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MTSS WORK GROUP
SEL

Date & Time: May 3rd,  2:00 ET

	
Re-introductions  & High level summary of the last meeting’s conversation

	
Last meeting we talked about coherence, what is one thing you’ve done recently to build more coherence?


	
Homework and Sharing Out

	Michael Fullan on Leading in a Culture of ... - Getting Smart
· Leading in a Culture of Change
· Any takeaways?
· Ideas you can work with?


	
Presentation

	· Share the big ideas about coherence that came out during introductions
· Regina Pierce of the Virginia SPDG (VTSS) shares their efforts toward building coherence


	
Breakouts 

	· What are your biggest barriers toward building coherence?
· What facilitators (strengths) may help you?


	Group Discussion

	· Barriers/facilitators
· What questions or needs do you still have?
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