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Made to Stick through Coaching



REGIONAL COACH

DISTRICT or

CONSORTIA OF

DISTRICTS 4th School

Added in
Fall 2021




Del Norte County USD
« Crescent Elk Middle ’

« Redwood Elementary
+ Smith River Elementary

@ Siskiyou COE

@ Fortuna ESD
« Fortuna Middie
® ., Toddy Thomas Middie
« McKinleyville Middle (McKinleyville UESD)

CALI Reads

District Awardees

Santa Resa City Schools 2019-2023
@ o Lawrence Cook Middie

West Contra Costa USD g Benicia Unified
o Crespi JuniorHigh @ e Benicia Middle
* Helms Middle
o Pinole Middle San Francisco USD
e Brown Jr. (Witie L) Middle
e Denman (James) Middie
« Visitacion Valley Middle

Azusa USD

« Center Middle

« Foothill Middle

* Slauson Intermediate

© Moreno Valley USD
@ Badger Springs Middle
Anaheim Union HSD @ ™« Landmark Midge
/ « Ball Junior High o Mountain View Middle

« Brookhurst Junior High ¢ Sunnymead Middle
* Orangewview Junior High

Sep 25, 2020




Coaching Expectations

Site Implementation Teams

Fidelity of Implementation & District Checklist




What's your
Coaching

Structuree -
Are your coaches highly
experienced or are they project
trained, OR somewhere in between?




Evidence of Coaching Impact




1%

7% *' %

Spring Fall 2020  Spring Fall 2021 Spring
2020 (n=46) 2021 (N=44) 2022
(n=44) (n=72) (n=53)

Notatall =~ Alitle mSomewhat mVery

Teacher ratings of one-on-one coach effectiveness in supporting implementation.



12%
9%

Fall Spring Fall 2020 Spring Fall 2021 Spring
2019* 2020 (n=19) 2021 (n=19) 2022
(n=17) (n=11) (n=23) (n=14)

mVery poor mPoor Fair mGood mVerygood

Leader ratings of the support they have received from their coach each semester.



Free Coachingl!!
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Unexpected

“It's just builds up confidence when
someone can provide you affirmations
about what great things you are doing in
class, plus what else you can do for you to
become better. So, | believe that there's a
huge difference between having an admin
sit inside your room to observe you, which
IS very nerve wracking. Versus a person
who is really there to support and to see
what you are already doing and what else
you can do.” (Teacher)



Number of

Coaches
Qualifications (N=13)
Former Teachers or Professors 13
Coaching Experience 3+ years 13

Prior Relationship with
Districts/Schools

Doctorate degree 7

Returning From Prior SPDG (Project
READ) 6

Credible




COACHING
AND
PLANNING

E-LEARNING
MODULES

Introduce and
Illustrate Practice and

Evaluate LITERACY TRAINING

R 4

CLASSROOM

WALK Online Literacy Coaching and Classroom Online Literacy Coachmg and Classroom
THROUGH Modules Support Walkthroughs Modules Supporl Walkthroughs

Reflection and
Mastery

Concrete



Concrete

“I would definitely keep the coaching support. That way the
teachers have the feedback and have someone come into
their classroom to help support them and help implement
the strategies. That way they don't feel like, ‘What do | do,
or where do | start?’ The coaching support, | would 100
percent keep.” (Teacher)

“l think they give you so many [ideas] on the modules or
resources. There's so many resources and things that you,
or ideas, that you could use. Then our coach also gives us
ideas like, ‘How do you think this could fit into your class?’
You don't have to use what's given to you but... She helps
you bounce off ideas and see what would work or what
might work or what might not work. She's helpful in a sense
that she's there to provide resources that may not be
offered already, but a little bit of insight too.” (Teacher)



. Relationships!
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Relationships!




Coach-Teacher
Relationships

“The fact that during this time of distance learning
and being able to connect with people outside
of the [school]... And it just felt like | said, [our
coach] cared. So, she had her own personal touch
where she made us also feel like it was a CALI
Reads family. It was professional at the same
time, but it was very warm if that makes sense. So,
there was a lot where we could ask questions and
then this being my first time, not knowing what to
expect, she made it easy.” (Teacher)



“I greatly appreciate the coach check-in calls,
even though | can't attend all of them. It was
wonderful having [the regional coach] and Vicki
visit our sites. | felt that that time was really
valuable and the conversations helped us think
of how to sustain CALI Reads.” (Coach)

Coach-to-

Coach e—— -

Relationships
60% 45% 45%
0, 0,
40% 36% 36%
18%
20% 9% 9% 9% 9%
=

0%
The CALI Reads Fellow coaches District Administrators School Administrators
Implementation Team

mVery Good mGood Fair mPoor mVery Poor

Coach ratings of the support received from specific groups (n=11).




Stories

Self Generated Questions

Directions: Please record a quick
response to these questions that | can
share with staff!

What do you find valuable about the
strategy Self Generated Questions?

Why would you want the entire staff to
learn and utilize this strategy?




Challenges
with using

External
Coaches

Hard to find, hard to replace

Hourly pay — made us intentionally
selective

Scheduling — fime consuming

Campus roadblocks

Data collection



Discussion

What has made coaching successful in your project?

What is something that you want to frye



Thank
you!

The contents of this website were developed
under a State Personnel Development Grant
(SPDG) from the US Department of Education
(CALI/Award #H323A170011), Project Officer,
david.guardino@ed.gov. However, the contents of
this site not necessarily represent the policy of the
US Department of Education and no assumption
of endorsement by the Federal government
should be made.

Feel free to contact us!

Amy Maynard

Vicki Griffo
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