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Purpose of the Work 

The primary goal of this study was to analyze classroom observation tools used by State Personnel Development Grants Program 
(SPDG) states to identify what states are doing well and where they can improve. The analysis aimed to provide states with 

resources and examples to build upon their existing tools or develop new ones. By creating a matrix that organizes and compares 
various observation tools, the study sought to improve the quality of program evaluation and decision-making processes across all 

SPDG-funded programs. 

 
Logic Model 
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Observation Area of Focus 
 

State Area of Focus 

Colorado Multi-tiered System of Supports (MTSS), Behavior, General Academics 

Idaho Literacy 

Maine Mathematics 

Michigan Classroom Management, Literacy 

North Carolina Literacy, Mathematics 

Oklahoma MTSS Implementation 

Pennsylvania Literacy 

Rhode Island Literacy 

 
During the Observation 

 

State  Fidelity Quality of Instruction Student Engagement 

Colorado  X X X 

Idaho  X X  

Maine  X X  

Michigan  X X  

North Carolina  X X X 

Oklahoma  X X X 

Pennsylvania  X X X 

Rhode Island   X X 

 

 
Key Findings 

 
The analysis of state observation tools revealed several key findings.  

• States use observation tools across various areas, including literacy, mathematics, behavior, classroom management, and Multi-
Tiered System of Supports.  

• Most tools (89%) were based on evidence-based practices, and all tools assessed the quality of instruction. However, only 56% 
measured student engagement, and 78% assessed fidelity.  

• The responsibility for conducting observations varied, with instructional coaches, school staff, district coordinators, and SPDG 
trainers being involved.  

• A critical gap identified was the lack of guidance on interpreting data and providing feedback after observations.   

 


