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48 Years of Leadership
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Inclusive Leadership
1. Visible commitment: They articulate authentic commitment to 

diversity, challenge the status quo, hold others accountable, and make 

diversity and inclusion a personal priority.

2. Humility: They are modest about capabilities, admit mistakes, and 

create the space for others to contribute.

3. Awareness of bias: They show awareness of personal blind spots, 

as well as flaws in the system, and work hard to ensure a meritocracy.

4. Curiosity about others: They demonstrate an open mindset and 

deep curiosity about others, listen without judgment, and seek with 

empathy to understand those around them.

5. Cultural intelligence: They are attentive to others’ cultures and 

adapt as required.

6. Effective collaboration: They empower others, pay attention to 

diversity of thinking and psychological safety, and focus on team 

cohesion.



Tell Your Story!
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Bibb School Superintendents



Ex-superintendent ordered to pay $47M to Bibb County schools
August 13, 2019

MACON, Ga. (AP) — A former Bibb County schools superintendent has been ordered to pay more than $47 million to the 
district he once led.

News outlets report U.S. District Judge Marc Treadwell in Macon issued the ruling Tuesday against 50-year-old Romain
Dallemand in a lawsuit brought by the school district. The figure includes $24.6 million in punitive damages.

Dallemand was Bibb’s school superintendent from 2011 to 2013. He ignited controversies when he announced plans to 
close schools, cut teacher staffs, teach Mandarin to all students and institute a year-round school calendar. He allegedly 
received hundreds of thousands of dollars in kickbacks.

And oh by the way…
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(UPDATE (Feb 11, 2015): The Bibb County School Board has 

voted Curtis Jones as the district's new superintendent.

The vote was 6-1.

Tom Hudson voted no; and Ella Carter abstained.
_________________________________________

The Bibb County School Board is taking a vote on its superintendent seat 

Thursday. Griffin-Spalding County Superintendent Curtis Jones is the sole 

nominee up for the position.

"He is going to be the hardest worker that you've seen," said Michael Kendall, a 

Griffin-Spalding County board member, whose known Jones for at least 50 years.

"He's a very strategic planner and a strategic thinker," said Keith Simmons, Griffin 

High School principal, and former assistant principal at Westside High School in 

Bibb County.

He said the retired army lieutenant colonel empowers staff and never accepts the 

status quo.



The Board Brief

This edition of The Board Brief is a summary of the

information and recognitions presented and actions

taken at the Board of Education’s Committee and

Board Meetings on January 22, 2015.

Actions Taken

Chief Academic Officer Appointed

On Thursday, January 22, Board members approved

the appointment of Dr. Tanzy Kilcrease as Chief

Academic Officer for the District. Dr. Kilcrease, who

is currently principal of Southwest High School, will

replace retiring Chief Academic Officers Dr. Erin

Weaver and Bruce Giroux.

This edition of The Board Brief is a summary of the

information and recognitions presented and actions taken at

the Board of Education’s Committee and Board Meetings on

February 26, 2015.

Actions Taken

Chief Accountability and Information Officer Appointed

Board members on Thursday, February 26, authorized the

appointment of Dr. Michael Kemp as the Chief Accountability

and Information Officer for the District. Dr. Kemp has worked

closely with school districts through the business sector since

2010. Prior to that, Dr. Kemp served as Assistant

Superintendent for Student Achievement with Glynn County

Schools.



BoE Meeting – May 2015; Public Comments



I dare you to do better

https://www.youtube.com/watch?v=cZmO1fnZmsE

https://www.youtube.com/watch?v=cZmO1fnZmsE




The work of leadership is to
get results in a way that 
inspires trust.



Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

District Review
Bibb School District 

Summary Report 
September 17, 2015

School and District Effectiveness Division
Georgia Department of Education 

4/20/2015 15



Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

District Review Results 
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“All organizations are perfectly designed to get the 
results they are now getting. If we want different 
results, we must change the way we do things.” 

………. Tom Northrup

10/27/2020 17





Why We Must Act- Now.



What It Will Take….



Trust



OUR VISION

Each student will demonstrate strength of character

and will be college or career ready.

OUR MISSION

The Bibb County School District develops a highly trained

staff and an engaged community dedicated to educating

each student for a 21st century global society.

OUR VALUES

COMPETENCE
LOYALTY

OPEN COMMUNICATION
DEFINED AUTONOMY

HONOR

NON-NEGOTIABLES

PBIS
RTI
FIP

TKES & LKES

Who We Are



• Competence is the ability of an individual to do a job properly. 

• Competence is a combination of practical and theoretical 
knowledge, cognitive skills, behavior and values used to 
demonstrate performance.

• To be competent a person would need to be able to interpret the 
situation in context and to have a repertoire of possible actions to 
take and have trained in the possible actions in the repertoire.

• Collective Competence is a distributed capacity of a system that is 
an evolving dynamic that is context driven.

• Competence is a core value.

COMPETENCE

https://en.wikipedia.org/wiki/Employment
https://en.wikipedia.org/wiki/Knowledge
https://en.wikipedia.org/wiki/Skills
https://en.wikipedia.org/wiki/Behavior


Knowing & Not Knowing
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Goal Area I: Indicator #2 
The superintendent will lead the administrative leadership team in the development of action 
plans with expected performances to be achieved on the agreed upon goals.
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Above The Line



Georgia’s Systems of Continuous 
Improvement Framework

• Supporting the Whole Child by knowing:

• What to Improve?

• How to Improve?
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Victory In Our Schools

29



Victory In Our Schools
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Victory In Our Schools
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Georgia’s Systems of Continuous 
Improvement Framework

• Supporting the Whole Child by knowing:

• What to Improve?

• How to Improve?
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Georgia’s Systems of Continuous 
Improvement Framework

• How to Improve?

1. Identify Needs

2. Select Interventions

3. Plan Implementation

4. Implement Plan

5. Examine Progress
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Continuous Improvement Process Timeline
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Continuous Improvement Process Timeline
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Continuous Improvement Process Timeline
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Victory in Our Schools

STRATEGIC 

PRIORITIES

Priority 1: Get 

students reading on 

grade level.

Priority 2: Be 

successful on the 

Georgia Milestones.

Priority 3: Increase 

the number of 

students in school 

every day.

Priority 4: Close the 

knowing-doing gap.

Priority 5: Work hard 

to support schools.

Priority 6: Establish  

a culture of 

accountability for 

everyone.

Overriding Objective = CCRPI > 70

LEARNING AND GROWTH

Recruit and Retain

The Right People

RELIABLE  ORGANIZATION

Respect

BCSD Values and Culture

STUDENT ACHIEVEMENT

Increase 

Content Mastery
Increase Grad Rate and 

Post Secondary Options

Increase Post School

Readiness

LEADER AND TEACHER  EFFECTIVENESS

Grow

From Evaluations

Do 

Standards-Based Classrooms

STUDENT AND STAKEHOLDER ENGAGEMENT

Be 

A PLC

INTERNAL PROCESSES

Know 

Technology

Partner 

with Students

Partner 

with Parents

Partner 

with the Community

Manage

Finances and Personnel

Manage 

Perceptions

Maintain a Safe 

Learning Environment

Manage

Processes and Projects





Performance Culture
“Victory in Progress”



The Secured Connection

Accountability
“Our Practices, Processes, & 

Protocols”

Intentionality
“The Bibb Way”
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Our Performance Culture!



41

Dr. Tanzy Kilcrease

Teaching & Learning



42

Mr. Keith Simmons

Chief of Staff
21ST CENTURY CLASSROOMS
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Dr. Lori Rodgers

District Effectiveness
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Mr. Jamie Cassady

Student Affairs
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Dr. Mack Bullard

Human Resources
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Ms. Stephanie Hartley

Communications







PAY FOR PERFORMANCE
Reviewed each month with administrators 
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CCRPI vs Graduation Rate



POINTS OF PRIDE



POINTS OF PRIDE

Skyview Elementary, left,
National ESEA Distinguished 
School honored in Feb. 2019

Carter Elementary, above, 
National ESEA Distinguished 
School to be honored in 2020



In Conclusion …
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Lesson Learned #1: Trust Your Training!
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Lesson Learned #2: Trust Your Team!
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Lesson Learned #3: Trust Your Community!



Lesson Learned #4: Publicly Thank Everyone!
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Lesson Learned #5: It Is Not About You!



Lesson Learned #6: They Have To See It!
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Lesson Learned #7: Create Experiences That 
Matter!



Lesson Learned #8: Never Grow Up!
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Lessons Learned!

• Lesson Learned #1: Trust Your Training!
• Lesson Learned #2: Trust Your Team!
• Lesson Learned #3: Trust Your Community!
• Lesson Learned #4: Publicly Thank Everyone!
• Lesson Learned #5: It Is Not About You!
• Lesson Learned #6: They Have To See It!
• Lesson Learned #7: Create Experiences That Matter!
• Lesson Learned #8: Never Grow UP!



VICTORY IN PROGRESS!




