethnicity/national origin in
selection of personnel or scholars

4. Indirect cost rate maximum
5.  Regulations regarding awards/subawards to faith-based organizations

6. Indirect cost rate agreements

7. Service obligation requirements (pre-scholarship agreements and exit agreements)
8. Risk mitigation plan: Due 30 days from receipt of award

Please note in your GAN special condition 8: “"Projected carryover funds greater than 30
percent of the annual award at the end of the budget period ... is one of the factors that may
trigger an additional review of the grantee s expenditures and performance. Such review
could impact the grant continuation award, including a possible reduction of continuation
funds for the subsequent budget period.”




Information found in attachments

 Performance report requirements (Annual and Final)
« Single audit requirements
e Program Income requirements

 Federal requirements for all federal grantees %not jcraffickin%in_ persons, Stevens Amendment
statutory requirements for disclosing federal funding, prohibition of text messaging and
emailing while driving)

« Reporting subawards and executive compensation

« UEland TIN / SAM registration

« Review of financial management requirements, memos on drawdowns and cash management
« Use of grant funds for conferences and meetings

. Eg;‘jr Colleague Letter on PDP Pre-Scholarship Agreements and Exit Certification Forms (PDPD

(Attachments are usually only included with Initial GAN and Continuation GANs; other GANs
created during the year due to updates like administrative actions will not include the
attachments)




Accessing Federal Regulations — ecfr.gov

e 2 CFR 200 - Uniform
Administrative
Requirements, Cost
Principles, and Audit

Requirements for Federal
Awards

¢34 CFR 75 — Direct Grant
Programs (Education)



https://www.ecfr.gov/
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-34/subtitle-A/part-75.
https://www.ecfr.gov/current/title-34/subtitle-A/part-75.

Official Grant Documents

e OSEP will maintain an official
file and grant records in Gs.

e Grantees should retain
official file and grant records

for 3 years following closeout
of your grant.




Project
Overview &
Plans




Overview of the project (Project Director)

 Describe the project as
proposed in the approved
application
 Goals
 Objectives
» Intended outcomes

N




Technical Reviews Results and Panel

Summary: Strengths

 Strengths from TRFs




Technical Reviews Results and Panel
Summary: Weaknesses noted by reviewers

» Concerns from T TRFs
e Plans to address each area.

» Clarify revisions required (if any) and timelines.




Recommendations from Reviewers

« Recommendations from TRFs




Resources to Support Your Planning

 Logic Model & Theory of Action

« Linking Expectations to Evaluations: Using Your Logic Model to Create Your Evaluation
Plan

« Stages of Implementation
« Exploration stage

« Hexagon Tool
e |nitiative Inventory
« Installation stage
e Program Assessment Sustainability Tool

« Advisory Board
« Tool to support family members on your Advisory Board

« Getting your Evaluator on board
« Hiring a Third-Party Evaluator



https://www.cippsite.org/resource-library/
https://www.cippsite.org/resource-library/
https://www.cippsite.org/resource-library/
https://implementation.fpg.unc.edu/resource/lesson-the-hexagon-tool/
https://implementation.fpg.unc.edu/resource/lesson-the-hexagon-tool/
https://implementation.fpg.unc.edu/resource/initiative-inventory/
https://implementation.fpg.unc.edu/resource/initiative-inventory/
https://sustaintool.org/wp-content/uploads/2016/12/Sustainability-ToolV2_w-scoring_12.11.13.pdf
https://sustaintool.org/wp-content/uploads/2016/12/Sustainability-ToolV2_w-scoring_12.11.13.pdf
https://servingongroups.org/guidebook-sections/
https://servingongroups.org/guidebook-sections/
https://www.cippsite.org/hiring-a-third-party-evaluator/
https://www.cippsite.org/hiring-a-third-party-evaluator/
https://www.cippsite.org/hiring-a-third-party-evaluator/
https://www.cippsite.org/hiring-a-third-party-evaluator/

Application Requirements

« Must have a contract or subgrant throughout the life of the grant with at least 1:
« [HE

e PTlor CPRC
e LEA

« Attend the OSEP Project Directors’ Conference AND the SPDG National Meting
each year

« Ensure your website is accessible — see resources to support you

« Must use at least 9o% of your funds for professional development activities.

 For an exemplary description of a professional development scope and sequence, please
go here.



https://ncademi.org/resources/
https://signetwork.org/sites/default/files/2024-06/PD%20Sequence_OKMTSS%20Initiative%20%281%29.pdf

Budget
Management




Budget Management Reminders

» The project director (and other key personnel) are responsible for oversight and
management of the federal funds awarded and non-federal matching funds
proposed as in the funded application

« 90% of budget over five years must be designated for professional development.

« In addition, in all years of your grant (including a no-cost extension year) you must
contract or subgrant with (a) an IHE, (b) a PTl or CPRC, and (c) an LEA.

« Budget transfers: Transfers for allowable purposes can be made up to 10% of the
total (5-year) award without prior approval.

o If cumulative transfers exceed 10% of the award, project officer must provide approval.
« Communicate with your project officer about budget changes.

« Always consider if costs are “allowable,” “reasonable,” and “allocable.”




Budget Review

Planning

Personnel (salary and fringe)

Travel
Supplies
Other

Indirect

« Line items of budget; clarify and itemize costs, as needed.




Budget Review

« Expanded Authorities
e Time extensions (one-time no cost extension)

« Carry over—first in, first out—use carryover funds before continuation funds.

 Pre-award costs—pre-award costs incurred 9o days prior to budget period can be
reimbursed

» Risks to continuation funding associated with carrying large available balances.




Project Evaluation
& Reporting
Requirements




Your Annual Performance Report Calendar

Receive your continuation package Provide a draft of your Program
with APR directions in early February. Measures to your Project Officer.
Early February 15t Friday of May
o
Early February 15 Apr.

APR How-to Webinar live & recorded { APRs due in Gz,




However, the 15t year you will provide...

o All draft measures (project & program) to your Project Officer.
» Review your application for the measures included there.

» Discuss with your partners (e.g., How will you measure family engagement and
how does this affect your work with your PTI/CPRC?).

« The 1%t yearis an iterative process of shaping your measures in response to
your Project Officer’s feedback.

« This process is recommended to occur prior to January.




Project plans, Performance Measures, and
Methodology

 Review measures for addressing « Measures from Application
competitive preference(s), if
applicable




Required PROGRAM Performance
Measures (GPRA)

1. Evidence-based professional Development
2. Improving Fidelity

3. Providing ongoing TA (cost measure)

4. Improving outcomes for children with disabilities




Performance Reports

 Reports are submitted in Gg
« Annual Performance Report (APR) each year (i.e., early May)

» Final Performance Report (covering all years of project) due no more than
9o days following the end of the award period.

« APR is used to monitor performance for determination of continuation
funding. OSEP/ED wants to see you --

« Demonstrate “substantial progress” on project activities each year.
« Show responsible use of federal funds.




Project
Management &
Timelines




R
Period Dates Se pte mber 2030

10/01/2025 -
1 9/30/2026 « OSEP expects projects to complete in g
years.
10/01/2026 - .
2 « Please do not plan for a no-cost extension.
9/30/2027
10/01/2027 -
3 9/30/2028
10/01/2028 -
4 9/30/2029
. 10/01/2029 -

9/30/2030




Plans and timelines outlined in
application

e (include milestones, person loading charts, or other information for discussion)




Disclaimers required on products/publications
and websites, as appropriate (34 CFR §75.620)

~ |  «Usethe OSEP logo, IDEASs that

The contents of this (insert type of Work, on each document,
publication; e.g., book, report, film) publication, presentation

were developed under a grant from PowerPoint, etc. to identify your
the Department of Education. funding source.

However, those contents do not
necessarily represent the policy of

the Department of Education, and “’“*3)
you should not assume ‘ tgﬁpEAs l
endorsement by the Federal \m,,,:r;WOI‘ <

G overnme nt . Office of Spcr.iu] Education Programs

U.S. Department of Education




Training &
Technical
Assistance (TA)
Resources




Grant Management & Budget Oversight
Training

e Welcome to ED Grants e Cash Management

e Discretionary Grants e Subrecipient Monitoring
Administration

e Federal Funding
e Allowable Costs and Activities Accountability and
Transparency Act (FFATA)

« Managing the Procurement
Process

e Internal Controls



https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#welcome
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#welcome
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#discretionary
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#discretionary
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#discretionary
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#allowable
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#allowable
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#internal
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#internal
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#cash
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#cash
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#monitoring
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#monitoring
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#ffata
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#ffata
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#ffata
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#ffata
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#managing
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#managing
https://www.ed.gov/grants-and-programs/manage-your-grant/grant-training-and-risk-management/grants-training-and-management-resources-online-grants-training-courses#managing

National Centers funded by OSEP
List

« CEEDAR Center « NCIL (National Center on Improving
« Innovation Configurations, Pathways, Literacy)
Recruitment & Retention » Training and resources for families
. NCS- « Literacy resources for PD
« Coaching, Leading by Convening, « National Technical Assistance Center
Learning Collaboratives on Transition: The Collaborative
(NTACT:CQ)
* IRIS Center
- Modules on just about anything that can » ECTA (Early Childhood TA Center)
be used for your training. « NCPMI (National Center for Pyramid

« Inclusion toward Rightful Presence Model Implementation)

« Inclusion implementation guide and fidelity « PBIS Center
measure.



https://sites.ed.gov/idea/osep-technical-assistance-centers/#TAD

Evaluation Resources

Center to Improve Project

SIGnetwork Resources
Performance CIPP

« GPRA Methodology tools
« Data Collection _

« How-to webinars
« Logic Models

« Exemplar reports
« Working with a Third-party

Evaluator

« Logic Models



https://www.cippsite.org/resource-library/
https://signetwork.org/grant-management/apr-program-measures

OSEP Project Directors’ Conference

« Attendance by the Project
Director required and other team
members welcomed.

« Held in the DC area, generally the
last week of July or first week of
August.




Cross-Project Collaboration

« We provide you with a mentor if you would like one.

» If you name a specific need, we can connect you with a SPDG who can
provide an example in that area.

« SIGnetwork communities of practice, workgroups, Directors’ Webinars, etc.
are an important part of having a SPDG.

« When you register you can choose the communities you are interested in taking
partin.



https://signetwork.org/user/register

« Email address

ConSU|tmg with « Typical schedule (days of the week, times)

e Etc.

Your Project Officer




o

QUESTIONS?




Next Steps after
Post-Award

Performance
Conference
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