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[bookmark: _Hlk104386921]Monthly Leadership Team Meeting
Meeting Date
 (Meeting Start/End Time)
Zoom Meeting Link – (Link)

	Purpose – Review SPDG progress (building level, district level, state level). Discuss sustainability plan – what will happen after year 5.
Attendees: 

	Agenda Items
	Notes

	Literacy; Higher Ed (name)
	Updates:
·  

	Coaching/Admin Supports (name)
	Updates:
·  

	MTSS; Data (name)
	Updates:
·  


	Family Engagement (name)
	Updates:
·  

	District Updates (name)
	Updates:
·   

	State-Level Sustainability (name)
	Updates
·  

	Other
	·  

	Next Meeting: 
August 18th at 10:30am Central
	Action Items:
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