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Leveraging Data for Impact: Annual SPDG National Meeting 

October 17-18th, 2023 
Capital Turnaround, Washington, DC 

Meeting Objectives: 
Build a stronger network of SPDG projects. 

Improve project impact through data “analysis and use.” 

Pre-Meeting: October 16 

  5:30 – 8:00 pm Informal Meetup Top of the Yard, 1265 First St SE 

Day One: October 17 

8:00 – 9:00 Registration Lobby 

8:00 – 9:00 Communities of Practice & Working Groups Breakout Spaces, see pg. 4 
All are welcome to join! You do not need to be part of a community to be part of these 
conversations focused on challenges and strategies.  

8:00 – 8:30 AM: Round 1 
8:30 – 9:00 AM: Round 2 

8:30 – 9:00 Green Room 3 

9:00 – 9:30 Main Hall 

9:30 – 10:30 Main Hall 

New Participant Orientation  
Earl Fohct, Ohio Department of Education 

Cold Open & Conference Overview  
Jennifer Coffey, Ph.D, SPDG Program Area Lead, OSEP 
John Lind, Ph.D, SIGnetwork Coordinator 
Kelsey Leib, SIGnetwork Facilitator 

Keynote - Putting Student Outcomes in the Forefront 
Katie Novak, Ed.D, Founder and Executive Director of Novak Education 

  10:30 – 10:45 Break & Networking 

  10:45 – 11:30 Cross-State Sustainability Planning Main Hall, see pg. 6 
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 11:30 – 12:15 Single-State Sustainability Planning Main Hall and Breakout Spaces, see pg. 8 

  12:15 – 2:00 Lunch   On your own (see recommendations on pg. 24) 

 2:00 – 2:45 Fidelity Conversations, Round 1  Breakout Spaces, see pg.9  

 2:55 – 3:40 Fidelity Conversations, Round 2  Breakout Spaces, see pg. 9 

 3:40 – 4:00 State Team Time & Networking & Poster Set Up  

 4:00 – 5:00 Poster Sessions  Poster Hallway  

 5:00 – 7:00 SIGnetwork Social Hour The Ugly Mug, 723 8th St SE  

Day Two: October 18 

       8:00 – 8:50 Affinity Groups  Breakout Spaces, see pg. 17 

 9:00 – 9:15 Welcome & Overview of Day’s Agenda Main Hall 

 9:15 – 10:15 Keynote - Using Data to Maximize Your Coaching System Main Hall 
     Jennifer Pierce, Ph.D, National Center on Systemic Improvement  

 10:15 – 10:30 Break 

 10:30 – 11:30 Data Conversations Breakout Spaces, see pg.20 

 11:30 – 12:00 SIGnetwork Leadership Award and Closing Main Hall 

 12:00 – 12:45 (Optional) Meeting with Project Officers On your own
    

 
	


