11:07:07 From Jennifer Coffey (she, her) to Everyone:
	•	Your name, State, city you live in, role with the SPDG.
	•	What is your SPDG trying to accomplish?
	•	What is your definition of coherence?
11:10:47 From Samantha to Everyone:
	I am on a loaner computer and struggling with connection again, If I turn my camera on, it freezes. I apologize.
11:11:43 From Jennifer Coffey (she, her) to Everyone:
	Not to worry, Samantha.
11:15:12 From Jennifer Coffey (she, her) to Everyone:
	•	Your name, State, city you live in, role with the SPDG.
	•	What is your SPDG trying to accomplish?
	•	What is your definition of coherence?
11:17:45 From Samantha to Everyone:
	AWWWWW Congrats!
11:19:22 From Carol Quirk - MD to Everyone:
	HI Kristin - I was in OK last week doing an administrator training for OK Autism Center - partnered with OK DOE
11:19:41 From Carol Quirk - MD to Everyone:
	Kristen P.
11:19:50 From Kristen Perez-Rickels to Everyone:
	Oh YAY! I hope you enjoyed your time here. I love the people at the OK Autism Center.
11:20:11 From Carol Quirk - MD to Everyone:
	It was great! loved the audience (140 principals/district leaders)
11:20:44 From Kristen Perez-Rickels to Everyone:
	Love that the focus was on leadership! Definitely an area of growth and improvement for us in OK.
11:22:58 From Samantha to Everyone:
	I will type :(
11:23:21 From regina to Everyone:
	Will anyone from this group be at APBS this month?
11:23:29 From Jennifer Coffey (she, her) to Everyone:
	Common approach, common vision
	Integrated – the parts all fit together
	
	Coherence has to do with sense making.
	They way things work together to support each other.
	
	Moving together.
	
	Common understanding and shared vision.
	
	Individuals coming together to accomplish a common goal while leveraging the clear and unique strengths or differences of those individuals.
	
	Coherence is more than alignment. 
	Alignment happens under the umbrella of coherence.
	
	Effective collaboration with shared purpose.
11:25:02 From Samantha to Everyone:
	Samantha Garcia, I am from Utah and I live in Bountiful that is just a little north of SLC (where I work). Our SPDG focus is supporting LEAs in implementing sustainable MTSS in their schools/district. I echo the sentiment of coherence that everyone else shared, but I also think of a couple of other terms like sticking together or connection and unification.
11:25:20 From Samantha to Everyone:
	Sydnee Seager and I are both going to APBS in San Diego next week so we will see those attending there!
11:28:01 From Jennifer Coffey (she, her) to Everyone:
	Colorado Initiative Inventory (unc.edu)
	
	1.Resource-Blank-InitiativeInventory.pdf (unc.edu)
	
	https://modules.fpg.unc.edu/sisep/inventory/index.html
11:29:07 From regina to Everyone:
	I wasn’t able to share VA’s initiative inventory during the conversation since we were revising the website.  Ours is on this site. https://vtss-ric.vcu.edu/tools/. Second bullet
11:29:47 From Kelsey Leib to Everyone:
	https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/CO-Initiative-Inventory-v3-fillable-3.11.21.pdf
11:30:04 From Kristen Brown/CDE Director Office of Learning Supports to Everyone:
	Amazing work Regina!
11:33:11 From Carol Quirk - MD to Everyone:
	https://www.doe.virginia.gov/special_ed/iep_instruct_svcs/inclusive/index.shtml
11:40:47 From Jennifer Coffey (she, her) to Everyone:
	What is the idea you are trying to support in your State? 
	What is the process you are using to support uptake of that idea?
11:41:02 From Jennifer Coffey (she, her) to Everyone:
	What is the idea you are trying to support in your State? 
	What is the process you are using to support uptake of that idea?
11:41:15 From Jennifer Coffey (she, her) to Everyone:
	Of these big ideas, what is your team doing well?
	What do you want to work on?
11:42:34 From Jennifer Coffey (she, her) to Everyone:
	https://padlet.com/signetwork/p630pncphajciyth
11:56:50 From Jennifer Coffey (she, her) to Everyone:
	https://www.gettingsmart.com/podcast/michael-fullan-on-leading-in-a-culture-of-change/?msclkid=fc998b29b4fb11ec8761c06dc07b6572
