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Collaborative Agreements 

 Participate fully: please use webcam. 

 Start and end on time.  

 Ask questions when you don’t understand.

 Ensure equitable, respectful participation.

 Be curious.  

 Be honest about what you need. 

 And please, silence your cell phones.



Agenda

Welcome

Designing the Evaluation of the Kansas SSIP

Tennessee’s Journey to School-wide Consolidation of Funds 

Ning:  Refresh and Renew

Wrap-Up and Close
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Purpose Statement

The purpose of the collaborative is to support 
states through systems alignment and 

implementation to build and sustain district 
capacity to improve results for students in 

most need of support.



Goals for the Systems Alignment

Learning Collaborative

Collectively 

build …

…and share 

and strategize 

together 

around..
+

Aligning and 

integrating 

state systems 

to better 

support 

improvement 

efforts

Scaling up 

improvement 

efforts

Defining and 

implementing 

tiered system 

of supports

Mapping out 

Phase II and 

moving into 

Phase III



Team Members 
and contact : 

1. Jana Rosborough- jrosbor@wested.org
2. Silvia DeRuvo-sderuvo@wested.org
3. Susan Hayes - shayes@wested.org
4. Kevin Schaefer- kschaef@wested.org

What we hope 
to connect on: 

1.   Recognizing areas of opportunity and need in establishing and or
refining highly effective pro-turnaround environments for the 
success of students and young children with disabilities in the
state’s lowest performing schools

2. Meaningful discussion of state successes and opportunities  
3. Understanding of how to best support member states
4. Establishing a culture of peer-to peer networking

One fun fact 
about our 
states: 

Jana: KS- Basketball was invented at the University of Kansas.  
Silvia: GA- Stone Mountain is the largest exposed rock in the world. 
Susan: VT- We have the only state capital (Montpelier) without a 
McDonald’s!
Kevin- CA-California produces over 17 million gallons of wine each 
year.

NCSI Virtual

Meeting Team

November 4, 2015



Arizona Team Members: 
Lisa Yencarelli

Lisa.Yencarelli@azed.gov
Melissa De Vries

Melissa.DeVries@azed.gov
Nancy Konitzer

Nancy.Kontizer@azed.gov
Scott Maxwell

Scott.Maxwell@azed.gov

FUN FACT: Arizona has more 
parks and national monuments 
than any other state, more 
mountains than Switzerland, and 
more golf courses than Scotland.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwivhpWBqM3JAhUBFGMKHZGwBGcQjRwIBw&url=http://www.federalobserver.com/2012/04/28/usa-vs-arizona-hate-racism-support-arizona/arizona-flag/&psig=AFQjCNE0aU1xdz7sxJykF-re6oRYkyd18g&ust=1449700110326446
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwivhpWBqM3JAhUBFGMKHZGwBGcQjRwIBw&url=http://www.federalobserver.com/2012/04/28/usa-vs-arizona-hate-racism-support-arizona/arizona-flag/&psig=AFQjCNE0aU1xdz7sxJykF-re6oRYkyd18g&ust=1449700110326446


Team Members:

Annette Barnes - Assistant Commissioner of Public School Accountability (Annette.M.Barnes@arkansas.gov)

Dr. Mark Gotcher - Deputy Commissioner (Mark.Gotcher@arkansas.gov)

Dr. Debbie Jones - Assistant Commissioner of Learning Services (Debbie.Jones@arkansas.gov)

Elbert Harvey - School Improvement and Standards Assurance Coordinator (Elbert.Harvey@arkansas.gov)

Jennifer Gonzales - State Systemic Improvement Plan Coordinator (jennifer.gonzales@arkansas.gov)

Kevin Beaumont - Professional Development Coordinator (Kevin.Beaumont@arkansas.gov)

Lisa Haley - Associate Director of Special Education (Lisa.Haley@arkansas.gov)

Richard Wilde - Public School Program Manager (Richard.Wilde@arkansas.gov)

Stacy Smith - Director of Curriculum and Instruction (Stacy.Smith@arkansas.gov)

What we hope to connect on:

Aligning professional development and technical assistance systems to support LEAs

Supporting MTSS statewide implementation

One fun fact about our state:

Bill Clinton and Johnny Cash were born in Arkansas! 
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TOM TORLAKSON
State Superintendent 

of Public Instruction

California Team

What we hope to connect on:
--work together and with states to ensure equitable access and opportunity 
for all students to be prepared for college, career and civic life
--create a collective system-wide collaborative mindset, structure and system 
for delivering and improving upon the most effective, high-quality evidence-
based first instruction and supports to all students so they can succeed in 
school and
--establish an integrated, comprehensive framework that focuses on the core 
instruction, differentiated learning, student-centered learning, individualized 
student needs, and the alignment of systems necessary for all students’ 
academic, behavioral, and social success. 

Dr. Kristen Brown

Project READ, Director/Common Core, Assessment 

and Advisory Commission on Special Education 

Liaison

California Department of Education

kbrown@cde.ca.gov

Dr. Frank Donavan

Superintendent

Magnolia School District

fdonavan@magnoliasd.org



Indiana Learning Collaborative Team

Team Members & Contact 

Information

1.  Dr. Pamela Wright- State Director of Special Education

pwright@doe.in.gov 317-232-6622

2. Nancy Zemaitis- Asst. State Director of Special Education

nzemaitis@doe.in.gov 317-232-0568

3. Becky Reed- State Team Lead for SSIP, OSE Education Specialist

rreed@doe.in.gov 317-234-4746

4. Kacie Symes- OSE Team Member (Attorney/Specialist)

ksymes@doe.in.gov 317-232-0575

5. Rachael Havey- Intervention School Coordinator

rhavey@doe.in.gov 317-232-0515

6. Cindy Hurst- School Improvement Grant Coordinator

churst@doe.in.gov 317-234-2145

What We Hope to Connect On:

1. Continue to Learn more about the MTSS Framework as an EBP for use with the SSIP, 

and Implementation Plans

2. Focus on Evaluation of Implementation of EBP’s

3. Build Networking Relationships with Other States.

Indiana Fun Facts:
David Letterman grew up in Indiana

Home of the Indianapolis 500, “The Greatest Spectacle in Racing!”

Known as the Crossroads of America for our Central location and vast number of 

highways. 

mailto:pwright@doe.in.gov
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mailto:ksymes@doe.in.gov
mailto:rhavey@doe.in.gov
mailto:churst@doe.in.gov


Seeking Connections:
In order to collaborate and provide a seamless system of 
support for educators and parents to benefit infants and 
toddlers ages birth -8, to identify contributions and strengthen 
connections in order for real collaboration to occur. We want 
to have a strong SEA systems improvement plan that we can 
implement that would be inclusive of the other state agencies 
and connect to our KSDE school based (K-12) system.

Team Kansas: 
Doug Boline – dboline@ksde.org
Sandy Guidry – sguidry@ksde.org
Kerry Haag – khaag@ksde.org
Tammy Mitchell- tmitchell@ksde.org
Scott Myers - smyers@ksde.org
Beth Fultz- bfultz@ksde.org
Suzie Myers- semyers@ksde.org
Brad Neuenswander- bneuenswander@ksde.org
Vera Stroup-Rentier – vstroup-rentier@ksde.org
Colleen Riley- criley@ksde.org
Dean Zajic- dzajic@ksde.org
Wayne Ball- wball@air.org
Crystal Davis- cldavis@pittstate.edu
Todd Wiedemann- todd@kansasmtss.org
Linda Wilkerson- linda@kansasmtss.org

One fun fact about our State is:
Everyone knows Kansas is flatter than a pancake (scientifically 
proven in 2003), but did you know that it is also home to the 
first woman mayor in the U.S. (Susan Madora Salter), and the 
inventors of the helicopter (William Purvis & Charles Wilson).

Kansas
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WHAT WE HOPE TO CONNECT ON:

MICHIGAN TEAM MEMBERS

ABBIE GROFF-BLASZAKJEN HUISKEN LAPOINTE JEFF DIEDRICHTERI CHAPMAN

HuiskenLapointeJ@michigan.gov
612.418.5002 

ChapmanT2@michigan.gov Groff-BlaszakA@michigan.gov DiedrichJ@michigan.gov
517.488.5489

FUN FACT:  MICHIGAN HAS THE LONGEST FRESHWATER COASTLINE IN THE CONTIGUOUS UNITED STATES

LEARN HOW OTHER STATES ARE APPROACHING THE WORK TO: 

 IMPROVE STATE INFRASTRUCTURE TO SUPPORT LOCAL DISTRICTS

 CO-CONSTRUCT AND BRING TO SCALE A TIERED FRAMEWORK OF SUPPORT TO

BUILD THE CAPACITY OF LOCAL DISTRICTS TO SUPPORT STUDENT GROWTH

 DEVELOP AN ENTITY TO COORDINATE AND SUSTAIN THE EFFORT

DISCUSS HOW OTHER STATES ARE EVALUATING THE EFFORT AT ALL LEVELS



Nebraska

Team Members and 

contact:

What we hope to connect 

on:

One fun fact about our 

state:

• Kelly Wojcik – kelly.wojcik@nebraska.gov

• Adria Bace – adria.bace@nebraska.gov

• Rose Dymacek – rose.dymacek@nebraska.gov

• Tanya Ihlo – tihlo2@unl.edu

• Don Loseke – don.loseke@nebraska.gov

• Aprille Phillips – aprille.phillips@nebraska.gov

• Amy Rhone – amy.rhone@nebraska.gov

• Teresa Berube – teresa.berube@nebraska.gov

• Brad Conner – brad.conner@nebraska.gov

Identify evidence-based practices to support  

and engage reluctant low performing schools.

Ability to share developed resources.  

Nebraska has more miles of river than 

any other state.  
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Team Members 
and contact : 

1. Glenna Gallo, State Director of Special Education 
(Glenna.gallo@schools.Utah.gov)

2. Leah Voorhies, SSIP Coordinator 
(leah.Voorhies@schools.Utah.gov)

3. Rebecca Donaldson, Title I Coordinator 
(Rebecca.Donaldson@schools.Utah.gov)

4. Max Lang, Education Specialist (max.lang@schools.Utah.gov)
5. Jeffrey Ojeda, Education Specialist 

(jeffrey.Ojeda@schools.Utah.gov)

What we hope 
to connect on: 

1. We hope to work together across the USOE to assist low 
performing schools to address effective math instruction;

2. Assist LEAs and schools in combining research in math and 
students with disabilities to make informed instructional 
decisions; and

3. Consider interdepartmental alignment of funding and efforts.

One fun fact 
about our state: Utah is the largest manufacturer of rubber chickens!

mailto:Glenna.gallo@schools.Utah.gov
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Wisconsin

Team Members and 
contact : 

1. Scott Brown-scott.brown@dpi.wi.gov
2. Julia Hartwig-julia.hartwig@dpi.wi.gov
3. Barbara Van Haren-barbara.vanharen@dpi.wi.gov
4. Terry Ehiorobo-terry.ehiorobo@dpi.wi.gov
5. Patricia Williams-patricia.williams@dpi.wi.gov
6. Courtney Reed Jenkins-courtney.jenkins@dpi.wi.gov
7. Erin Faasuamalie-erin.faasuamalie@dpi.wi.gov
8. Margaret Resan-margaret.resan@dpi.wi.gov
9. Jayne Bischoff-jayne.bischoff@dpi.wi.gov
10. Sheryl Thormann-sheryl.thormann@dpi.wi.gov
11. Daniel Parker-daniel.parker@dpi.wi.gov
12. Lynn Winn-lynn.winn@dpi.wi.gov
13. Debra Ahrens-debra.ahrens@dpi.wi.gov
14. Sarah Okonkwor-sarah.okonkwor@dpi.wi.gov
15. Heidi Walter-heidi.walter@dpi.wi.gov

What we hope to 
connect on: 

1. Concrete examples of strategies and challenges for providing statewide systems of support for 
systems change within a school/district improvement process.

2. A sharing of developed resources/guidance/processes.

One fun fact about our 
state: 

Wisconsin opened the first kindergarten



Designing the Evaluation of 
the Kansas SSIP

Kerry Haag, Assistant Director

Kansas Department of Education, Division of Early Childhood, Special 
Education & Title Services

khaag@ksde.org

Amy Gaumer Erickson, Ph.D, External Evaluator

University of Kansas, Center for Research on Learning

agaumer@ku.edu

mailto:khaag@ksde.org
mailto:agaumer@ku.edu


Poll Question

To what degree has your SPDG evaluation helped inform your SSIP 
evaluation plan?

a. Substantially

b. Somewhat

c. A Little

d. Not at All



Theory 
of 
Action 



Coherent Improvement Strategies
1.0 Strategically realign, reallocate, and leverage current State 
Education Agency (SEA) policies, organization and infrastructure for 
increased capacity of district evidence-based practice 
implementation.

2.0 Design, implement and evaluate an integrated school 
improvement planning framework, built upon the existing Kansas 
Multi-Tier System of Supports (Kansas MTSS), to increase district 
capacity to provide effective reading instruction for students with 
disabilities.

3.0 Evaluate the degree to which the state infrastructure supports 
district implementation of evidence-based practices to improve 
reading results for students with disabilities Kindergarten through 5th 
Grade. 



SPDG Program Performance Measures
1. Projects use evidence-based professional development 

practices to support the attainment of identified 
competencies.
• 16-item rubric addressing each implementation science driver

• Written descriptions and self-ratings that are reviewed by OSEP 
contracted evaluators

Learn more at http://signetwork.org/content_pages/205

http://signetwork.org/content_pages/205


Improved OUTCOMES for children and 
families

Performance Assessment 

(fidelity) 

Coaching

Training

Selection

Integrated & Compensatory

Systems           

Intervention

Facilitative

Administration

Decision Support

Data System

AdaptiveTechnical

Leadership Drivers

Integrated  & 

Compensatory

Implementation 
Science

Fixsen et al.; Learn more at www.scalingup.org



Selected Indicators for SPDG Program 
Measure 1
PERFORMANCE ASSESSMENT

• Accountability for fidelity measurement and reporting system is clear (e.g., 
lead person designated and supported).

• Coherent data systems are used to make decisions at all education levels 
(SEA, regional, LEA, school).

• Implementation and student outcome data are shared regularly with 
stakeholders at multiple levels (SEA, regional, local, individual, community, 
other agencies).

• Goals are created with benchmarks for implementation and student 
outcome data, and successes are shared and celebrated.

• Participants are instructed in how to provide data to the SPDG Project. 



Selected Indicators for SPDG Program 
Measure 1
TRAINING

• Accountability for the delivery and quality of training.

• Training is skill-based (e.g., participant behavior rehearsals to criterion 
with an expert observing).

• Outcome data are collected and analyzed to assess participant 
knowledge and skills.

• Trainers (the people who trained PD participants) are trained, 
coached, and observed.



SPDG Program Performance Measures
2. Participants in SPDG professional development 
demonstrate improvement in implementation of SPDG-
supported practices over time.

• Fidelity measure; if self-report then 20% observation verification 
is required

Learn more at http://signetwork.org/content_pages/205

http://signetwork.org/content_pages/205


KSDE TASN Evaluation Philosophy

• Utilization-Focused

• Empower, don’t overburden educators

• Draw accurate conclusions 

• Continually improve

• Support decision-making at the state, 
provider, district, school, team, and 
teacher levels

• Determine impact



KSDE 
SPDG/TASN 
Theory of 
Change 









What do the SSIP and SPDG have in common?
• Individualized based upon State 

Needs

• Implementation Science 
Framework

• Focus on Building State 
Education Agency Capacity

• Scaling Up Evidence-Based 
Practices at the District level

• Sustained Professional Learning 
& Implementation Fidelity

• Family Involvement & 
Stakeholder Engagement

• Rigorous and Relevant 
Evaluation Methods

• Use of Theory of Action 

• Logic Model Development 

• SPDG Program Measures

• State-level Project Measures

• Annual Progress Reporting

• Supported by Nationwide 
Communities of Practice

• Share similar National Resources



Tennessee’s Journey to 

School-wide 

Consolidation of Funds 

March 23, 2016



Renee Palakovic

Director of Planning 

Consolidated Planning & Monitoring 

(CPM)



How did we get here? 



 Development of on-line planning tool

– LEA and School Plans in one place

– Aligned LEA and school goals

– Data uploaded to plans on academics, suspensions, attendance, teacher 

effectiveness, enrollment

 Integration of all funds to LEAs in one on-line portal

– Public access to all plans and budgets

– Reports to analyze spending across LEAs

Comprehensive Planning  & Budgeting
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 Publishing of a coordinated spending guide

– Examples of how funds can be coordinated across programs to support 

specific educational initiatives

– Information on allowable use of funds across several federal programs 

(ESSA, IDEA, Perkins) and state funds

– Links to federal and state resources 

 Discussions about consolidation of funds at the school level

Coordinated Spending
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Securing Buy-in
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 Discussions with USDOE regarding consolidation

– Engaged OESE/OSS and OSEP

– Discussed guidance documents and our interest in pursuing

 Information sessions 

– Internal federal and state program directors

– State auditors

– Internal budget and finance staff

– LEAs

Preliminary Work



 Information sessions focused on

– Flexibility offered through consolidation

– Lessening of burdensome federal requirements

– Ability to spend funds to meet student needs, rather than grant 

requirements

– Changes in fiscal procedures that would need to be adopted

 Continuous reinforcement that consolidation is an option and would 

never be required by TDOE

 Solicit volunteer LEAs willing to learn along with us

Conveying the Right Information
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The Plan for the Pilot 
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 2015-16 is the planning year

– Task force development of participating LEAs and TDOE staff

– Quarterly meetings to educate, develop guidelines and determine processes needed to implement 

effectively

– Make necessary ePlan updates to facilitate consolidation

 2016-17 is the implementation year

– Participating LEAs implement consolidation within selected schools

– Processes and procedures updated as necessary

– Two task force meetings to discuss implementation struggles and successes

The Timeline



 2017-18 is the expansion year

– Share successes with all LEAs

– Bring on new LEAs to implement

 2018-19 –statewide expansion

– Offer consolidation as an option for all LEAs in the state

The Timeline 
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 USDOE

– OESE/OSS

– OSEP

 State auditors

 Directors of schools

 ESEA/IDEA Directors (both LEA and state-level)

 Financial staff (both LEA and state-level)

Important Partnerships
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Keys to Success



Funding

 Clear funding formula to determine state and local funds allocated to 

schools

 School level allocation of federal funds

– Limited set asides at the LEA level

 Decision making authority at the school for 

– Staffing

– Interventions

– Materials & supplies

– Professional development



School-wide Plan

 Comprehensive needs assessment done annually

– All relevant data included (academic, discipline, attendance, 

parent/community engagement, teacher evaluation, etc.)

– In depth data analysis

– Root cause analysis

– Prioritization of goals to be met in one academic year

– Targeted strategies to meet goals

– Action steps that are:

• Aligned to goals and strategies

• Measurable

 Intentional opportunities for plan review and revision throughout the 

school year



Recordkeeping 

 Accurate documentation of programs and funds included in the 

school-wide pool

 Budget and accounting codes necessary to separate costs from all 

other expenditures

 Support to show meeting intents and purposes of grants included in 

the consolidation

 Policies and procedures for accurately determining:

– IDEA school maximums (if included in the pool)

– Maintenance of Effort

– Comparability

– Reimbursement requests



Questions
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Districts and schools in Tennessee will exemplify excellence and 

equity such that all students are equipped with the knowledge 

and skills to successfully embark on their chosen path in life.

Excellence | Optimism | Judgment | Courage | Teamwork



Citizens and agencies are encouraged to report fraud, waste, or abuse in State 
and Local government.

NOTICE: This agency is a recipient of taxpayer funding. If you observe an agency 
director or employee engaging in any activity which you consider to be illegal, 

improper or wasteful, please call the state Comptroller’s toll-free Hotline:

1-800-232-5454

Notifications can also be submitted electronically at:

http://www.comptroller.tn.gov/hotline

FRAUD, WASTE, or ABUSE
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Ning Overview

The Systems Alignment Learning Collaborative Ning site 
can be found at: http://ncsi-systemsalignment.ning.com/
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Ning Collaboration

To receive email updates and respond to new blog posts, 
resources or discussion topics:

• Hover over the “Homepage/Blogs” tab

• Click the “Blogs” subpage on the drop down

• Scroll to the bottom of the page and click “Follow” in the green Box

• Do the same for each of the subpages under the “Resources” tab

• Click on the “Discussion Topics” tab and scroll to the bottom to click 
“Follow”.  There are no subpages
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Ning Feedback

• What suggestions do you have to improve the SALC Ning
site to improve collaboration among SEAs?

• What types of resources and tools would you and your 
team find most valuable to be posted on Ning?
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WestEd.org

Upcoming Events

April 21, 2016:  SALC State Team Leads Call 

May 17 and 18, 2016:  SALC State Team Leads Meeting

Chicago, IL

Questions?

Thank you for your time and all you do on behalf of students.  
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