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What is High Quality PD?

• NIRN’s definition: “Training through 
an active implementation lens is defined 
as purposeful, skill-based, and adult-
learning informed processes designed to 
support teachers and staff in acquiring 
the skills and information needed to 
begin using a new program or 
innovation.”

• Blooms Taxonomy can guide 
operationalization of skill-based 
activities 



Effective PD
1. Is content focused
2. Incorporates active 

learning utilizing adult 
learning theory

3. Supports collaboration, 
typically in job-
embedded contexts

4. Uses models and 
modeling of effective 
practice

5. Provides coaching and 
expert support

6. Offers opportunities for 
feedback and reflection

7. Is of sustained duration

From PD to Student Results

Effective Teacher Professional Development 
Learning Policy Institute

Linda Darling-Hammond, et. al. (June, 2017)
https://learningpolicyinstitute.org/sites/default/files/product-

files/Effective_Teacher_Professional_Development_REPORT.pdf

Standards for Professional Learning
Learning Forward

https://standards.learningforward.org/how-standards-lead-to-change/



How can we measure the quality of PD?

• Preparing for Learning
• Contextualizing the Content
• Engaging in Learning
• Reflecting on Learning
• Transferring knowledge to practice

(HQPD Checklist – V3; Gaumer Erickson et al., 2020)



Virtual Professional Development
• Rapid shift to virtual learning
• Sustained by: staffing shortages, comfort with technology, cost/time 

efficiency, flexibility and choice
• In-person vs. virtual learning: what research and experience tells us



Measuring the Quality of Asynchronous PD

• HQPD Checklist: Guidance Document
• Examples updated to reflect virtual / asynchronous learning

• Interrater reliability calibration conducted in 2022

Operational examples have changed -
HQPD Indicators have not



Interrater Reliability Process
1. Team independently observed a 1-

hour webinar and assoc. materials

2. Each rater scored (1= observed, 
0=not observed) all 21 indicators 
across 5 domains on HQPD 
Checklist-V3 and notated rationale

3. Compiled and compared scores

4. Calculated % of agreement

5. Team convened to discuss, reach 
consensus on # of indicators met



Results:

17
out of 21

Indicators met

88%
agreement across 12 

observers
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The webinar includes:
7 examples of content in practice

3 opportunities to write an answer or discuss with a colleague

4 constructive feedback opportunities for possible answers to questions 

17 activities

• 11 asked the participants to explain, interpret, or discuss their understanding of a concept

• 2 asked the participants to analyze or draw conclusions from data

• 4 asked the participants to describe how they will develop and implement a component of 
the training



The supporting workbook includes:

1. A preparation assignment

2. Learning objectives

3. Sequence of content

4. Encouragement to work in teams

5. Links to resources

6. Criteria to guide implementation

7. Suggestions for next steps

8. Option to receive feedback on an instructional plan 



The challenging indicators for asynchronous learning:

Engaging in Learning
10. Engages participants in higher-order thinking to learn each critical concept.

13. Facilitates opportunities for each participant to practice applying the critical 
concepts.
Reflecting on Learning
14. Provides constructive feedback within practice opportunities to promote the 
acquisition of skills.
17. Establishes a process for participants’ continued reflection on implementation and 
impact.
Transferring Learning to Practice
21. Establishes ongoing, two-way communication (coaching) to improve the 
implementation fidelity of critical concepts. 



Resources
HQPD-V3 Checklist and 

Guidance Document
signetwork.org/evidence-based-
professional-development/

Recorded NASDE Webinar on 
HQPD by Pattie Noonan

https://vimeo.com/351630329

Contact us at researchcollab@ku.edu


