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Washington State’s Inclusionary Prac�ces Technical Assistance Network 
WA Office of Superintendent of Public Instruc�on 
Dr. Tania May, Assistant Superintendent of Special Educa�on, tania.may@k12.wa.us  
RJ Monton, Director of Mul�-Tiered System of Support (MTSS), rj.monton@k12.wa.us   

Context/Call to Ac�on The Inclusionary Prac�ces Project has shown significant impact (7% statewide; 15% 
pilot) on increased access to core instruc�on in general educa�on se�ngs for students 
with disabili�es. 
 
But students served in self-contained se�ngs, and Black students with disabili�es (who 
were already the most segregated) have not experienced the same gains. 

Aim Statement 

 

Inclusionary Prac�ces Technical Assistance Network (IPTN) 
 
Aim statement: The IPTN will provide high-quality guidance, technical assistance, and 
professional development resources to districts to disrupt segregated systems of 
dispropor�onality and reduce exclusionary prac�ces for all students in WA schools. 

Evidence of Impact 
(Key data metrics) 

Key Data Metric #1: Reduce dispropor�onate iden�fica�on rates across eligibility 
categories and racial groups. 
 
Key Data Metric #2: Increase LRE 1 (80-100% in general educa�on) for Black children 
with disabili�es and students with intellectual and developmental disabili�es. 
 
Key Data Metric #3: Improve School/state/progress monitoring assessment, 
atendance, and post-school outcome data. 

Key Collaborators • State Agencies 
• Labor partners 
• Higher Educa�on / Prepara�on Programs 
• Professional Organiza�ons (School Boards, Administrators, Principals, School 

Psychologists, etc.) 
• Regional Educa�onal Service Districts 
• Family-based Organiza�ons 
• Technology partners 

Poten�al Barriers • Discomfort/resistance to targeted aims (LRE for Black SWDs & Students with IDD) 
• History of compe��on over collabora�on among IPTN partners 
• History of “ini�a�ve fa�gue” – separate/disjointed projects (o�en duplica�ve) 
• Anxiety over reliance on short-term (state project) funding 

Steps to Mi�gate Barriers • Partner contract deliverables specifically �ed to IPTN aims. 
• 1:1 mee�ngs with IPTN partners in addi�on to larger COP mee�ngs to clarify the 

why and strengthen buy in. 
• Sustainability plans that include cost sharing partnerships with districts. 
• Con�nue to build community and create safe collabora�ve environments for 

shared leadership in the work.  

Work Plan 

Consider these ques�ons to frame ac�ons in your work plan: 
• What learning will you lead with your team? 
• What system will be the focus of this work? 
• What is your plan for communicating your work? 
• Have you balanced the plan so you have both adaptive and technical actions? 
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The IPTN is being built on top of several other statewide ini�a�ves, including our 
exis�ng SPDG Effort focused on Statewide MTSS Implementa�on 

 

Context/Call to 
Ac�on 

MTSS is references in 14+ Ar�cles of Guidance, Bill, Statute. Statewide there is no evidence of 
formal and sustainable MTSS implementa�on.  

Aim  
 

 

MTSS Implementa�on – Aim: 
1. To increase the capacity and exper�se within the State of Washington to provide 

PD/Coaching/Technical Assistance for MTSS Implementa�on. 
 

2. To increase capacity of Washington State school districts to implement and sustain their 
formal MTSS frameworks.  

 
Evidence of Impact 
(Key data metrics) 

Key Data Metric #1: Increase in District Capacity to Implement and sustain MTSS Frameworks – 
(District Capacity Assessment)  
 
Key Data Metric #2: Increase in the fidelity of prac�ce in context the school level. (Behavior – 
TFI, Literacy – R-TFI, Early Childhood – ECBoQ) 
 
Key Data Metric #3: Increase in capacity at state and regional level to guide and sustain 
implementa�on efforts. (SCA, RCA)  

Key Collaborators • OSPI 
• Local Educa�onal Service Districts (ESD’s) 
• Higher Educa�on / Prepara�on Programs 
• Professional Organiza�ons (School Boards, Administrators, Principals, School Psychologists, 

etc.) 
• Na�onal Implementa�on Experts 
• Family-based Organiza�ons 
• Technology partners 

Poten�al Barriers • Dedicated �me to focus on systems level work 
• Capacity and �me of personnel to dedicate to implementa�on 
• Movement and turnover of key implementa�on staff. 
• Anxiety over reliance on short-term (state project) funding and temporary grant funding 

Steps to Mi�gate 
Barriers 

• Dedicated Regional Implementa�on Coordinator at each Educa�onal Service District 
• Mul� Year coaching model – I do, We do, You do to build capacity 
• Coordinated statewide efforts to make implementa�on more similar (allowing for context) 

across mul�ple sites in the state. Manualizing the work from the beginning of the effort.  
• Collabora�ve efforts between partners to allocate and advocate for secure funding related 

to these efforts.   
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