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Icebreaker 

What’s the best thing about being in our field today? 
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This Photo by Unknown Author is licensed under CC BY-SA-NC

https://technofaq.org/posts/2020/02/6-tips-on-communication-and-teamwork-to-strengthen-team-collaboration/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Today’s Focus 

• Recent Developments in Fidelity of Implementation (FOI) Measurement 

– Systems coaching 

– Integrated MTSS (I-MTSS)
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• Small group and whole group 
discussions 

• Resources at the end
• Questions and comments welcome 

at any time 
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Objectives  

• Learn the latest developments in measuring I-MTSS and systems 
coaching fidelity. 

• Reflect on how your context currently approaches measuring fidelity of I-
MTSS and systems coaching. 

• Identify actions steps you can take to further improve fidelity 
measurement. 
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We Acknowledge The Common Challenges

Examples: 

• Feasibility (e.g., time, personnel)

• Need for multiple measures (e.g., reading, math, school level, etc) 

• Views

• Availability of measures in area of need 

• Difficult to use data meaningful 

• Unclear purpose 

• Turnover 

6



|  A I R . O R G

Recommendations for Measuring Fidelity 

• Identify the questions you want to answer (i.e., research/evaluation 
questions). 

• Consider the data collection strategies that users prefer and that are 
simple rather than complex. 

• Measure as many aspects of fidelity as possible (i.e., adherence, dose, 
quality, responsiveness). 

• Leverage existing infrastructure (i.e., What do we already have in place?). 

• If you collect the data, use the data! 
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Make Measuring Fidelity Easier! 
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• Self or group 
report log (i.e., 
survey)

• Focus groups

• Audio/video 
self-analysis 

• Direct 
observation 

Existing Infrastructure 
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Recent Developments in Fidelity 
Measurement 
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Systems Coaching FOI  
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Requirements of a Fidelity Measure 

• All fidelity measures are assessments but not every assessment is a 
fidelity measure. 

• To be a fidelity measure, it must provide data on one or more aspects of 
fidelity: 

– Quality

– Exposure (i.e., dose, frequency, duration) 

– Responsiveness of staff and/or students

– Adherence to essential features  

– Program specificity (i.e., differentiation; how well the innovation is 
defined and different from other innovations) 

Gage et al., 2020; McKenna et al., 2014; NCII, n.d..,O’Donnel , 2008; Ryan et al., 2024
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Measuring Systems Coaching Fidelity

Barrett, 2012; Bradshaw et al., 2021; Chaparro et al., 2021; Hawkins, et al., 2019; Freeman et al., 2017; Forman, 2015;, PIerce , 2024; Young et al., 2021
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• Few measures exist. 

• Nearly all reflect research that defines systems coaching as a strategy for 
supporting tiered systems implementation.

• One measure (a self-report) has been tested for its psychometric 
properties.  Is it a fidelity measure? 

• All measures reflect similar knowledge and skills (i.e., practices), and are 
grounded in the project/state’s definition of coaching. 

• Most measures rely on self-reports; 1 uses direct observation. 
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Self-Report of Knowledge and Skills 
(and Quality?) 

EBISS; Thoman, Sarah E., "Evaluation of the Psychometric Properties of the Systems Coaching Survey" (2019). Graduate Theses and Dissertations. https://scholarcommons.usf.edu/etd/7970 
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Reflects Oregon’s 
expected definition 

of coaching

Reflects Florida’s definition of 
coaching

Tested for psychometric 
properties 
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Self-Report of Skills, Knowledge, and Quality 

https://floridarti.usf.edu/resources/format/pdf/Systems%20Coaching%20IC.pdf
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Reflects Florida’s 
definition of 

coaching
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Self-Report Log and Direct Observation Fidelity 
Measures of Adherence, Dose, and Quality 

https://web.miniextensions.com/vfaltJ9LWB33NwqMgIf8 
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• Reflect Rhode Island’s definition of 
coaching

• Co-created and tested with RIDE 
and systems coaches 

https://web.miniextensions.com/vfaltJ9LWB33NwqMgIf8
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Reflection and Discussion 

• How has systems coaching been measured in your context, if at all? How 
are the data used? What did you learn from the data? 

• Share the challenges you face in your context with measuring fidelity of 
systems coaching. How have others productively addresses these 
concerns? 

• If you haven’t yet started measuring systems coaching fidelity, how 
might you get started this? 
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I-MTSS FOI  
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What is I-MTSS?  
Name of tiered 

system of support  Other names Purpose
Distinguishing feature 

of tiered system
Positive Behavior 
Intervention Support 
(PBIS), Schoolwide PBIS 
(Sugai & Horner, 2009)

• Effective Behavior Support (EBS; 
Lewis & Sugai, 1999)

• PBS (Sugai & Horner, 2002)
• MTSS-Behavior (MTSS-B; Sugai & 

Horner, 2020)

Improving 
student social-
emotional 
behavioral 
(SEB) 
outcomes 

Focused on providing 
behavior and/or social-
emotional supports

Response to 
Intervention (RTI; 
Fuchs et al., 2003)

• Response to Instruction (Kame’enui & 
Simmons, 1998)

• MTSS-Reading (MTSS-R; Baker et al., 
2010)

Improving 
student 
academic 
outcomes 

Focused on providing 
academic supports 

Multi-Tiered System of 
Support (MTSS; Sugai & 
Horner, 2009) 

• State-specific names Improving 
student 
academic and 
SEB outcomes 

Focused on providing 
academic and SEB supports 

Integrated MTSS (I-
MTSS; McIntosh & 
Goodman, 2016)

• Comprehensive Integrated Three-Tier 
models (Ci3T; e.g., Lane et al., 2009)

• Interconnected Systems Framework 
(ISE; e.g., Eber et al., 2020)

Improving 
student 
academic and 
SEB outcomes

Focused on providing 
strategically combined 
academic and SEB supports 
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Measuring I-MTSS Fidelity 

Gandhi et al., 2024; Majeika et al., 2024 
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• Many measures exist for measuring tiered systems (e.g., RTI, PBIS, 
MTSS).

• Many, particularly PBIS tools, have strong psychometric properties. 

• Only 1 I-MTSS measure has been tested, and has strong reliability, 
content validity, structural validity, and social validity. 
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Preview A Draft Resource! 
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Developments: Measuring I-MTSS Fidelity 

Barrett, 2012; Bradshaw et al., 2021; Chaparro et al., 2021; Hawkins, et al., 2019; Freeman et al., 2017; Forman, 2015;, PIerce , 2024; Young et al., 2021
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• Aspects of fidelity addressed in the IMFR: 

– Quality

– Exposure (i.e., dose/frequency) 

– Responsiveness of staff and/or students

– Adherence to essential features  

– Program specificity (i.e., program differentiation; how well the 
innovation is defined and different from other innovations) 
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Self-Report of 5 Aspects of Fidelity 

Gandhi et al., 2024 
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Reflects research-
based definition of

 I-MTSS

Adherence

Quality

Specificity Duration

Responsiveness
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Reflection on Tiered Systems Measurement
• What questions do you answer or want to answer about tiered systems 

implementation? Consider adherence, dose, responsiveness, and quality.  

• Which data collection strategy (or, strategies) allow you to best answer those 
questions, considering the factors of buy-in and complexity presented on the prior 
slide? Why? 

• Which measures are used in your context to measure tiered systems FOI? How are 
the data used? What did you learn? 

• How have you handled using multiple FOI measures, if that has occurred in your 
context? 

• If you haven’t yet started measuring tiered systems fidelity, how might you get 
started this? 

• Share the challenges you face in your context with measuring fidelity tiered systems. 
How have others productively addresses these concerns? 

23



|  A I R . O R G

Resources and Wrap Up
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Special Series: Intervention in School and Clinic

• Focused on I-MTSS

• Articles are all open access and available to everyone.

https://mtss.org/intervention-in-school-and-clinic-special-series/
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What Integrated Practices “Look Like” 

Majeika et al. (2024)
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The IMFR and I-MTSS (AIR)

Additional videos and 
resources on I-MTSS:

https://mtss4success.org/reso
urce/integrated-mtss-rubric 

Get the IMFR:
https://www.air.org/resource/guideto
olkit/integrated-mtss-fidelity-rubric-

imfr 
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https://mtss4success.org/resource/integrated-mtss-rubric
https://mtss4success.org/resource/integrated-mtss-rubric
https://www.air.org/resource/guidetoolkit/integrated-mtss-fidelity-rubric-imfr
https://www.air.org/resource/guidetoolkit/integrated-mtss-fidelity-rubric-imfr
https://www.air.org/resource/guidetoolkit/integrated-mtss-fidelity-rubric-imfr
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Other I-MTSS Resources 

Video on Integration: 
https://www.pbis.org/video/integrating-

academic-social-emotional-behavioral-and-
mental-health-supports-for-student-need 

I-MTSS Network: 
https://mtss.org/ 
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https://mtss.org/
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Systems Coaching Resources  

Pierce (2024); Pierce & St. Martin (2023) 
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Reach Out for Additional Support! 
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Culminating Reflections: 3, 2, 1, 1

• What are your 3 key takeaways? 

• What 2 questions do you have? 

• What is 1 action you will take following this meeting?

• What is 1 word that captures your reaction to today’s session?
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Thank You! 
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