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Connect with Us!
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Florida’s Problem-Solving/Response to 
Intervention Project
– http://www.floridarti.usf.edu/
– Email: rti@usf.edu
– Facebook: flpsrti
– Twitter: @flpsrti

FL SPDG SIM
– Facebook: FloridaSPDGSIM
– Facebook Group: FL SPDG Implementers 
– Twitter: @FLSPDGSIM

FL SPDG Check & Connect
– http://project10.info/CheckConnect.php

http://www.floridarti.usf.edu/
http://usf.edu
http://project10.info/CheckConnect.php
http://www.floridarti.usf.edu/
mailto:rti@usf.edu
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Learning Objectives

After this session, participants will be able to: 
1) Identify the critical skills required for Systems 

Coaching, and apply this model for building Multi-
tiered System of Supports (MTSS) capacity and school 
improvement practices within their local settings

2) Review examples of how Florida SPDG used the 
Systems Coaching Model & Survey to inform 
professional learning and coaching plans

3) Utilize and adapt various resources, tools, materials, 
and planning documents to facilitate job-embedded 
systems coaching in local contexts 
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Advance Organizer

1. Welcome
– Introductions, Outcomes, & Agenda

2. Introduction to FL MTSS & Systems Coaching
– Model
– Skill Sets 
– Systems Coaching Survey 

3. Florida SPDG & Systems Coaching
– Timeline of Collaboration
– Case Study: Leadership

4. Resources/Materials Review
5. Q & A
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Google Drive Folder: 
https://tinyurl.com/SPDG-
SystemsCoaching
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Polling Time:
We Want to Hear from You

How familiar are you with Systems 
Coaching? 
1. Never heard of it
2. I’ve heard of it, but I’m not currently 

implementing it
3. I’m implementing it to some degree
4. I’ve been implementing it for some 

time
5. I’m a Systems Coaching extraordinaire! 



MTSS & the Systems 
Coaching Model
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Critical Components of MTSS

MTSS is a framework to ensure successful education outcomes for ALL students by using a 
data-based problem solving process to provide, and evaluate the effectiveness of multiple 
tiers of integrated academic, behavior, and social-emotional instruction/intervention 
supports matched to student need in alignment with educational standards. 10



Systems Coaching: A Model for Building Capacity 

Systems Coaching (v.): the application 
of a set of skills that provides dynamic 
support and facilitation to develop the 
capacity of school or district teams to 
implement MTSS aligned with the 
school or district improvement plans in 
order to enhance student outcomes 
(March & Gaunt, 2013, p. 4). 

Tenets include:
–Not necessarily a person, but a set of 
skills and activities distributed among a 
team
–Responsive to needs of individuals and 
the system, adaptive to climate, culture, 
content, goals, etc.  



Critical Components of MTSS

MTSS is a framework to ensure successful education outcomes for ALL students by using a 
data-based problem solving process to provide, and evaluate the effectiveness of multiple 
tiers of integrated academic, behavior, and social-emotional instruction/intervention 
supports matched to student need in alignment with educational standards. 12



Seven Systems Coaching Domains
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Systems 
Coaching 

Skills
1. Interpersonal 
Communication 

2. Data-Based 
Problem 
Solving 

3. Team 
Facilitation

4. Content 
Knowledge 

Dissemination 
5. Leadership

6. Professional 
Learning

7. Evaluation 



State

Leaders as Coaches as Leaders…
System Alignment & Integration 

We Coach
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Systems Coaching & MTSS

• Systems coaching continuity related to problem-
solving implementation levels (March et al., 2016)

• Systems coaching, as part of comprehensive, 
ongoing professional learning plan, related to 
increases in: 
• Educators’ beliefs and perceived skills relative 

to problem-solving and RTI (Castillo, March, Tan, Stockslager &  
Brundage, 2016; Castillo, March, Tan, Stockslager, Brundage, McCullough, & Sabnis, 2016)

• Problem solving implementation in an RTI 
model (Castillo, Wang, Daye, Shum, & March, 2018)
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Systems Coaching Survey
• Measures educators’ skills 

relative to the 7 Domains of 
Systems Coaching, and their 
ability to teach/coach others in 
the development and 
application of such skills.
• Results drive data-based 

instructional planning to inform 
the design, delivery, and 
ongoing, targeted professional 
learning activity to build 
coaching capacity
–Individual
–School
–District

• Department
• External Coaching Cadres

–State Agencies 
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Why This Instrument?

• Systems coaching involves individuals or 
teams of individuals to support MTSS 
implementation

• No current tools available to assess the 
capacity of individuals to facilitate MTSS 
implementation in schools

• Desire for an instrument to guide action 
planning for professional learning 
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Item Types

• Two Sets of Items
– Personal Skills Level
– The Ability to Teach Others

• Response Choices
– 1 = “Not Skilled (NS)”
– 2 = “Minimally Skilled 

(MnS)”
– 3 = “Somewhat Skilled 

(SS)”
– 4 = “Highly Skilled (HS)”
– 5 = “Very Highly Skills 

(VHS)” 20



Scoring Rubric
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Sample Items
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8 Sunshine Coaching Teams, N = 21
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Collaboration: Florida 
SPDG & Systems Coaching



New SPDG 
2017-2022

Redesigned to 
strengthen  
capacity and 
sustainability

� Remain focused on 
Check & Connect & 
Strategic Instruction 
Model

� Stay with district 
throughout 
remainder of grant 
(up to full 5 years) 

� Build a model where 
the  three “projects” 
recruit and support 
districts

� Strengthen our 
ability to work 
collaboratively and 
guide district teams 
through  stages of 
implementation



Florida’s 
Initiatives

Check and 
Connect

� Mentoring 
Intervention tier 
2/3

� Student 
Engagement 

� Targets 
secondary

� School 
completion

Strategic 
Instruction Model

� Instructional 
intervention tier 1 
or 3

� Student 
engagement

� Targets 
secondary 

� Student 
proficiency



Why a Systems Coaching Approach? 

Collaboratively Developed Long Term Goal: The 
SPDG team will collaboratively apply a systems 
coaching approach to recruit districts and build 
district capacity to implement and sustain 
research-validated practices of the Strategic 
Instruction Model (SIM) and Check and Connect 
(C&C).
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• July 13, 2017
–Intro to Systems Coaching
–4 Step vs. 8 Step

• September 20, 2017
–Systems Coaching Survey (SCS) 

Review
–Mission/Vision Activity

• October 17, 2017
–Systems Coaching Survey (SCS) 

Review (cont.)
–Mission/Vision Activity (cont.)

• December 15, 2017
–Team Functioning Scale (TFS) 

Review 
–Teaming, Communication, and 

Logistics
• February 21, 2018

–PDA Module Review
–Brief Coaching Practice Role Play

• May 7, 2018
–Mission/Vision Refinement
–Facilitation & Coaching Practice 

with Feedback
• August 14, 2018

–Year in Review
• September 17, 2018

–4 & 8 Step Problem Solving Process 
• March 6, 2019

–Systems Coaching Survey (SCS) 
Review & Action Planning
–Plan for June Capacity Coaches 

training 
• April 8, 2019

–Small Group Planning & Problem 
Solving (SGPPS)/8-Step Activity

• June 18 & 19, 2019
–Capacity Coaching Training 



SCS Data Review 1: October 17th, 2017
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Effective leaders must 
articulate a clear vision for 
where the organization 
needs to go, establish a 
sense of urgency for this 
change, and maintain 
focus on implementing 
change over time.
(Crawford & Torgeson, 2007; Leithwood, 2010)



SPDG Mission & Vision 
Development Activity 
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Mission/Vision/Values/Goals
•Mission  (the What)

–Why do we exist?
–What do we want to occur?

• Vision (the There)
–What kind of team are we trying to create?
–How will we get from here to there?

• Values
–What attitudes, behaviors, and commitments must we demonstrate 
in order to create the team of our vision?

• Goals (Long & Short Term)
–Which steps should we take first?
–What is our timeline?
–What evidence will we present to demonstrate our progress?

Adapted from the work of DuFour, DuFour, Eaker, & Many (2006)



Mission, Vision, Values, & Goals Activity



Vision and 
Mission

High school graduation 
for all students in Florida, 
especially students with 

disabilities
To work collaboratively 

with secondary schools and 
districts to build capacity 
and develop systems to 

implement, scale-up, and 
sustain research validated 

practices of Check and 
Connect (C&C) and the 

Strategic Instruction 
Model™ (SIM)



Considerations

As ALL stakeholders and 
their ideas are critical:

� Develop consensus

� Use collective capacity

� Build a shared moral 
imperative

� Consider that each team 
member is unique, but 
together we create 
synergy

� Use realistic 
expectations

Actions

� Revisit team makeup

� Use your data

� Review district plans that 
include C&C and/or SIM

� Work on goals, 
vision/mission and 
action plan

� Think about specific 
processes

� Clarity of roles and 
responsibilities 

� Ongoing sustainability 
planning

“Collaboration involves pooling the expertise of the collaborators 
and using the information as the basis for problem-solving.”

-Brown, Pryzwasky, & Schulte, 2011



https://www.liveslides.com/download
https://www.polleverywhere.com/free_text_polls/jBS1xzaoeV8lhcahcTjWP


Additional Resources 
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Systems Coaching Survey Reports
Shady Pines Example

•Online SurveyMonkey 
participation
•Individual responses, 
team-based reports
•Excel graphing and 
report templates available
online
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I Predict…

Think about the 
team(s) you would 
target to complete 
the SCS…
In the chat box, 
indicate….
•What skills do 
you predict will 
be rated higher?
•Rated lower?
•Why?
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Q & A 
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