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Year
One

Gettin
Stavted

Teaming, Expectations,
Continuums of Practice,
Systems to Support Staff,
Data and Evaluation

Our Timeline

Year
Two

Implewment
and
Streenathen

Family Engagement,
Wellness, Data for
Decision Making, De-
escalation

Year
Three

Continvous
Twmprovement

Strengthen Routines and
build capacity, Tier 2
readiness, support for

logic model for outcomes
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Thank You for an
amazing three years
together!
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Samuel L.
Wagner
School

apratt@rsu22.us
drounds@rsu22.us
coliver@rsu22.us
sbellerose@rsu22.us
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Waanev Pride
atvix

Team effort that brings
our school together
with school wide
expectation.

Nouve Been
Busted

Kids are busted for showing
their Wagner Pride. This
includes individual
recognition and cumulative
rewards.

PRITS School
Teawm

There has been a lot of
turnover but our core
team has stayed
strong. We even added
a student to our team.

SWIS
Tmplewmentation

We have been able to
increase our staff buy
in to almost 100%.



Agnes Gray
School




HOV\V\3 tun with gi\d'm a COW\W\Un'\'\‘\.'

: g Comwon Lanavaae
Studentd! based in Positivity Aoy
School wide celebrations Staff and students strengthened Behavior deflnltlor)S, how to
included all staff and all their abilities to praise, reinforce respond to behaviors, and
students. Staff and students and recognize each other in how to reinforce positive
were able choose activities positive ways. Through 11 behaviors have been taught,

. . interactions, shout outs and . . . A
based on interest, making lots providing a space where all practiced and |ngr0|ned into

of great connections! voices matter. our culture.

Sta€< %U\.‘ LTn

All staff participate in
school-wide PBIS
activities and
collaborate with their
classrooms to create
their behavior matrix.



Earl C.
McGraw
School

mlindemann@rsu22.us
merickson@rsu22.us
mpearce@rsu22.us
ehawes@rsu22.us
mmeehan@rsu22.us
jbisson@rsu22.us
rberry@rsu22.us
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McGraw PRIS Page staff. unexpected. Mcsraw voxce LeveL

Be Safe % Be Responsible & Honest & Be Respectful & Kind

A lSWISSUite
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Achievements
From 3 Years!
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Matix Let's have Some Communication Stakeholdevs
'€Un
i Communicatin
Creating and Holding our first \S)Vreebo;gwggeoCLIJrI;gBlS with our °
finalzing our school wide PBIS Handbook stakeholders and

Behavior matrix Assembly getting support
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Achievements

From 3 Years!

Matvices

Created
classroom/school wide
matrices. Students
participate in creating
classroom matrices.

Website /
Hawndbook

Published a staff AND a
family website that
informs and included
resource links, as well
as a digital teacher-
referral form

Kindness Tyree

Implemented a
kindness tree where
students can
acknowledge each
other.

Mon‘\‘h\\‘ PRTS
Assewmblies

Teachers acknowledge
3 students per month
who uphold each of
our three pillars.
Specialists
acknowledge



Hebron
Station
School

ll‘

Mrrill

1ot




Achievements
From 3 Years!

Sta€€ Committed

All classroom teachers
and ed techs are
members of the Tier 1
Team, and all are
committed. We meet
monthly.

RQCO%NZ\V\% Students

Our school-wide
positive recognition
system, which includes
the bus riders, reaches
all students and is
imbedded in our
culture.

LeSSonS Collection

The team has
developed lessons to
explicitly teach our four
expectations in
common areas Aacross
the school.

Advanced Tievs

This year we have
developed a CICO
system and are
piloting it with 6% of
students.



Otisfield Community
School

Ellis, Cindy powers & Kristen

mner, Karli

Jenn Su
polduc



Otisfield Community

School

Achievements From
3 Years!

ConSistent School
Wide & ClasSvoom
Behavior Matvix

R espect

| ncredibly responsible
P ersevere

P ractice safety

L earners

E verywhere

Stvona Team
Mewmbevs

Our team collaborates
well. Our Tier 1 Team is
composed of admin,
teachers, and a parent.
We listen and value input
from our Student Advisory
Team.

Creating Ripples Everywhere!

Positive Student
Behavior
Twncentive

Trimester Ticket
Carnivals with a
variety of activities to
celebrate students
positive behaviors.

Vata Collection

*Behavior Flow Chart
*SWIS

*TFI

*Looking at data monthly
*Monthly review with staff
*Drill down for trends
*Climate survey
*Attendance



\Harrison

Elementary School
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Achievements
From 3 Years!

Positive Kecoanﬁ'io»n

We recognize students
each month for
positive behavior
choices and also invite
students who have
consistently met
behavior expectations
to special lunches.

Matix

We have created a
whole school matrix.
Each classroom co-
creates their matrix
based on school wide
expectations.z

F—

Vata

We have implemented
the use of SWIS and
share the data
regularly during staff
meetings.

School
Climate-

T -

Sto<< PO

Monthly staff meeting
with focus on
implementing and
sustaining PBIS
Practices-including
edtechs and
specialists



Waterford
Elementary |

School




Family En303emen+

Assemblies
acknowledging
Student of the
Month/Wildcat
awards/attendance
with student and
families

PO €ov sta<<

Expanding staff
knowledge with PBIS
and reviewing data
per classroom as well
as school wide.

Rewavd Syotems

Rewards in
classrooms, grade
levels, whole school.
Pom pom jar, bucket
filler awards, wildcat
rewards.

Matvix

School wide common
language. Each
classroom has created
a matrix and is posted
in classrooms. School
wide matrix (including
bus matrix) is posted
in hallway.



Oxford
Elementary
School

Kim Tucker

Darcy Francis Taylor Nicholas



Achievements

From 3 Years!

Acknowledament
% Celebvations

Created a system of
individual, classroom, and
schoolwide
acknowledgments.
Celebroted posmve behavior

(/\

USina & Shavin
300&0 )

Sharing data with
whole staff and using
the data to inform re-

teaching points,
support staff & set

MQW\{M
PRIS ava
Aﬁ-ena\ance

Acknowledgement of
students being
“present”.

EY\?OV\A\V\%
oUr teawm

Expanding our PBIS
team by including
teachers, admin,
specialists, and a
parent.



\me%fd Hills

omprehensive
High School

vViking CARE Award

Student:
staff:
Date:
| noticed:

0 We Care About Ourselves
0 We Care About Each Othe!
0 We Care About This Place
Student:

staff:

Date: Grade:

See contact info in
speaker notes



Achievements
From 3 Years!

V'\\Cm3 Cave
Cavd

Acknowledgement
system

Quam‘ev\q
Assembly

Schoolwide assembly
to celebrate student
And staoff
accomplishments.

Schoo\-Wide
Behavior
Matix

Cafeteria, hallways,
bathrooms, bus loop

Vata Collection

More sources, more
participation, more
analysis, more
ownership
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Achievements
From 3 Years!

Student o€ the

Month Positive Phone EQ‘\’O\D\\QHV\% a School wide and
Accomblios ond Calls team class
Sta<<€ and Time during staff exgectations
Student Shout meetings every Thit meets

ke tonth monthly!






Achievements
From 3 Years!

Established a wgi;’ao?f:\aﬁm Twplewmented a

Schoolwide PBIS 9 SChoolwide
and tavaht

cove Yeawm and Student

speci€ic schoolwide
exgectations to
Students!

acknowledament
o\yStewm!

committee!

1 '@m | positive behavior!
| J -

Student climate
QUWQ\‘ Scoves
avevaae L¢P



Advice for the next Cohort

Stick With T

Al staff need to'th
i IS wi
implement PBIS\
fidelity in order for it to be
sustainable.

Be a Team

Work together ang share
the load- don't rely on
one person,

Mak
e o
ieg +9UV‘Q I‘f SchQAU\Q bl\l/,;;’-(i?] sbure You have staff
ot 1O Your cpecikic Time Process. It wit o S the
%’QV‘ Wovk +o work hac o oerYone fecls ”keott'?;

apartin the initial
sta
PBIS. e

Sta<€ Guy Tw
ond Positive
Gvrowth
Mindset €ov

Sto€<€

0ticield




Advice for the next Cohort

. T“/ J
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Yo Z\QQQ\ WFH?M +\ZI ‘H““ S Pick an wncentive oyorem

Remember your worth flrg,t_ + e +qu thot wotches Jou¥

and keep push’mg!!! 0U+ 1_4., o WOY‘k 6choo\'s vo\wes ond -
e Kink c gevhags thewme. Make it
From McGray, ’ @ng0gn9) Lov all crok<
: ond C)JFUAQV\‘\'Q.

orekie\d




Our State Team

Couﬁ-ne\i Savah Tvacy

Anne-Mavie

Kaven



Trainers of
the Cohort

Kaven &ovbie

Couﬁ—ne\‘
Anﬂe\oean‘\'e









Resource
Page

https:/ /www.pbis.org/

https://www.maine
pbis.org/

https://www.pbi
sapps.org/
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