9" Annual SPDG National Meeting

SPDG National Meeting Cowboys and Pit-Crews: A Deeper Look at What it Takes to

Align Systems and Get Results
FHI 360 Conference Center ® 1825 Connecticut Avenue NW e 8t Floor ¢ Washington, DC
October 17-18, 2019

- AGENDA
: Meeting Objectives:
e Increase knowledge and skills related to:
. ‘ o Systems and Initiative Alignment
making connections e Increase knowledge of and ability to use new tools
I detwork e Build a stronger program network
Pre-Meeting: October 16
5:30-6:30 pm REGISTIAtION ..ottt ssesnaas Courtyard Marriott
5:00 - 8:00 pm Informal Group Meet Up ... Board Room: 1737 Connecticut Avenue
Day One: October 17
8:00 — 9:00 REGISLratioN ........ooviviecceee e Academy Hall, FHI 360 Conference Center, 8t Floor
8:30 — 9:00 New Participant OrieNtation ...ttt nnas Vista B
Steve Goodman, Ph.D., MI SPDG Director
9:00 - 9:20 Conference Overview and Introduction to Alignment Discussion ............cccccvevierennes Academy Hall
Jennifer Coffey, Ph.D., SPDG Program Area Lead, OSEP
John Lind, SIGnetwork Coordinator
Laurie VanderPloeg, OSEP Director
9:20 — 9:25 Transition
9:25 -10:15 System Alignment Golden Circle ACHIVITY .....ococceeiieieieeeecre e Academy Hall
Golden Circle Activity Handout on Tables
10:15 - 10:30 Sharing & Transition
10:30 - 12:00 Keynote: Rorie FItZpatrick, NCSI ...t Academy Hall
Getting Strategic about Systems Alignment: An Improvement Stance to Changing Results
12:00 — 1:30 Lunch — On your own
1:30 — 1:45 Welcome back, project video, and preview of afternoon breakout sessions
1:45 — 2:30 Initiative Alignment Planning TiMe .......ccooveveeevveveeieeeeeee s Academy Hall and Breakout Rooms
2:30 — 2:40 Transition
2:40 — 3:40 Community Meetings EVAIUGEOLS.....covveeeeeeeieseseeteeieie st sesssasansnens Academy Hall
COACHING ...ttt ettt Vista A
SSIP-SPDG .....ooeeeeeeeveeeeeeeeeeeeeeeeveeeeesesesessssesssssesas s sesansnns Vista B
Family ENgagement.............ccccceeeveeeeeneeeeneneesiesieeienieniens Balcony D
Activity for those not in @ community .............cccceceevvreenenne. Balcony E
3:40 - 3:55 Transition
3:55 — 4:25 SPDG Caffeine from the Field, Served with Half and Half, Session 1 ............ See Booklet for Location
4:25 — 4:30 Transition
4:30 — 5:00 SPDG Caffeine from the Field, Served with Half and Half", Session 2............ See Booklet for Location

S network )

STATE IMPROVEMENT GRANT NETWORK



5:10 — 7:00

Optional Networking at Russia House...1800 Connecticut Ave NW, Corner of Connecticut & Florida Ave NW

Day Two: October 18
8:30 — 8:50 Welcome from Larry Wexler and Overview of Day’s Agenda ...........ccoovvvceeirevvecosenrernonnn. Academy Hall
8:50 — 9:00 Transition
9:00 — 9:40 Forum Breakout SESSIONS (1) ......cceveveieieieereieieeeseeeessee st See Booklet for Location
9:40 — 9:50 Transition
9:50 —10:30 Forum Breakout SESSIONS (2) ......cc.eveeveeveeeieeeeeeieeeveeeessee et See Booklet for Location

10:30 - 10:45
10:45 - 11:30

11:30 - 11:40
11:40 - 12:00

Transition & Sharing

Resource Leveraging to Achieve Large-Scale
Implementation of Effective Educational Practices

Jigsaw Activity & Team TimMe ..o Breakout Spaces & Academy Hall
TEANSIEION ettt b e bbb a bbb bbb aet bbb bbb e ettt b s s anan e bt sans
What does this mean for OUr WOIK? ... Academy Hall

Jennifer Coffey & John Lind


http://www.signetwork.org/content_page_assets/content_page_345/Horner_Leveraging_Resources.pdf
http://www.signetwork.org/content_page_assets/content_page_345/Horner_Leveraging_Resources.pdf
http://www.signetwork.org/content_page_assets/content_page_345/Horner_Leveraging_Resources.pdf
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