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high-performance teams-a deeper dive.

Members are assigned, but not
interested.

Members meet, but do not want
to work together or help each
other succeed.

Members often block, interfere
with each other’s achievement.

Tasks are incomplete or ignored.

Members communicate and
coordinate poorly.

The whole is less than the sum of
the potential of the individual
members.

Group does not mature due to
lack of commitment to each
other.
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Traditional

Members agree to work together,
but interdependence is low.

Work is structured for individuals.
Members do very little joint
work.

Members do not take
responsibility for anyone’s
achievement other than their
own.

Members are accountable as

individuals, not group.

Achievements are individually
rewarded and recognized.

Group leader directs members
participation.

The whole is greater than the
sum of its parts. “Sink or Swim
Together”

Members commit to the common
purpose of maximizing their own

and each other’s success.

Members process quality of work

and effectiveness of
collaboration. Continuous

improvement is emphasized.
Members are focused on

individual and group
accountability. “No Free Riders”

Members do real work together.
Help and support each other to
achieve goals.

Social skills are emphasized and
expected to be used. Leadership
is shared.

Meets all criteria for a
cooperative group.

Members outperform all
reasonable expectations with an
“esprit de corps.”

The level of commitment to each
other is higher than in the
cooperative group.

Members possess high level of
mutual concern, problem-
solving, and synergy.

Members have high levels of
trust and positive interactions.

Members have lots of fun!
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