
It Can’t Be This Hard: 
Thoughts on Leveraging 
Fidelity to Simplify and 
Sustain Intensive Intervention
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Today’s Session

• Welcome

• Why worry about fidelity?

• NCII’s approach to intensive intervention: Data-Based Individualization (DBI) 

• Five considerations for thinking about fidelity within the DBI process 

• Discussion 
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What are 3 words that come to mind for you when 
you think about fidelity? 
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Why Worry About Fidelity? 
Extensive federal investments in to identify and scale up effective MTSS and Special Education practices over the past two 

decades 
• National evaluations
• Technical Assistance Centers
• Research grants 
• State personnel development grants 

Yet…

• Students with disabilities who have intensive needs continue to trail their peers across academic achievement, 

social-behavioral, graduation, and employment outcomes.

• 2024 NAEP data show persistent post-Covid stagnation/declines.

• Implementation of Evidence-Based Practices (EBPs) in schools continues to lag.

• Complex systems like MTSS are difficult for schools to implement.

• Heavy teacher burden and burnout persist. 
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In your experience, do schools struggle to monitor 
fidelity? If so, why?

Enter your thoughts in the chat! 
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NCII’s Approach to Intensive Intervention

▪ Data-Based Individualization (DBI) is a research-
based process for individualizing and intensifying 
interventions for students who do not respond 
sufficiently to standardized (e.g., Tier 2) 
intervention. 

▪ The process integrates evidence-based 
intervention, assessment, and individualized 
adaptations.
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Five Considerations for Monitoring Fidelity 
Throughout the DBI process
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#1 Just Do It
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Implement the program 
as designed (to the 
extent possible). 



I did it…. It didn’t work

Consider…

• Dosage (attendance, implementation schedule, duration)

• How is the rest of the group doing?

• Were all components implemented?

• Does the intervention align with student needs?

• What were the barriers to implementation, if present? 
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Resource: Wyoming’s State Story 
https://intensiveintervention.org/data-based-individualization/state-stories/wyoming 

https://intensiveintervention.org/data-based-individualization/state-stories/wyoming


https://intensiveintervention.org/resource/five-elements-fidelity 

Focus of fidelity monitoring… 
Necessary, but not sufficient? 

#2 Sometimes Adherence Isn’t Enough

https://intensiveintervention.org/resource/five-elements-fidelity


Some Students Need More
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#3 Consider your measures
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Ensure accurate 
measurement 



Common Challenges

 Inconsistent administration 

 Scoring errors/inconsistency 

 Data entry errors 

https://intensiveintervention.org/sites/default/files/DataFidelity_Final508.pdf  

https://intensiveintervention.org/sites/default/files/DataFidelity_Final508.pdf


Data Patterns That May Suggest Issues with 
Fidelity
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Flat Line or Minimal Change (Academic)

The situation:  
Data in the intervention phase is similar to the baseline phase, 

creating a flat trend line. 
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Trend: Flat Line or Minimal Change (Behavior) 

Pre-intervention The situation:
The data from the 

intervention phase is 
similar to pre-
intervention or 

baseline, creating a 
flat or stable trend.
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After intervention 
change



 The student is not responding to the intervention.

 The progress monitoring tool is not appropriate.

 The student has not received the intervention with fidelity.

 The intervention is not an appropriate match for the student’s needs.

What could this pattern be telling you?
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Trend: Highly Variable (Academic)

The situation: 
Scores are highly variable, with significant changes from 

day to day.
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The situation:
The data from the 

intervention phase is 
similar to pre-
intervention or 

baseline, creating a 
variable trend. 
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After intervention 
change

Pre-intervention



 The progress monitoring tool is not reliable.

 Administration of the assessment is inconsistent.

 Engagement and motivation vary greatly by day.

 Other situational or external factors affect performance or behavior.

What could this pattern be telling you?
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#4 Make a Change, But Follow Through
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Monitor fidelity to the 
individualized plan, not a 
single program



Available at: https://intensiveintervention.org/sites/default/files/2025-02/diagnostic-questions.pdf 

https://intensiveintervention.org/sites/default/files/2025-02/diagnostic-questions.pdf


Did you implement the plan? 

Consider…

1. What are the adjustments to the program? The progress monitoring plan?

2. How will you know if changes are working? 

3. What is the plan for follow up? 

4. Who is responsible?

Data Teaming Tools: https://intensiveintervention.org/implementation-intervention/data-teaming 
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https://intensiveintervention.org/implementation-intervention/data-teaming


#5 Use Fidelity Data for Continuous Improvement

…But don’t drown in it
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Questions for Discussion

 Why do you think people continue to implement ineffective or 
counterproductive practices? 

 How can we make monitoring fidelity easier to manage?  What can we “take 
off the plate” for teachers?

 What knowledge and skills do teachers and administrators need to facilitate 
this?
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NCII Disclaimer

This presentation was produced under the U.S. Department of Education, Office of 
Special Education Programs, Award No. H326Q160001. Celia Rosenquist serves as 
the project officer. The views expressed herein do not necessarily represent the 
positions or policies of the U.S. Department of Education. No official endorsement 
by the U.S. Department of Education of any product, commodity, service, or 
enterprise mentioned in this resource is intended or should be inferred.
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www.Intensiveintervention.org
ncii@air.org
https://x.com/TheNCII
https://www.youtube.com/c/NationalCenteronIntensiveIntervention
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