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Incorporating Lessons Learned



Poll Question #1 

•What year of SPDG funding are you currently 
working in? 

a. Year 1
b. Year 2
c. Year 3
d. Year 4
e. Year 5
f. NCE
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EB- PD Rubric
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SELECTION (A 1 & 2) 

• Year 3 Implementation Guide 
• Expectations for ALL 
• Responsibilities for ALL 
• Updated Annually 
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Poll Question # 2

•Does your state have an implementation guide? 
a. Yes, we have an implementation guide
b. No, we do not have a formal guide
c. We have something similar
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Training (B1-5) 

•Consistent Training 
• Adult learning theory
• Data Driven Planning 
• Fidelity Data Collection
• Participant Feedback 
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Coaching (C1)

Multiple Measures
1) online coaches log of activities
2) coaching observation checklist
3) regional coaching infographics
4) online note-taking feature
5) coaching evaluation survey
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Coaching (C2)

Blended Coaching Model 
1) On-site
2) Virtual
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Poll Question # 3

•Are you implementing any type of virtual 
coaching or training? 

a. Yes
b. No

SPDG Director| 9



Performance Assessment (D 1-5) 
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Performance Assessment (D 1-5) 

SPDG Director| 11



• Internal SEA meetings 

• Bi-Monthly LEA meetings

• Online Data Repository 

Facilitative Administration (E1 & 2) 
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Name | Alayna Gee
Idaho State Department of Education
650 W State Street, Boise, ID 83702
208 332 6979 
agee@sde.Idaho.gov
www.sde.Idaho.com


