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Today’s Objectives

Understand the context for 
development of the tools

Build awareness of a PL 
continuum

Explore the Online Module 
Design Checklist 

Consider uses of the Online 
Module Development Rubric



How did we evolve to 
this point?
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Blended Professional 
Learning (PL)

-Onsite and online 
coaching

-Onsite job-embedded PL

-Online synchronous and 
asynchronous PL



To what extent 
are you using 

online modules 
to support 

professional 
learning?

Share your 
answers in 

the poll.



Purpose of the Online Module Design Checklist

To provide 
guidance and 
assure fidelity
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Online Module Design Checklist

Categories

-Pacing

-Engagement 

-Text & Fonts

-Summary & 
Questions

-Animation

-Handout

-Template

-Images

-Walk-Through

-Final Package



What strengths 
might you see 

within the 
checklist?

Share your 
thoughts!



Purpose of the Online Module Development Rubric

To provide 
direction and
communicate



What might you 
expect to find in 

a rubric 
designed for 
this purpose?

Share your 
thoughts!
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Categories

-Analysis & 
Preparation

-Online PD 
Design 

Logistics

-Application & 
Evaluation

Rating Scale: Not Present=0 Partial=1 Strong=2
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Walkthrough of Section 1: Analysis and 
Preparation

1. Alignment
2. Instructional Goal
3. Objectives

4. Knowledge
5. Skills
6. Dispositions
7. Assessment
8. Synopsis 



What first 
impressions 

might you have 
of these items? 

Share your 
thoughts!
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Take 2 minutes to review Section 2 of 
the Rubric on your own.

Section 2: Online PD Design Logistics 

*Look for any connections you might be able 

to make with this content.



What 
connections 

were you able to 
make with 

Section 2 of the 
rubric?

Share your 
thoughts!



“Design is not just what it 
looks like and feels like. 
Design is how it works.”    

Steve Jobs



19

1.49

2.58

3.08

3.93

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

5

Online In Person

Average Pre-Test and Post-Test Means for Online and 
In Person Professional Learning

Pre Post



Group Discussion:
What might you see as pros and cons 

for using the checklist and rubric?



How might you use 
this type of tool in 

your own work? 

How are these tools 
similar to or different 

from what you are 
currently using? 

Share your 
thoughts!



What questions do you have?
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