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Today’s Session

* Welcome

 Why worry about fidelity?

 NClIlI's approach to intensive intervention: Data-Based Individualization (DBI)
* Five considerations for thinking about fidelity within the DBI process

e Discussion
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What are 3 words that come to mind for you when
you think about fidelity?
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Why Worry About Fidelity?

Extensive federal investments in to identify and scale up effective MTSS and Special Education practices over the past two

decades

* National evaluations

e Technical Assistance Centers

* Research grants

« State personnel development grants

. Students with disabilities who have intensive needs continue to trail their peers across academic achievement,
social-behavioral, graduation, and employment outcomes.

. 2024 NAEP data show persistent post-Covid stagnation/declines.

. Implementation of Evidence-Based Practices (EBPs) in schools continues to lag.

. Complex systems like MTSS are difficult for schools to implement.

. Heavy teacher burden and burnout persist.
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In your experience, do schools struggle to monitor
fidelity? If so, why?

Enter your thoughts in the chat!
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NCIl’'s Approach to Intensive Intervention

= Data-Based Individualization (DBI) is a research-
based process for individualizing and intensifying
interventions for students who do not respond

sufficiently to standardized (e.g., Tier 2)

intervention.

= The process integrates evidence-based

intervention, assessment, and individualized

adaptations.
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Five Considerations for Monitoring Fidelity
Throughout the DBI process
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Implement the program
as designed (to the
extent possible).
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#1 Just Do It




| did it.... It didn’t work

Consider...
 Dosage (attendance, implementation schedule, duration)
* How is the rest of the group doing?

*  Were all components implemented?

 Does the intervention align with student needs?

* What were the barriers to implementation, if present?

Resource: Wyoming’s State Story
https://intensiveintervention.org/data-based-individualization/state-stories/wyoming
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https://intensiveintervention.org/data-based-individualization/state-stories/wyoming

#2 Sometimes Adherence Isn’t Enough

Considerations for Effective Implementation
5 Elements of Fidelity

Focus of fidelity monitoring...
Necessary, but not sufficient?

A

Student Engagement R RErae
* How attentive and involved are

the students in this

intervention or activity?

low well do we stick to the pl
jculum, or assessmen
& Are thet I
assessment delivered consistently
across different teachers and
- settings?

Is there evidence that the
intervention was delivered
as intended?

Program Specificity

= How well is the intervention
defined and different from
other interventions?

Exposure/Duration

* Does the schedule allow the intervention
to be delivered for the recommended

dosage (duration and frequency)?
# How often does & student receive an

H H intervention? How long does it last?
Qllaht)‘ of DEIWHT » |s the student regularly attending schoal?
= [oes the interventionist have the necessary training, = |sthe teacher regularly available to
knowledge, and skills to deliver the intervention comectly? support instruction?
#* How well is the intervention, assessment, or instruction « Did any factors prevent the student from

delivered? receiving the intervention as intended?
= Are quality teaching practices used consistently and with
approprate intensity across all sessions or interventionists?

Why fidelity? If we don't implement critical components of an intervention with consistency, we
cannot link student outcomes to the instruction provided. Fidelity can help us to determine the
effectiveness of an intervention, and identify if a student requires mare intensive supports.

Source: Dane and Schineider (1998); Gresham, Gansle, and Noell (1993); O'Donnell (2008).

https://intensiveintervention.org/resource/five-elements-fidelity
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Some Students Need More
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#3 Consider your measures

Ensure accurate
measurement




@D intensiveinte.. / DataFidelity Final508 -~

Ensuring Fidelity of Assessment and —n}’-

Data Entry Procedures

Successful implementation of a multi-tiered system of supports (MTSS) and, specifically, intensive intenvention through

the data-based individualization (DBl process, demands the collection and analysis of data. As teams consider data
collection, challenges may occur with assessment administration, scoring, and data entry (Taylor, 2009). To ensure

data about risk status and responsiveness accurately represent student performance, minimize measurement errors oy

preventing the following.

Common Challenges

Inconsistent Assessment
Administration

Errors in Scoring Data Entry Errors
Assessments

= |nconsistent administration
What is it?
= Scoring errors/inconsistency

Why does it happen?

= Data entry errors

the as
MEmary

sumptions abo
tthe data.

ring due to lack

Ir ConSISient

h ) ) . ) . d f | f | i d | ) ) | df Efforts to increase fidelity of administration, scoring, and data entry will increase stakeholders' confidence in the
. assessment system and reduce preventable classification emrors, Establishing a system that minimizes error
ttps://intensiveintervention.org/sites/default/files/DataFidelity Final508.p SSESSTeTt SIS TeLce PEventable classfication Tor. Etabieing 3 ystem rat mimaes o
implementation fidelity over time. To learm more, visit W intensiveintervention.org.
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https://intensiveintervention.org/sites/default/files/DataFidelity_Final508.pdf

Data Patterns That May Suggest Issues with
Fidelity
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Flat Line or Minimal Change (Academic)

The situation:
Data in the intervention phase is similar to the baseline phase,
creating a flat trend line.
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Trend: Flat Line or Minimal Change (Behavior)

. : : After intervention . .
Pre-intervention change The situation:

The data from the
intervention phase is
similar to pre-

. intervention or
3 \/_\ baseline, creating a
2 flat or stable trend.
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What could this pattern be telling you?

= The student is not responding to the intervention.
"= The progress monitoring tool is not appropriate.
= The student has not received the intervention with fidelity.

= The intervention is not an appropriate match for the student’s needs.
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Trend: Highly Variable (Academic)

The situation:
Scores are highly variable, with significant changes from
day to day.
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Disruptive DBR Rating
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Trend: Highly Variable (Behavior)
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The situation:
The data from the
intervention phase is
similar to pre-
intervention or
baseline, creating a
variable trend.




What could this pattern be telling you?

= The progress monitoring tool is not reliable.
= Administration of the assessment is inconsistent.
= Engagement and motivation vary greatly by day.

= QOther situational or external factors affect performance or behavior.
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#4 Make a Change, But Follow Through

Validated Intervention
Program (e.g., Tier 2,
Standard Protocol,
Secondary Intervention)

+

Monitor fidelity to the

individualized plan, not a espone”

Intervention
Adaptation

single program
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Did we implement the intervention as planned, using quality
teaching practices?

Fidelity data are important because they allow you to rule out inconsistent implementation
as a potential cause of a student’s lack of progress. To improve fidelity:

Ensure the interventionist has the training needed. “ ‘-
Address scheduling conflicts that impact session deliveny. A%

Lirmit disrupticns during intervention sessions.

Work weith the student and family to improve attendance.

Boost student engagement during intervention sessions.

Collect fidelity data using the Student Intervention Implementation Log and analyze the data to inform next steps for
improwing intervention deliveny.

L d - - L d - -

Was the student | Was the intervention
- Intervention |  Student '?““":::" engoaged? implemented as
¥ affered? present? ﬂ‘“ﬂ" planned?
BQUENCY | Mo Pormioly Yes Mo Partiolly  Yes
Manday Ey ON Oy EN h Oz O= Th Oz O3
Tuesday Ey OM =y ON 20 min n =E2 02 Th O2 =3
Wednesday Ey On =y OM 15 min h Oz =z T Oz E3
Thursdey Oy En Oy OM h Oz O= h Oz O3
Fricay Ey On =y OM 15 min h Ez O3 T Ez2 O3

Available at: https://intensiveintervention.org/sites/default/files/2025-02/diagnostic-questions.pdf



https://intensiveintervention.org/sites/default/files/2025-02/diagnostic-questions.pdf

Did you implement the plan?

Consider...

1. What are the adjustments to the program? The progress monitoring plan?

. How will you know if changes are working?

What is the plan for follow up?

. Who is responsible?
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Student Intervention Implementation Log

Purpose; This log can be used as a daily and weekly record of your implementation of an
individual student’s intervention plan. This information, along with progress monitoring
‘graphs, can inform team intervention and data review meetings.

Teacher:
Student:

Week of:

Intervention Implementation Log

Please fill out this log each day. If an intervention is not scheduled for a given day or could1
be offered (.2, holiday, your absence), then please mark "N under the colum Interventic
Offered?” and leave the rest of the row blank. On days when the student receives interventio

2= Y), indicate th o frequency (e.g.. mumber of check-
of the intervention, rate the extent of student engagement, and ate the plan

End-of-Week Evaluation

Implementation

Reflecting on your daily ratings, please rate overall implementation this week.

~o pariany ve |

D3y gl e fervemton pla o ended s ek

D3y gl e da collcton pl s ended s wesk”

I you selected a 1 or 2 for cither of

ol i luding
any intervention adaptations that were not in the plan. Also, please note any additional relevant

information.

by | stnant | st | iy st | 52
Offrea? | Presentz | [oraion o Planned:
Monday Oy On | Oy ON
Tuesday Oy ON | OY ON
Wednesday | Oy ON | OY 0N
Thursday Oy ON [ OY ON
Friday Oy ON | OY ON

Please note any relevant information o explain the above ratings.

Need for Further Adaptation

for an adaptation based on p
decision rules?

O Yes

O N
Does the plan need to ged due t e

allow sufficient time, staff need more training)?
O N

I,

‘National Center on Intemsive Intrvention Intervemion lmplement
s

Data Teaming Tools: https://intensiveintervention.org/implementation-intervention/data-teaming
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dap needed (“Yes” to either question above), then consider the following:
‘What level of adaptation is needed to improve your plan for next week?

0 Major
Do you need to meet with the team before moving forward with the adaptation?

O Yes
O Ne
Next Week’s Action Plan

Please describe any planned modifications for next week

Natonsl Centr n Intensive Intervrtion

Intervention Implementaton Log —2



https://intensiveintervention.org/implementation-intervention/data-teaming

#5 Use Fidelity Data for Continuous Improvement
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...But don’t drown in it
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Questions for Discussion

* Why do you think people continue to implement ineffective or

counterproductive practices?

= How can we make monitoring fidelity easier to manage? What can we “take

off the plate” for teachers?

= What knowledge and skills do teachers and administrators need to facilitate

this?
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NCII Disclaimer

This presentation was produced under the U.S. Department of Education, Office of
Special Education Programs, Award No. H326Q160001. Celia Rosenquist serves as
the project officer. The views expressed herein do not necessarily represent the
positions or policies of the U.S. Department of Education. No official endorsement
by the U.S. Department of Education of any product, commodity, service, or

enterprise mentioned in this resource is intended or should be inferred.
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