Human and Technical GOAL Building Engagement Across
Solutions for Success Project Higai aims to connect educators and the Stakeholder Groups
; families for improved student outcomes by
designing an effective, efficient, and sustainable
professional development through the school
e district’'s Learning Management System (LMS).
CNMI PSS The project focuses on building capacity and
» 4 implementing evidence-based practices to improve
educational results for students with disabilities.
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LEADING BY CONVENING

“Meet people where they are at.”
Stakeholders at various levels collaborate to
drive improved outcomes for the school
district. Implementation Support Practitioners
facilitate meaningful conversations, ensuring
that sustainable change is achieved through

inclusive representation of all stakeholders. -
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SPECIFY NEEDS

Identifying the specific needs
of district staff and building
their competence and capacity
to better support and improve
educational outcomes for
students with disabilities.

LAUNCH COURSE

The first course of the IEP Séries launched in
October 2024 as a pilot program. Feedback
from participants will be collected to inform

future improvements. Once refined, the course
will be rolled out district-wide for all educators.

Technical-Side

CREATE ONLINE
COURSE: IEP SERIES

Enhance the current professional
development system by leveraging
technology to deliver evidence-based
training, focused on improving specially
designed instruction and creating high-
quality educational programs.
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