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Let’s Break the Ice!
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Using the chat feature, enter the name of the first rock/pop concert you 
attended. 

If it was decades ago, don’t worry—we won’t fact-check the year!🤣



Why the DDICM?
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Voices from the Field
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The DDICM  
standardized tier 2 
and 3 intervention 

and progress 
monitoring 

practices which 
have now become 
business as usual 

district-wide.
-Instructional 

Coach, Cohort 1

❝ The best part of 
the DDICM is the 

collaboration with 
the coach and 
ability to set 

data-based goals 
as well as track 
data over time. 
-Interventionist  

Cohort 2

❝ I like the 
consistency of the 

protocols being 
used throughout 
the district.  All 
interventionists 

and teachers are 
receiving the same 

instruction and 
evaluating data in 

the same way. 
-Instructional 

Coach, Cohort 2

❝



Agenda
● DDICM Theory of Change & Components

○ Engagement Activity
● DDICM Particpants
● Systems Level Growth
● DDICM Training & Coaching Protocols

○ Engagement Activity
● Coaching Protocol & ReadyCoach Integration

○ Engagement Activity
● DDICM Outcomes
● Q&A
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Agenda
Access the link to today’s Padlet here, scan the QR code, or from the link in the chat. 
Have questions as we go? Enter them in the last box and we’ll address them during the 
Q&A.
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Scan to access 
padlet

https://padlet.com/glm93/data-driven-instructional-coaching-model-ddicm-pzgcmvptag4id4le


DDICM Theory of Change
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DDICM Components

8

Focus on the Learning 
Environment

Modeling, Practice, 
Feedback

Formalized 
Data-Driven 
Framework



DDICM Processes
The DDICM is a framework for supporting interventionists in implementing early reading 
interventions through the use of implementation protocols and an online platform to facilitate 
support for students with or at risk of reading disabilities receiving tier 2 and 3 intervention 
instruction.
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Implementation Protocols
Online Platform



Activity
Take 2-3 minutes to reflect on the coaching model you are using in your SPDG. 

Respond to the first question box in Padlet: How is coaching defined in your SPDG? Who are the 
coaches? Who are they coaching?
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Scan to access 
padlet



DDICM Participants

3 Demographically Distinct Cohorts
● Cohort 1: 1 District; 2 Schools
● Cohort 2: 2 Districts; 4 Schools
● Cohort 3: 2 Districts; 3 Schools
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DDICM Participants

Instructional Coaches:
Personnel who serve in a full-time district or school-based 
coaching capacity.

Classroom Teachers, K-3:
Personnel who deliver universal core instruction to all students.

Interventionists:
Personnel who deliver supplemental instruction to students 
identified as at-risk of or with a reading disability.
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District Capacity Assessment
Assesses the capacity of the 
district to implement the DDICM.
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Systems Level Growth: District Capacity

● Contextualized to the DDICM
● Baseline 21-22: Average of 40% 

of practices scored as fully in 
place

● Ongoing consultation provided 
to support capacity building 
and action planning to achieve 
outcomes

● BOY 24-25: Average of 68% of 
practices scored as fully in 
place



DDICM Implementation Map
Measures the degree to which 
DDICM aligned practices are 
implemented.
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Systems Level Growth: DDICM Implementation

● Baseline 21-22: Average of 57% 
of practices fully implemented

● Ongoing consultation provided 
to support capacity building 
and action planning to achieve 
outcomes

● BOY 24-25: Average of 83% of 
practices fully implemented



DDICM Training
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Component Participants Occurrence

Coaching Protocols ● District/building 
leaders

● Coaches

Beginning fall of the 
district’s first year of 
implementation and 
culminating winter of the 
first year. 

ReadyCoach ● District/building 
leaders

● Coaches
● Interventionists

Beginning fall of the 
district’s first year of 
implementation and 
culminating winter of the 
first year. 



Coaching Protocol Structure
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Coaching Protocol Components

✔Planning Information

✔Greeting & Agenda Setting

✔Review & Reflect

✔Data-Based Decision Making

✔Closure & Next Steps

✔Additional Notes & Coaching Reflection



• Operationalize tier 2 and 3 
intervention and progress 
monitoring processes and 
practices
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Coaching Protocol Purpose Frequency

Universal Screening Analysis 
& Diagnostic Planning

Analyze universal screening 
to identify class-wide and 
student intervention needs 
and plan for follow-up 
diagnostics

At fall and winter benchmarks 
of universal screening 
administration

Intervention Planning Plan class-wide and small 
group skill-specific 
intervention

At fall and winter benchmarks 
of universal screening and 
diagnostic administration

Intervention Fidelity Provide feedback and support 
on implementation fidelity

Throughout intervention 
implementation based on 
available fidelity data

Intervention Decision-Making Determine students’ response 
to intervention for 
decision-making

After collecting approximately 
four or more progress 
monitoring and fidelity data 
points

DDICM Coaching Protocols



Activity
Reflect on the integration of coaching in your SPDG. 

Respond to the second question box in Padlet: What has surprised you that worked in your coaching 
integration? What didn’t work as expected?
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Scan to access 
Padlet



Coaching Protocol & ReadyCoach 
Integration
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Universal Screening & Diagnostic Planning

Analyze universal screening to identify 
class-wide and student needs and plan for 
follow-up diagnostics

20

Coaching Protocol & ReadyCoach Integration

Teacher A has a class-wide need for:

Teacher B has a class-wide need for:

Teacher C has a class-wide need for:

Teacher D has a class-wide need for:



Universal Screening & Diagnostic Planning

Analyze universal screening to identify 
class-wide and student needs and plan for 
follow-up diagnostics
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Coaching Protocol & ReadyCoach Integration

Quick Phonics ScreenerNJTSS-ER Diagnostic Inventory for 
Phonological & Phonemic 

Awareness



Intervention Planning

Plan class-wide and small-group 
skill-specific intervention
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Coaching Protocol & ReadyCoach Integration

Recommended Group Set Goals Establish Schedule & 
Assign Intervention(s)



Intervention Planning

Plan class-wide and small-group 
skill-specific intervention
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Coaching Protocol & ReadyCoach Integration



Intervention Fidelity

Provide feedback and support on 
implementation fidelity
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Coaching Protocol & ReadyCoach Integration

Fidelity Checklists Logged Fidelity

Intervention Statistics



Intervention Decision-Making

Determine students’ response to 
intervention for decision making
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Coaching Protocol & ReadyCoach Integration



Activity
Which technology tools/platforms are you using to facilitate coaching in your SPDG?

Comment in the third question box in Padlet: Which technology tools/platforms are you using to 
facilitate coaching in your SPDG (e.g., proprietary, third-party, generative AI)?
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Scan to access 
padlet



Data-Driven Instructional Coaching Model:
Outcomes
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Voices from the Field
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I like the data 
analysis and 

determining needs 
for intervention 

and further 
diagnostics. 
-Instructional 

Coach, Cohort 2

❝ The DDICM shows us 
that you can’t just 

determine a student’s 
reading ability on 

“vibes” and “they’re 
fine”. Multiple data 

points identify exactly 
which area of reading 

students need help 
with. -Interventionist  

Cohort 2

❝
I like that we are 

now grouping 
students by skill 

needs. 
-Interventionist, 

Cohort 3

❝



• Four coaching sessions per year 
are audio recorded

• Submitted to a HIPAA and FERPA 
compliant OneDrive folder

• Feedback is provided on each 
submitted recording

• 25% randomly selected for IRR
• Average IR agreement of 87%
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Coaching Fidelity



30

Coaching Fidelity

Coaching Protocol: Use during 
22-23SY

Average Fidelity of 
Data-Based Decision 

Making

Universal Screening Analysis & 
Diagnostic Planning

82%

Intervention Planning 86%

Intervention Fidelity 97%

Intervention Decision Making 78%



• Interventionists and/or coaches 
log fidelity in ReadyCoach

• Each discrete step in an 
intervention is tagged to a 
research-based component of 
effective instruction
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Intervention Fidelity

Intervention Statistics for a 
Single Intervention

Intervention Statistics 
of Common 

Research-Based 
Instructional 
Components



• Interventionists and/or coaches 
log fidelity in ReadyCoach

• Each discrete step in an 
intervention is tagged to a 
research-based component of 
effective instruction
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Intervention Fidelity

Intervention Fidelity: 22-23SY Average Intervention 
Fidelity 

Connect to Prior Knowledge 92%

Direct & Explicit Instruction of 
Concept/Skill

95%

Provide Modeling 90%

Provide Guided Practice 90%

Performance Feedback 90%

Provide Independent Practice 87%

Checks for Understanding 90%

Overall Average 92%



• Completed at EOY of each 
implementation year

• Seventeen items rated on a 
5-point scale (5= strongly agree; 
1=strongly disagree)

• Six open-ended questions
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Social Validity

23-24SY Results 

● 95% strongly agree/agree that the DDICM is 
useful for addressing the needs of K-3 students 
with or at-risk of reading disabilities

● 92% strongly agree/agree that the DDICM is 
useful for improving data-based decision making 
skills

● 92% strongly agree/agree that the DDICM is 
aligned with current job responsibilities



•Administered 3x/year (BOY, MOY, 
EOY)

•Designed to predict risk status in 
broad areas of reading

•Administered to all K-3 students 
across 48 participating classrooms
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Student Outcomes: DIBELS 8th Edition

Phonemic Awareness: Phoneme Segmentation Fluency Phonics & Decoding: Nonsense Word Fluency

Oral Reading Fluency

DDICM Implementation (Sample Items Reported)
● Screening data collected and analyzed
● Diagnostics used to group for Tier 2 & 3
● Tier 2 & 3 aligned to research and target skills
● Student progress and implementation fidelity 

monitored to inform intervention decisions



Predictors of Student Outcomes
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Data Usage
● Use of diagnostic data
● Collection of progress monitoring data
● Collection of intervention fidelity data

Provision of Intervention
● Unique intervention usage
● Use of explicit skills instruction
● Modeling of concepts/skills
● Provision of guided practice
● Provision of performance feedback
● Provision of opportunities for independent practice

 
   



Predictors of Student Outcomes
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Data Usage
● Use of diagnostic data → letter naming, phonics, word reading 
● Collection of progress monitoring data → oral reading 

Provision of Intervention
● Unique intervention usage → letter naming, phonics, word reading, oral reading 
● Use of explicit skills instruction → letter naming, phoneme segmenting
● Provision of opportunities for independent practice → word reading

 
   



Next Steps/Future Directions
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● Use technology to directly facilitate coaching actions 

● Explore coached practices, how they are implemented, 
and what is required to lead to meaningful change

● Use data to continually refine protocols and supports 
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Resources
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Sample DDICM Coaching Protocol Training Directory: 
Asynchronous training modules on the DDICM 
coaching protocols. 

NJTSS-ER Website: Implementation tools, online 
learning courses, and resources to support 
implementation of New Jersey Tiered System of 
Supports for Early Reading. 

https://docs.google.com/document/d/19dZa3HUDH94Tvr_gWE5auWDA4ZlWK0o-Iu9rvGx4aUI/edit?usp=sharing
https://www.njtss-earlyreading.org/
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Thank You!

DDICM (Model Demonstration Project): ddicm_mail@gsapp.rutgers.edu 

NJTSS-ER (SPDG):  njtss-er@gsapp.rutgers.edu 

mailto:ddicm_mail@gsapp.rutgers.edu
mailto:njtss-er@gsapp.rutgers.edu

