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Today’s Talking Points

● Advisory Council Members
● Sample Agenda
● Data Reporting Example
● Meeting Involvement - Lessons Learned



Our Members

● Parents
● Directors of Special Education Cooperatives
● District Special Education Directors
● District Principals
● Illinois New Teacher Collaborative Leaders
● Illinois Alliance of Administrators of Special Education President
● Regional Office of Education Representatives
● Institutes of Higher Education Representatives
● Illinois State Board of Education Representatives
● IESE Network Representatives



Sample Advisory Council Agenda

1. Welcome & Introductions
2. Review Objectives (overall project) 

▪ Two questions considered during report/updates
▪ What specific support is needed at the district level?
▪ What specific support is needed for early career teachers?

3. Statewide Report (update on activities provided by IESE)
4. Dr. Barwegen’s Report (quarterly project data update)
5. Statewide Coaching System (status of development and implementation)
6. Questions/Answers/Feedback (additional group discussion)

QR code link for 
question parking lot 
on Padlet



Data that is shared with our Advisory Council 

✔ Data that provides evidence of how we are addressing the stated goals of the 
IESE Network; and

✔ Data that begins conversations about help we need from the experts on our 
Advisory Council



Data that provides evidence of how we are 
addressing the stated goals of the IESE Network



Post-PD Survey Responses: 
March – September 2023



Post-PD Responses: 
March – September 2023 (N=874)

This professional development … M/SD  
To no 
extent

(1)

To a 
small 

extent 
(2)

To some 
extent

(3)

To a 
significant 

extent
(4)

increased my professional knowledge as an educator of students 
with disabilities.

M=3.55
SD=.63

N=5
0.6%

N=48
5.5%

N=284
32.6%

N=533
61.3%

increased my ability to apply the knowledge to my own teaching 
or professional practice. 

M=3.56
SD=0.61

N=3
0.3%

N=44
5.0%

N=287
32.9%

N=538
61.7%

increased my ability to reflect upon, evaluate, and adjust my 
own teaching or professional practice

M=3.60
SD=0.60

N=6
0.7%

N=36
4.1%

N=256
29.4%

N=572
65.7%

will be incorporated into and affect my teaching and professional 
practice.

M=3.63
SD=.58

N=2
0.2%

N=38
4.4%

N=235
27.1%

N=591
68.2%

will increase the success of my students with disabilities. M=3.59
SD=.61

N=6
0.7%

N=40
4.6%

N=255
29.3%

N=568
65.4%

increased the likelihood of my remaining in education. M=3.30
SD=.89

N=63
7.2%

N=60
6.9%

N=295
33.9%

N=451
51.9%

increased my ability to communicate with parents of students 
with disabilities.

M=3.30
SD=.82

N=38
4.4%

N=82
9.4%

N=326
37.6%

N=422
48.6%



Things to note about Post-PD results
● In EVERY single item, the IESE Network moved from the largest percentage and number of 

respondents indicating that this item influenced them to a “significant extent,” from the 
previous modes of “to some extent”!

●There was a statistically significant difference found to be dependent upon years of 
teaching between those teaching three years or less and those teaching 16-24 years in the 
following items:
○Early career educators perceived that the PD increased their ability to apply the 

knowledge to their own professional practice (M=3.67, SD=0.52) to a greater extent that 
those teaching 16-24 years (M=3.50, SD=0.64) (F(4.851 )= 2.594, p=.035); and

○Early career educators perceived that the PD increased their ability to reflect upon, 
evaluate and adjust my own professional practice (M=3.70, SD=0.52) to a greater extent 
that those teaching 16-24 years (M=3.53, SD=0.64) (F(4.849)= 2.512, p=.040); and 

○Early career educators believed that this PD increased their likelihood of remaining in 
education (M=3.52, SD=0.70) to a greater extent than those teaching 16-24 years 
(M=3.21, SD=1.02) and those teaching 25 years or more (M=3.06, SD=0.99) (F(4.848)= 
5.961, p<.001)



More Things to Note

● There were statistically significant differences in Post-PD Perceptions 
between Special Educators and General Educators, notably:

○ Special educators perceived that the PD will increase the success of 
their students with disabilities (M=3.64, SD=0.57) to a greater extent 
than general educators (M=3.55, SD=0.65) (t= 1.753, p=.040); and

○ Special educators perceived that the PD will increase the likelihood of 
their remaining in education (M=3.40, SD=0.82) to a greater extent 
than general educators (M=3.09, SD=0.99) (t= 4.180, p<.001); and

○ Special educators perceived that the PD increased their ability to 
communicate with parents of students with disabilities (M=3.41, 
SD=0.74) to a greater extent than general educators (M=3.12, SD=0.89) 
(t= 4.314, p<.001).



Perception of Knowledge and Implementation 
Growth, N=852

  Prior to PD After PD t score p value

Perception of Content 
Knowledge

M=61.23
SD=23.22

M=81.30
SD=14.86

t =30.74 p < .001

Perception of Content 
Implementation

M=61.65
SD=23.85

M=83.79
SD=15.03

t =30.66 p < .001

According to the table above, there is a statistically significant increase in 
participants’ perceptions of both their content knowledge and intent to 
implement the content, found to be dependent upon attending the 
professional development sessions from March – September 2023, . 



In Summary ….

● Participants of the IESE Network PD sessions, who have 
completed the Post-PD surveys, report that our PD is having a 
greater impact upon early career educators than any other group; 
and

● Participants of the IESE Network PD sessions, who have 
completed the Post-PD surveys, report that our PD is having a 
greater impact upon special educators over general educators ….

The population we are affecting are early career special 
educators, who are exactly the persons our grant states we 

intend to affect. 



So What?

Teacher Retention
Student Success



Perception of Remaining in Education
March 2022 – February 2023

The IESE Network opportunity increased the likelihood of my 
remaining in education.

M/SD No 
Extent

(1)

Small 
Extent

(2)

Some 
Extent

(3)

Significant 
Extent

(4)
Post PD Survey
N=1466

M=2.86
SD=1.03

N=235
16.2%

N=184
12.7%

N=584
40.3%

N=445
30.7%

MCT w/Content Survey
N=41

M=3.29
0.78

N=2
4.9%

N=2
4.9%

N=19
46.3%

N=18
43.9%

MCT Survey w/o Content Survey
N=48

M=3.50
SD=0.76

N=2
4.5%

N=1
2.3%

N=14
31.8%

N=27
61.4%

Remote PDC Survey
N=401

M=3.27
SD=0.76

N=15
3.8%

N=30
7.5%

N=189
47.3%

N=166
41.5%





Conclusions from Retention Data Sets

1. Educators who participated in the IESE Network had a 
higher percentage of educators who were retained in 
their schools (87.3%) as compared to the state average 
retention numbers in their school (86.9%);

2. Educators who participated in the IESE Network had a 
higher percentage of educators who were retained in 
their districts (92.67%) as compared to the state average 
retention numbers in their school (91.04%); and

3. Educators who participated in the IESE Network had a 
higher percentage of educators who were retained in the 
state (98.0%) as compared to the state average retention 
numbers in their school (93.8%)



Perception of Student Success
March 2022 – February 2023

This session will increase the success of my students with 
disabilities.

M/SD No 
Extent

(1)

Small 
Extent

(2)

Some 
Extent

(3)

Significant 
Extent

(4)

Post PD Survey
N=1466

M=3.28
SD=0.76

N=41
2.8%

N=149
10.3%

N=620
42.7%

N=641
44.2%

MCT w/Content Survey
N=41

M=3.56
SD=0.55

N=0
0.0%

N=1
2.4%

N=16
39.0%

N=24
58.5%

MCT w/o Content Survey 
N=48

M=3.82
SD=0.44

N=0
0.0%

N=1
2.2%

N=6
13.3%

N=38
84.4%

Remote PDC Survey
N=401

M=3.39
SD=0.68

N=12
3.0%

N=9
2.2%

N=190
47.4%

N=190
47.4%







Data that begins conversations about help we 
need from the experts on our Advisory Council



Student Success: Suspensions and Expulsions

Performance Measures
Decrease the number of suspensions and expulsions for students with IEPs





As you see the data from the attendance 
and disciplinary data, what are suggestions 
that you have for ways the IESE Network 
might influence greater success in these 
areas through professional development, 
mentoring, coaching, and/or technical 
assistance? 

Help from the Advisory 
Council?



Member Involvement - Lessons Learned

High Feedback

● Padlet
● Wordle
● Chat Blasts
● Essential/Specific 

Questions with Discussion

Low Feedback

● Jamboard
● Breakout Rooms


