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What competencies 
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Implementation 
Science in practice? Science

Practice
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Global Implementation Specialist & Change

Strategies 
and 
Tactics
• Co-creation
• Ongoing 

Improvemen
t

• Sustaining 
Change

Outputs and 
Outcomes
• Mutual trust, 

accountability 
and 
communicatio
n

• Integration of 
Implementati
on Science 
into local 
context

Outcomes and 
Impact
• Implementation 

Science is 
applied, 
sustained and 
locally owned

• Evidence is used
• Communities and 

people benefit 



Global Implementation Specialist Competencies



Co-Creation 

• Support the active involvement of stakeholders in all 
stages of the production and implementation 
process resulting in service models, approaches, 
and practices that are contextualized and tailored to 
settings

• Essential Functions:
• Co-learning
• Brokering
• Addressing power differentials, 
• Co-design
• Tailored support

Metz & Bartley, 2015; Vargo & Lusch, 2004 



On-going Improvement 

• Support the use of quantitative and qualitative feedback 
at each stage of implementation accompanied with 
regular personal, team, and stakeholder debriefings to 
support improvement. 

• Essential Functions:
• Assessing need and context
• Applying and integrating implementation science 

approaches 
• Conducting improvement cycles

Damschroder, et al., 2009



Sustaining Change

• Support the sustainability of interventions and 
approaches by developing a shared vision and mutual 
accountability, building on existing relationships, 
problem solving and resource sharing, and maintaining 
collaboration over time

• Essential Functions:
• Grow and Sustain Relationships
• Build Capacity
• Cultivate Leadership
• Facilitation 

Green et al., 2016
Chambers & Glasgow, 2014 



Read More

https://tinyurl.com/ybvtm9ct



How do the identified skills and 
competencies align with your experience 

in the field?

Discussion



Traditional Technical Assistance Methods



Reimagining Technical Assistance

Use of Research 
Evidence



• Convene diverse stakeholders
• Operationalize competencies 
• Develop research agenda 
• Fund applied research and 

evaluations
• Build the competency of technical 

assistance providers, 
intermediaries, and knowledge 
brokers

• Shift in traditional technical 
assistance and training practices

Implications 
for the field



• We invite global partners to join NIRN and CES in usability testing implementation specialist 
competencies

• Focus of initial usability testing will be working with organizations who use the competencies 
directly to support implementation of evidence-informed practices, strategies, and initiatives

• NIRN will provide infrastructure for usability testing (protocols, website, and analysis)
• Please contact NIRN with interest in participating
• Usability testing will commence in the Fall 2017

Invitation

Contact: NIRN@UNC.EDU
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The mission of the National Implementation Research Network (NIRN) is to contribute to the best 
practices and science of implementation, organization change, and system reinvention to improve 
outcomes across the spectrum of human services.
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