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The Implementation System
Synthesis and Translation System: 
§ Research-to-Practice tools and 

resources
Support System: 
§ Implementation coaches, TA providers
Delivery System: 
§ The implementation team  

• Content-specific capacity
• Implementation capacity 

WWW.THECENTERFORIMPLEMENTATION.COM
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http://www.thecenterforimplementation.com/
http://www.thecenterforimplementation.com/


Complexity of Implementation

https://sisep.fpg.unc.edu/news/sisep-enotes-september-2016
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Sustaining

Disseminating

Scaling

Spreading

Implementation Stages

https://sisep.fpg.unc.edu/news/sisep-enotes-september-2016
https://sisep.fpg.unc.edu/news/sisep-enotes-september-2016


Implementation “Formula”

Adapted from NIRN
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WHAT HOW FIDELITY ENVIRONMENT / 
SUPPORTS

IMPACT



NCII’s Implementation Formula Outlined
What Data-Based Individualization (DBI) Process
How Training and ongoing coaching in evidence-based intervention and 

assessment
Fidelity Monitoring implementation of student-level DBI plans
Environment/Supports Effective teaming processes in place 
Impact Teacher knowledge/skills and student growth toward goals
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The What: DBI
Two primary components

§ Assessment
§ Instruction



Adapting—What Does it Require?
“Adapting evidence-based practices requires attending to key 
contingencies…including: the need for adaptations; fidelity to core EBP 
elements; the timeframe in which to make adaptations; the potential to 
collect data; key clinical and implementation outcomes; and stakeholder 
viewpoints” (Miller, Wiltsey-Stirman, & Baumann, 2020). 

https://pubmed.ncbi.nlm.nih.gov/31970812/
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https://pubmed.ncbi.nlm.nih.gov/31970812/
https://pubmed.ncbi.nlm.nih.gov/31970812/


NCII’s Belief: The What Stays the Same
DBI always integrates:

§ Assessment
§ Instruction



Adapting

9

What can we 
adapt?



Discussion
• What are your project’s core 

elements that need to be maintained? 

• How can you support LEAs to ensure 
they don’t lose focus on assessment 
and instruction as they deliver 
intervention? 

• What resources are needed to 
support successful implementation?
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Introducing the PROGRESS Center
The PROGRESS Center provides information, resources, tools, and technical assistance 
services to support local educators in developing and implementing high-quality 
educational programs that enable children with disabilities to make progress and meet 
challenging goals, consistent with Endrew F. v. Douglas County School District (2017).

HOW WILL WE HELP IMPROVE OUTCOMES FOR STUDENTS WITH DISABILITIES?

Share current research,
policies, guidance, success stories, and 

experiences from students, 
parents, educators, and

other stakeholders.

Partner with selected
local educators to develop and implement 

high-quality educational programs.

Provide tools, resources, and
training materials for ALL educators, 

leaders, and families.

Visit us at www.promotingPROGRESS.org to learn more! 



NCII Disclaimer
This presentation was produced under the U.S. Department of Education, 
Office of Special Education Programs, Award No. H326Q160001. Celia 
Rosenquist serves as the project officer. The views expressed herein do not 
necessarily represent the positions or policies of the U.S. Department of 
Education. No official endorsement by the U.S. Department of Education of 
any product, commodity, service, or enterprise mentioned in this website is 
intended or should be inferred.
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1000 Thomas Jefferson St., NW   |   Washington, DC 20007-3835   |   866.577.5787

www.intensiveintervention.org

ncii@air.org

https://twitter.com/TheNCII 

https://www.youtube.com/channel/UC6W2pma8TiSZvY_GWROkTLA
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