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Team Functioning
MTSS Work Group		March 14, 2022


	
Introductions
	What is the one thing this group has talked about so far that you would like to dig into more deeply?
What is something you’re really good at outside of your work?

	
Prep for Breakouts 
	· Reconnect with homework & our last meeting
· Effective Teams Group Discussion
· Blending Teams without Overwhelm: Initiative Inventory 
· Breakouts to dig into the Initiative Inventory
· Prepare for the next meeting & homework.

	
Homework Review

	Last meeting: Various resources that help team functioning.

Homework: Listen to one of the podcasts and see if they describe structures that have helped them be successful.

· How was your podcast helpful? What takeaways do you have?
· Do you like learning via podcast? Would you like more recommendations in the future?

	
Group Discussion

	
· Which of these elements do you already have in place on your teams?
· Which elements do you want to work on?

Initiative Inventory

Colorado Department of Education’s
Initiative Inventory Alignment and
Analysis Process Guide for Programs and TA Providers

	
Breakouts

	· What have you done so far to blend teams?
· What would you like to do?
· How could the initiative inventory help you?

	
Next Steps

	Complete the Initiative Inventory Lesson
Lesson 10: Initiative Inventory
Note that you will need to provide your name and email address to access the lesson.


Purpose: Sharing best practices and tools that support team functioning.

Learning Targets: Participants can describe the purpose of the Initiative Inventory and where to find it. Participants can name one element of effective teams.
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