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Terms in ESSA

 Comprehensive Support and Improvement (CSl)

— Schools with overall low performance
* Additional Targeted Support (ATS)

— Schools with at least one very low-performing subgroup of students
* Targeted Support and Improvement (TSI)

— Schools with at least one consistently underperforming subgroup of students

“States identify schools for CSI based on the performance of all students and identify schools for TSI and ATS based only
on the performance of student subgroups. ESSA sets explicit requirements for identifying a school for ATS—a school

must have a student subgroup that performs at the level of the lowest-performing 5 percent of all Title | schools. By
contrast, states have the flexibility to define what classifies a student subgroup as ‘consistently underperforming’ to
trigger TSI.”




Survey Results (n=25)

1. How involved were you (or someone from your division) in the development of your State's

ESSA Plan?

More Details

@ Extremely involved 3

: 3. Are students with disabilities included in your State's ESSA Plan?

@ Very involved 1
More Details

@ Somewhat involved 9

@ Not so involved 5
@ ves 21

Not at all involved 7

® ® "o 2

@ Unsure 1

2. Have you read your State's ESSA Plan?

More Details
4. Is MTSS (or similar tiered model) included in your State's ESSA Plan?
@ Yes 20 More Details
@ No 5
@ ves 18
@ No 3
@ Unsure 4
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Strengths: What does this tell us?

Intentional coordination between Special Education and
Title Programs to develop ONE coordinated improvement
planning process for districts

Focus on mathematics and MTSS
Well-written and easily understand by stakeholders

Increased expectations for student with disability
proficiency targets

Emphasis on student choice readiness, student
engagement, school climate, and innovative learning

Multiple measures of data, including measures beyond
standardized assessment

Implementable plan within current constructs of our state

support system and has brought departments together
Blending of state initiatives with the federal policy
Focus on evidence-based intervention

Chronic absenteeism and post-secondary opportunities for

high schools are taken into account
Strong stakeholder input

Focus on early intervention and post-school certification
and training initiatives

Plan included tiered supports work, problem-solving model,
and need for family engagement

Systems-Change Work is Contextualized and We Can Learn from Each Other
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Challenges: What does this tell us?

School quality indicator (chronic absenteeism) does
not provide a sufficient measure for challenges faced

by SWDs
Meeting reading and mathematics goals

MTSS/Rtl not clearly connected to PLCs, inclusion,
and improved outcomes

Three accountability systems (Federal, State, and
RDA/SSIP)

Alignment of all supports

Complexity—how does the plan fit into the larger
state system of education and how can we ensure
linkages?

MTSS at the secondary level; very little about
MTSS and high-quality instruction

New governor and secretary of education (new
process/policy decisions?)

Not specific enough to addressed weaknesses
identified for sub-groups

Disjointed—each division has an isolated
approach, rather than a comprehensive, aligned
approach; need better communication across
divisions

Discussion in plan about a one-year student
teaching experience

Systems-Change Work is Hard
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An ESSA Overview: What does this tell us?

e (Questions asked:

— How is ESSA different from NCLB?

— Do kids still have to take tests every year?

— How does ESSA rate schools differently?

— What kinds of requirements does ESSA have for teachers?
— What does ESSA say about the Common Core?

— What does ESSA say about low-performing schools?

— Has ESSA already hit schools?
This Group is Knowledgeable! Why?...
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Top 3 Questions: What does this tell us?

How can we ensure MTSS is viewed as a general education
strategy? With administrators? Within secondary? How can we
support implementation without it being viewed as a compliance
activity?

How will proficiency rates increase for all students and what
happens to unsuccessful districts?

What evidence-based practices will be used or recommended to
raise proficiency rates?

Will student engagement be measured for subgroups? How will we
address if subgroups aren’t found to be as engaged?

How can we align:
—  With other initiatives, such as the SPDG?

—  With RDA/SSIP?

Key:
Yellow are answered in video
Teal are sort of answered in video

When will the edits to our plan be implemented? Who is ensuring
ESSA is being implemented as intended? How is our plan related to
the state accountability plan?

Can we drop yearly accountability testing and return to only testing
a few grades?

Can we drop teacher evaluation tools that don’t seem to be
working?

How can we best engage stakeholders in the implementation
process? How are other states involving special education in
implementation?

If a school is identified as ATS because of their SWDs, how do we
move beyond it being a special education “thing”? What structures

do states have in place to support TSI schools?

How are LEAs supported with their implementation?

Systems-Change Work is More than “Our Best Laid Plans”
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vioael tor Mianaging Compiex Change

T e e [ [

Adapted from Knoster, T. (1991) Presentation in TASH Conference. Washington, D.C. Adapted by Knoster from Enterprise Group, Ltd.




Poll: Rate your State on the Model for Complex Change

1.

Vision + Skills + Incentives + Resources + Action Plan = Success
Vision + Skills + Incentives + Resources + Actien-Rlan = False Starts
Vision + Skills + Incentives + Reseurees + Action Plan = Frustration
Vision + Skills + kreentives + Resources + Action Plan = Resistance
Vision + Skils + Incentives + Resources + Action Plan = Anxiety

Visiern + Skills + Incentives + Resources + Action Plan = Confusion
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Being Strategic about
Alignment

Questions Addressed in this Section

How can we best engage stakeholders in the
implementation process?

How can we align:
o With other initiatives, such as the SPDG?
o With RDA/SSIP?
How are LEAs supported with their implementation?
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Engaging Stakeholders in Complex Change

Requires engaging the right stakeholders for the right purpose.

Primary

“Primary stakeholders include
district and school staff who are
involved in the ongoing
implementation and reporting
requirements involved with an
initiative or various initiatives.”

Rhode Island’s SSIP Stakeholder Engagement Model

Peripheral

“those who broadly have an
interest in/awareness of an
initiative or various initiatives, but
may not work closely with
implementation or evaluation
activities.”
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Stakeholders Help Us Answer...

Who has? Who needs?

Can our LEAs wait until the SEA has this in place?
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Poll: What is your state doing currently to align efforts?

1. SEA leadership communicates what needs to be aligned.

2. We have cross-department/division teams that coordinate alignment.
3. We have external TA support helping our SEA.

4. We are not aligning efforts.

5. I’'m not aware of any efforts at the SEA focused on alignment.

6. Other [please specify].
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“Simplicity is Always More Profoundly Elegant.” ~David Byrne

* Our SEA vision is to support our LEAs with aligning their initiatives in a comprehensive
way and to ensure they have access to the necessary resources and supports to build

their skills and successfully sustain implementation.

— SEA’s Action Plan: We will establish cross-division workgroups to gain a better
understanding of what is happening across LEAs and support with developing an
action planning frame for LEAs to use when aligning initiatives based on their context

and level of involvement in state initiatives.
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Know Who is Supported and by What

ESSA CSILEA | ESSA ATS | ESSA TSI LEA Other State Other
LEA Initiative/ | External TA
Priority Area | Initiative

LEA 1

X X X
LEA 2

X X X

LEA 3

X X
LEA 4

X X X

LEA 99
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Supporting LEAs with Complex Change

Other
External TA

ESSA (0| ESSA ATS ESSA TSI LEA Other State
Initiative

LEA 4
- What is your LEA’s Vision for this work?
A
: [ \
S U Chronic Mathematics
has? Who . . MTSS
Absenteeism Instruction
needs?)
[EAI T el ek | e | e Sl
Funds
Resources
I SUpTReIR State-led PD State-led PD
from State

)

|
How will your LEA align the associated
activities, personnel, and reporting
requirements/outcomes?

Initiative
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The Role of MTSS

Challenges and Questions Addressed in this Section
MTSS not connected to high-quality instruction

MTSS not connected to PLCs, inclusion, improved outcomes
How can we ensure MTSS is viewed as a general education
strategy?
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Messaging Starts at the Top

Students and Families~ Community and Partners+ Schools and Educators~

0 Utah State Board of Education

— TEACHING AND LEARNING
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Inside USBE > Departments and Programs > Teaching and Learning > Academic Areas and Supporting Programs > Utah Multi-Tiered System of Supports (UMTSS)

Welcome to Utah Multi-Tiered System of Supports (UMTSS)

MTSS Implementation Tools Conferences Online Training Courses Resources
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“There is no system that has not another system within it”

~Jeanette Winterson m

. ‘ ' High-Quality

Instruction

ESSA TSI LEA

Data-based
Decision Making

X X X

Team-Based

’ s : Problem Solvin
What is your LEA’s Vision for this work? ving

| . . Equitable
Chronic Mathematics Education for Each
Absenteeism Instruction Student

College and Career
Readiness

SPDG Grant

Title Il Funds IDEA Funds
Funds

TA (O BN BN BN BN BN

Support from  State-led PD  State-led PD
| State A

Proactive School
Climate and
Structure

How will your LEA Llign the associated
activities, personnel, and reporting
requirements/outcomes?

Parent and
Community
Involvement

Supportive
Leadership
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Articulating Connections: Evidence and Instruction
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Articulating Connections: Data and Subgroup Performance
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Creating Sustainable Resources

@
Utah State Board of Education
Students and Families~ Community and Partners~ Schools and Educators~

the moment.

UMTSS Utah Education Network (UEN) Canvas Course Series

The UMTSS Canvas Course Series introduce the foundational concepts and tools to help guide district/Local Education Agencies (LEA) level teams during the
early stages of implementation. Course content includes best practices in supporting students within a multi-tiered framework, providing evidence-based
professional development, effective coaching, collecting and using data meaningfully, and implementing evidence-based practices within specific academic
and behavioral content areas.

Getting Started
Enroll in courses by selecting the link below:

e (S UMTSS Overview Module

S UMTSS Effective Teaming Module

% UMTSS: Special Ed and Multi-Tiered System of Supports (MTSS).
S UMTSS: Data Module

S UMTSS: Evidence-Based Professional Development
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Continuous Improvement

Skills * Are we achieving

what we set out to

. ?
Incentives do:

* How do we know?

Resources

e Who else do we

nheed to involve?
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