Group 4

Thlnl* Communicating

studen’
me communicate
Leave ample time ~+ knowledge of
Vel & LEA focus

CONVERSATION
not jsut quesitons areas/ goals

Group 2

Compelling Why -Improving outcomes for all students

Benefits: Teacher retention, reading improvement, capacity
& scalability in this district, alignment of initiatives

(coherence)

Investment: What resources (time / money) will be

required?

Role that data plays in the decision-making and ongoing

evaluation of progress

Powerful Story - Contextual / Local highlighting impact

or potential impact.

Group 5

As a hook, focus on
"what's the benefit"
which could be
teacher
retention....No need
to get into the detail
beyond the purpose.

Make analogies
to make the
methods
concrete in a
succinct way
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