
Shelly Menendez, Ph.D.

Senior Research Associate, Measurement Incorporated

IOWA SPDG EVALUATOR

Impact of Iowa’s SPDG Grant on 
Teacher Outcomes



Goal 

Build the capacity of educators to effectively 
implement Specially Designed Instruction (SDI) 
and improve literacy outcomes for learners with 
disabilities. 

Grant 
Overview



Grant 
Overview

Design 
Teams 

• Develop, Identify, 
and Deliver 
Content, Resources 
and PD

SDI 
Coaches

• Support educators 
onsite

• Could include 
building-based 
educators and 
Regional-based 
personnel

SDI 
Team

• School-based
• Implemented SDI 

practices

Strands: Preschool, K6 Literacy, Significant Disabilities, and Family School Partnerships



Iowa’s SDI 
Framework

Diagnose

for Instructional Design

Design

for Instructional Delivery

Deliver

for Learner Engagement

Use RIOT and SCIL in order to:
With a team who has relevant and 

specialized knowledge to develop a 

plan that:

Use evidence-based  practices to:

1. Define areas of concern 

and verify potential 

reasons for the concern. 

4.  Incorporates evidence- based 

practices aligned to learner needs.

7.  Deliver the instruction as 

designed and monitor 

instructional fidelity.

2. Identify strengths, interests 

and preferences that sustain 

learner engagement.

5. Aligns to the Iowa Core and is age 

appropriate.

8.  Monitor learner progress.

3. Determine critical supports 

needed for learner success. 

6. Maximizes opportunities for access 

and engagement.

9. Adjust instruction as 

necessary based on learner 

progress and instructional 

fidelity.    

Indicators that Support Engagement for Learning

1. High expectations                                       3.    Active Involvement

2. Positive Communication                            4.    Support Learner Learning



SDI Framework 
Implementation 
Tool 

(SDI FIT)



Time periods 

Cohorts

Changes in SDI Implementation

Fall 2017 Fall 2018

2 years 3 years 4 years 

Spring 2018



1) How is your state measuring/assessing implementation of teacher 
practices?

a) Self-assessment

b) Observations

c) End of year surveys

d) Case studies

e) Review of artifacts, anecdotal data, etc.

f) Currently not being measured

g) Other: ____________

Discussion Question





Fall 2017 to Fall 2018 SDI FIT Comparisons by Year of 
Participation: Mean Scores and

Fall 2018 Percentage of Teachers at the 
Routine/Sustaining (R/S) Implementation Level



Coaching Supports for SDI 
Implementation

Modeling

Observations

SDI-related 
meetings

Coaching 
Conversations 

(reflections) 

Action 
Planning



Coaching Support Frequency
and SDI Implementation

Coaching 
Conversations 

(reflections) 

SDI-related 
meetings

Action Planning



Coaching Supports and Teachers’ 
SDI Implementation



Next Steps

● Examine the relationship 
between SDI implementation 
and student outcomes

● Investigate/identify grant 
activities that are associated 
with gains in the Design 
component

● Use data to better define 
coaching practice requirements 


