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School System Planning in Louisiana 
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Past Approaches to School System Planning

1. School systems analyzed data.
2. Developed a plan for school improvement.
3. Applied for competitive funds to implement plans. 
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School systems had various 
funding streams that 
required separate priorities, 
plans, timelines, and teams 
to plan and implement .

Too Many Plans, Too Many Budgets 



Small Scale Efforts Demonstrate Promising Results
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SPDG the Island

• Louisiana SPDG focuses on improving the literacy outcomes for students with 
disabilities in grades 3-5.

• Initially SPDG implemented assessments and stand-alone evidence based strategies to 
support this work.

• SPDG also required school systems in the cohort to develop plans for professional 
development using allocated funds. 
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SPDG the Island Has Issues

• SPDG’s use of assessments and evidence based practices that were not connected to 
high-quality curriculum were found to create challenges and conflict with the efforts of 
other teams. 

• The initial guidance for the use of funds for professional development plans and family 
engagement activities did not align to the plans required from other teams and lacked 
connection to high-quality curriculum.
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SPDG + Academic Content

• Louisiana SPDG focuses on improving the literacy outcomes for students with 
disabilities in grades 3-5.

• The Academic Content team for the LDOE  focuses on improving the literacy outcomes 
for all students. 
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SPDG + Academic Content

• The work of SPDG needed to be organically embedded into the work of our Academic 
Content team to be successful. 

• This led to transitioning management of SPDG from an IHE back to the LDOE.
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SPDG + Academic Content Lessons Learned  

• We needed to focus on the key areas that mattered most to student outcomes.

• Data supported the alignment of our efforts.

• Aligning efforts allowed for scalability and sustainability to be embedded in our 
approach.



The Emergence of the Super APP 
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New School Improvement Planning Process
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Goals

In November 2018 the Department proposed a new planning 
process that:

• Unifies priorities—The School System Planning 
framework establishes a uniform set of priorities to help 
school systems create one plan

• Creates efficient processes—The Super App is one 
application for all ESSA requirements and for all formula 
and competitive dollars

• Streamlines timelines—The Super App is submitted and 
approved on one timeline
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School System Planning Framework

The LDOE organized the most important priorities for school system planning into four 
domains:

1. Core Academics
2. Students with Diverse Needs
3. Workforce Talent
4. LEA Systems 

Each priority area was broken into areas of focus. These areas of focus are connected to 
questions in the Super APP for school system planning. 
Find more information in Louisiana’s School System Planning Guide. 
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School System Planning Framework 
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Support to School Systems

To support school systems throughout this process the Department provided:
• Quarterly Collaborations
• Monthly School System Planning Calls
• Weekly Super APP Office Hours providing Technical Assistance
• Weekly Funding Source Guidance Webinars
• Network Coach Support
• School System Planning Library
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Support to School Systems
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Results

As a result of the new school system planning process:
• 179 of 180 school systems submitted a Super APP.
• All schools identified as needing intervention under ESSA have approved plans for 

improvement that includes funding for priority areas. 
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Follow-Up

If you have additional questions reach out to stacey.moorehead@la.gov. 


