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Unique Coaching Context
• Early Intervention 0-3 Home-Based Services
• Focus on service delivery with families

oYoung children learn in context

• Variety of providers who work in these settings



State Context
• Planning Region Teams

o Rural & Urban areas

• Internal and State Level 
Coaches

• Improvement strategies
oGetting Ready
oRoutines Based 

Interviews (RBI)

• Coaching serving a variety 
of functions across the state

• Need: Sustain Results 
Driven Accountability (RDA) 
work



Respond in CHAT

How can information from an early 
childhood context inform your work? 

What might you learn? 



CEI Project Takeaways
• Coaches need support and guidance to effectively implement 

coaching to ultimately benefit children
o System-level supports are required to implement this level of 

support/guidance (flexibility, compensation, dedicated job 
responsibilities, FTE, etc.)

o Having a clear vision/goal for coaching

• Coaching is more than relationship building; necessary but not 
sufficient.

• Coaching requires coaches to:
o Identify data
o Acquire/access data
o Integrate data into coaching conversations



Building Structure for Coaching in State 
Context

Multi-level process:
• Who is involved?

oMaster coach, state coach, site coach



Building Structure for Coaching in State 
Context

Using EBPCoaching for 
Ongoing Practice

Coaching about 
Coaching



Building Structure for Coaching in State 
Context

• Layers of Support
o Professional learning communities
o One-on-one coaching at all levels



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct

Training and 
PLCs with CEI 

Team and 
State 

Coaches

Coaching 
Conversation 

with State 
Coach

Coaching 
Check-In with 
State Coach

Sequence of Professional Development 



PLC topics
• Determined by coachee reported needs/desire
• Sample Topics:

oCoaching check ins
oRelationship building
oManaging multiple coachees
oBuilding a coaching agenda
oRole playing and practice scenarios
oGroup problem solving and feedback



CEI Coaching Process
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Coaching Practices
•  Relationships
•  Goal Setting and Joint Planning
•  Observation
•  Modeling
•  Reflection
•  Feedback
•  Data use



Parallel Structures and Practices

Using EBPCoaching for 
Ongoing Practice

Coaching about 
Coaching



Coaching Tools



• Used by the coach to identify how 
practices are being implemented by 
the EI professional during a home visit

• Provides data to inform coaching 
conversations

• Assists the coach in documenting 
observations in a way that first 
emphasizes strengths

Getting 
Ready 

Observation 
Tool



• Used by the coach to organize 
observation data in preparation for a 
coaching conversation

• Prioritizes strengths and opportunities 
based on observation data and 
framed by goal and joint action steps

• Increases probability that the 
coaching interaction will be 
intentional and grounded in data

Conversation 
Planning 

Tool



• Used by the coach during the 
coaching interaction to structure the 
conversation

• Provides a predictable and intentional 
structure

• Allows for collaborative discussions 
and mutually determined goals and 
joint action steps

• Increases the efficiency of 
conversations

Coaching 
Agenda



• Used by the coach and coachee 
during the coaching interaction to co-
create a goal and actions that emerge 
from the coaching conversation

• Documents the coachee’s goal and 
the steps to be taken by the coach 
and coachee to advance that goal

• Provides joint accountability

Co-Created
Joint Plan



Parallel Structures and Practices

Using EBPCoaching for 
Ongoing Practice

Coaching about 
Coaching



Breakout Rooms
• How do you currently resource coaching in your agency?
o System-level supports are required to implement this 

level of support/guidance (flexibility, compensation, 
dedicated job responsibilities, FTE, etc.)

• What is your vision or target for coaching?
o Ongoing support/coaching for enhancement  vs. 

Approval coaching

• How can the information shared extend or complement 
coaching in K-12?



Evidence of Implementation 
• From:

oPractice Outcomes
oParticipant Experiences



Parallel Structures and Practices

Using EBPCoaching for 
Ongoing Practice

Coaching about 
Coaching



Findings: Coach Practice Outcomes



Findings: Coach Practice Outcomes
From Coaches:

• “…the biggest difference I think is the really intentional, like joint 
action or the action plan… that piece in particular got broke down 
more and more intentional, just more intentionality behind it of 
maybe like, like what will be the difference for your families? You 
know, if you do this, like how will it impact your work essentially? Like 
I wasn't asking those kinds of questions before."

• “…and really for me being really mindful of the open-ended 
questions, the reflective questions to get them to where I think they 
can get, but to get them there on their own, so to speak using those 
questions technique.”



Findings: Coach Practice Outcomes
From Coaches:
• “I did appreciate the check ins I had with my coach. They were 
just really good conversations... that kind of guided me to like what 
might be helpful.”

• "Honestly, like having a coach... It has like made me step up my 
game because I know that I have that support and someone 
holding me accountable" ... "having someone to actually pause, 
reflect together what's meaningful to me has just really, really 
increased my practice“



Findings: Provider Practice Outcomes



Findings: Provider Practice Outcomes
From EI Professionals:
• “I'm more confident just in the whole practice.”

• “I felt like I improved during the home visits when I was in there 
with my families, having worked with my coach and then the 
action strategies that we set up, I felt like it made me… I mean, it 
made me improve.”



Findings: Participant Experiences
From Coaches:
• 100% satisfied with ongoing coaching supports
• 100% satisfied with training efforts (training and PLCs)

• "The fact that I have a mentor coach to help me reflect on my own coaching practices has 
been such a gift"... "The opportunities that we have to meet together and grow together 
on a regularly scheduled basis, but not too often just enough you know it has really been 
beneficial"

From EI Professionals:
• 100% satisfied with the quality, relevance, and usefulness of coaching supports

From Families:
• 100% satisfied with EI professional efforts



CEI Project Takeaways Revisited
• Coaches need support and guidance to effectively 

implement coaching to ultimately benefit children
oSystem-level supports are required to implement this level of 

support/guidance (flexibility, compensation, dedicated job 
responsibilities, FTE, etc.)

• Coaching is more than relationship building; necessary but 
not sufficient.

• Coaching requires coaches to:
oAcquire/access data, and then
o Integrate data into coaching conversations



Breakout Rooms Discussion prompts:

1. Which takeaway 
is the most salient to 
you?

2. What are 
strengths or 
opportunities in 
your agency?

• Coaches need support and guidance to 
effectively implement coaching to 
ultimately benefit children
o System-level supports are required to 

implement this level of support/guidance 
(flexibility, compensation, dedicated job 
responsibilities, FTE, etc.)

• Coaching is more than relationship 
building; necessary but not sufficient.

• Coaching requires coaches to:
o Acquire/access data, and then

o Integrate data into coaching conversations



Questions?



Coaching in Early Intervention is funded 
by the U.S. Department of Education’s 
Office of Special Education Programs 
through grant number H326M200017. 

The contents of this presentation were 
developed under a grant from the 
Department of Education. However, 
those contents do not necessarily 
represent the policy of the Department 
of Education, and you should not 
assume endorsement by the Federal 
Government.

For additional information:
https://cei.unl.edu/

Lknoche2@unl.edu  

Thank you!

https://cei.unl.edu/
mailto:Lknoche2@unl.edu
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