AR- Strategic SPDG Alignment/ Conference Work 2019

Who else is worried about the work-
SPDG, SSIP, Learning Services Division, Dyslexia, RISE, OCSS, EC, PTI Center, RTI Advisory Council,
ACC group, Equity, ALE

Things to align-
HRS, PLC, RTI, RISE, QUEST, HLPs, PBIS, Equity, Family and Community Engagement, ALE, Guide
for Life, Behavioral Supports

ANCHOR STATEMENT-
To be a HRS, districts have to engage collaboratively in a systemic process to embed EBP/HLPs
to meet the needs of all learners through a tiered system of support.

PowerPoints or Visuals-

Value Creation Model (CUT)
Continuum for Behavioral Supports
Golden Circle

SPDG Logic Model

SSIP/SPDG Slide (Infrastructure Tool)
Instructional Model for Coaching

Next Step:

Organize the Administration of the State Capacity Assessment
Expand to a FULL DAY

Non-negotiable (IN PERSON)

e Purpose and Background SSIP and SPDG
o Strategy 1- Include the Quick Chronology of Engagement
= Update the work of Cross Divisional Work/ SPM- Strategic Performance

Management of the SEA
e BREAK
o Strategy 2- SPDG Work
=  Tools
= Logic Model
=  SPM (academic/behavior)
e BREAK

® Article: Resource Leveraging for Large Scale Implementation
o Create Questions for Conversation/ Effective Innovations
o Share what we have learned as a project
= Stages of Implementation and Activities
LUNCH
Zoom (In and Out) Activity (Totally stole from Jana and Jennifer P.)
Set up the SCA
Administer the SCA



® Review % (past/present) & Determine Priorities for SEA Team (sustainability)



