
ALIGNING WITH STATEWIDE INITIATIVES AND FEDERAL 
PROGRAMS

OSEP-NASDSE WEBINAR SERIES
DEVELOPING A SUCCESSFUL SPDG APPLICATION



WHAT IS THE DISTINCTION?

Align
• The degree to which 

components or efforts work 
together to achieve desired 
goals (e.g. standards, curricula, 
assessments, and instruction)

Leverage
• The degree to which existing or 

newly identified initiatives, 
funding streams, resources, 
tools, and/or templates are 
strategically used to achieve 
desired goals



WHY ALIGN AND LEVERAGE?

üExtends the reach

üEstablishes clear expectations of educator practice
üReduces duplication
üSupports and inspires collective action
üDemonstrates that the work is important and sustainable



POLL 1

• When planning statewide professional learning, what offices do 
you or have you collaborated with? (check all that apply)
• Special education/State Systemic Improvement Plan
• Educator effectiveness
• School Improvement
• Standards and Assessment
• Curriculum and Instruction
• Other:___________________



STATE PERSONNEL DEVELOPMENT PLAN

• Is integrated and aligned, to the maximum extent possible, with 
State plans and activities under the Elementary and Secondary 
Education Act of 1965 (ESEA), as amended by the ESSA; the 
Rehabilitation Act of 1973, as amended; and the Higher Education 
Act of 1965, as amended (HEA)

• (2) How such strategies will be integrated, to the maximum extent 
possible, with other activities supported by grants funded under 
section 662 of IDEA, as amended by the ESSA;



ALIGNING WITHIN AND OUTSIDE OF SPECIAL EDUCATION

• IDEA

• ESSA
• Title I
• Title II
• Title IV

• HEA

üClosing achievement gap takes 
attention from all educators

üMoving from novice to expert 
requires addressing the full 
educator career continuum

üDisconnected efforts can mitigate 
individual and collective outcomes
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PARTNERSHIPS ARE KEY

State Personnel Development Plan
Applicants must establish a 
partnership with …—
(a) Not less than one institution of 
higher education (IHE); and
(b) The State agencies responsible 
for administering Part C of IDEA, 
early education, child care, and VR.



PROBES TO CONSIDER IN SPDP DEVELOPMENT

• Are existing task forces or workgroups charged with examining educator 
professional development needs?
• What lessons learned from current or past professional development 

efforts that can be applied in the SPDG?
• What current state- and/or district-level strategic plans are in place that 

address and/or provide professional learning? How will our efforts align 
and support these plans?
• What initiatives/plans currently exist among our state, local, and EPP 

partners that address or provide professional learning activities? How can 
the SPDG connect to and leverage these existing initiatives/plans?



WHAT TO ALIGN & LEVERAGE WITHIN THE SPDG?

Practices Policies Resources
• Instructional 

Expectations
• Data-based decision-

making
• School-wide 

Interventions

• Teacher and Leader Standards
• Certification and Licensure 

Standards
• Teacher and Leader Evaluation
• School Improvement
• Comprehensive and Targeted 

System of Support
• Educator Preparation Program 

Approval/Accreditation
• Application Requirements

• Funding
• Personnel
• Time
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PARTNERSHIPS ARE KEY

Transitioning from Preservice to Inservice:

• Advance consistent expectations for core 
instructional practices from preservice to 
inservice.

• Reinforce fidelity of implementation by 
providing multiple practice-based 
opportunities.



CONSISTENCY IN INSTRUCTIONAL EXPECTATIONS

11



ALIGNMENT EXAMPLE: PREPARATION

• Integrate HLPs into preservice coursework.
• Strengthen field experiences for all teachers 

to include practice-based experiences with 
SWDs and other students with learning 
differences.

• Train cooperating teachers to observe and 
provide feedback on HLPs.

• Faculty directly involved in the design and 
delivery of beginning teacher inservice
supports
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Tools and Resources:

https://gtlcenter.org/technical-assistance/toolkits/mi-toolkit/module-3


EXAMPLE: GEORGIA

• The Georgia Department of Education, the University System of 
Georgia, the Georgia Professional Standards Commission, and the 
CEEDAR Center have partnered to provide a year-long professional 
development series for all universities statewide on using HLPs in 
coursework and fieldwork.

Tools and Resources:
• Georgia HLP/MTSS Summit

• Georgia HLP Webinar Series 
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http://ceedar.education.ufl.edu/
http://ceedar.education.ufl.edu/ga-hlp-summit/
http://ceedar.education.ufl.edu/portfolio/ga-mtss-webinar-2/
http://ceedar.education.ufl.edu/
http://ceedar.education.ufl.edu/ga-hlp-summit/
http://ceedar.education.ufl.edu/portfolio/ga-mtss-webinar-2/


POLL 2

• Have you or do you plan to collaborate with you state efforts 
related to CEEDAR to revise educator preparation policy and 
practices to ensure all educators are prepared to support 
students with disabilities?
• Yes
• No
• Not a CEEDAR state
• Not sure



ACTIVITY-BASED GUIDANCE EXAMPLE: 
JOB-EMBEDDED PROFESSIONAL DEVELOPMENT 
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ED Funding 
Source

Possible Uses of Funds

Title I, Part A • Additional planning time for teachers (for PLCs, data sharing etc.)
• Instructional coaches to support/give feedback to teachers 
• Data experts/data teams
• Mentoring/peer supports

Title II, Part A • Evaluation and support systems
• Wide range of job-embedded professional development activities
• Induction/professional development programs for new teachers
• Mentor teacher/teacher leader programs

IDEA, Part B • Instructional coaches to assist teachers in delivering improved 
classroom instruction for students with disabilities.

• Professional development for teachers of students with disabilities 
(can include special educators and general educators that serve 
students with disabilities).



RESOURCES



ALIGN AND LEVERAGE OPPORTUNITY

• State Systemic Improvement Plan (SSIP)
• The SSIP is part of the State Performance Plan (SPP)/Annual 

Performance Report (APR) and a requirement for all states and 
territories receiving federal funds for IDEA programs. It is a multi-year 
plan intended to increase the capacity of local early intervention 
programs (under Part C) and school districts (under Part B) to improve 
outcomes for children with disabilities and their families.

https://dasycenter.org/building-stakeholder-knowledge-toolkit/sppapr-reporting/
https://dasycenter.org/building-stakeholder-knowledge-toolkit/sppapr-reporting/
https://dasycenter.org/building-stakeholder-knowledge-toolkit/sppapr-reporting/


ALIGN AND LEVERAGE OPPORTUNITY

• Equitable Access within State ESSA 
plans

States must include “steps that 

[they] will take to ensure that poor

and minority children are not taught 

at higher rates than other children 

by inexperienced, unqualified, or 

out-of-field teachers.” 

State Personnel Development Plan

(k) Describes the steps the SEA will take 
to ensure that 

economically disadvantaged and 
minority children are not taught at 

higher rates by teachers who do not 
meet the qualifications described in 

section 612(a)(14)(C) of IDEA, as 
amended by the ESSA; and



COMMON STRATEGIES: A PRELIMINARY ANALYSIS 
SOURCE: USED OFFICE OF PLANNING, EVALUATION, AND POLICY DEVELOPMENT

• A preliminary analysis of 49 submitted State Plans by the U.S. Department of 
Education found the most common strategies  for eliminating equity gaps were:

0 5 10 15 20 25 30 35 40 45 50

Improve working conditions

Improve recruitment and hiring practices

Provide targeted support to high-need schools

Improve State equity infrastructure

Improve or differentiate financial incentives

Support school leaders

Improve or implement educator evaluation systems

Improve teacher mentorship

Improve educator preparation and certification

Improve or expand professional learning

SEA Strategies for Eliminating Equity Gaps



ALIGN AND LEVERAGE OPPORTUNITY
• ESEA Title II A – Preparing, Training, and Recruiting High Quality 

Teacher and Principals
• State Education Agency

• can reserve up to 2 percent of the State’s total Title II, Part A State Allocation for 
statewide activities

• may also reserve up to an additional 3 percent of the total amount available for the LEA 
subgrants to support specific activities to concerning principals and leaders

• Local Education Agency
• Complete SEA application and review process

https://www2.ed.gov/policy/elsec/leg/essa/essatitleiipartaguidance.pdf
https://www2.ed.gov/policy/elsec/leg/essa/essatitleiipartaguidance.pdf
https://www2.ed.gov/policy/elsec/leg/essa/essatitleiipartaguidance.pdf


ALIGN AND LEVERAGE OPPORTUNITY

HEA Title Teacher Quality Partnership Grants Program
• Eligible partnership including high-need LEA, EPP, SEA, State Board of 

Educations, educational service agency, teacher organization, charter school, 
alternative route program

Authorized Activities
• Pathways to the Profession
• Educator Residencies
• Professional Development

https://www2.ed.gov/programs/tqpartnership/index.html
https://www2.ed.gov/programs/tqpartnership/index.html


ALIGN AND LEVERAGE OPPORTUNITY

Comprehensive and Targeted Support and Improvement 
Schools
• Lowest performing schools in the state
• Certain subgroups are consistently underperforming

Activities:
• Engage with stakeholders to develop a school-level plan to improve outcomes

https://ccsso.org/resource-library/state-systems-identification-and-support-under-essa-focus-designing-and-revising
https://ccsso.org/resource-library/state-systems-identification-and-support-under-essa-focus-designing-and-revising
https://ccsso.org/resource-library/state-systems-identification-and-support-under-essa-focus-designing-and-revising


POLL 3

• Was/is the special education department engaged in 
establishing and implementing the state ESSA plan?
• Yes
• No
• Not sure



ALIGN AND LEVERAGE OPPORTUNITY

• ESEA Title IIB, Teacher and School Leader Incentive Fund 
Grant
• An LEA, including charter schools, or a consortium of LEAs
• An SEA or other State agency designed by the Chief Executive
• The Bureau of Indian Education, or

• Partnership of one or more of the agencies above and at least one nonprofit 
organization.

https://uscode.house.gov/view.xhtml%3Freq=granuleid:USC-prelim-title20-section6632&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title20-section6632&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title20-section6632&num=0&edition=prelim


ALIGN AND LEVERAGE OPPORTUNITY

Supporting Effective Educator Development Grant Program
• Eligibility: 1) an institution of higher education; 2) a national nonprofit entity with a 

demonstrated effectiveness in providing preparation and professional development 
activities; 3) the Bureau of Indian Education;

Authorized Activities
• Providing teachers and principals or other school leaders with Evidence-Based 

Professional Development activities
• that address the needs of LEAs and the students the agencies serve; or
• which may include activities that lead to an advanced credential.

https://www2.ed.gov/programs/edseed/index.html
https://www2.ed.gov/programs/edseed/index.html


ALIGN AND LEVERAGE OPPORTUNITY

ESSA Title IV: Rural Education Achievement Program (REAP)

• Eligibility: Local education agencies for small rural districts

Authorized Activities:
• Teacher recruitment and retention, including the use of signing bonuses and other 

financial incentives
• Teacher professional development, including programs that train teachers to utilize 

technology to improve teaching and to train special needs teachers
• Educational technology

26

https://www.tn.gov/education/finance-and-monitoring/elementary-and-secondary-education-act-esea/essa-title-vi.html
https://www.tn.gov/education/finance-and-monitoring/elementary-and-secondary-education-act-esea/essa-title-vi.html


ALIGN AND LEVERAGE OPPORTUNITY

Comprehensive Literacy State Development Program
• Eligibility: State Education Agencies

• Competitive Grant for SEAs designed to create a comprehensive literacy 
program to advance literacy skills, from birth through grade 12, with an 
emphasis on disadvantaged children, including children living in poverty, 
English learners, and children with disabilities.

https://www2.ed.gov/programs/clsd/funding.html
https://www2.ed.gov/programs/clsd/funding.html


PROBES TO CONSIDER IN SPDP DEVELOPMENT

• What are the common outcomes from the professional learning 
efforts that we can collectively agree to be held accountable 
on?

• What can be eliminated or consolidated to better meet our 
goals through efficiency and effectiveness?



ALIGNING RESOURCES AND PRIORITIES

• Focus on what matters the most

• Focus on student learning and limit the number of initiatives 
schools undertake
• Planned abandonment (Drucker, 1974)
• Eliminate the efforts that provide little return on investment

• Suspend initiatives



PROBES TO CONSIDER IN SPDP DEVELOPMENT

• How can core features of the programs/initiatives that provide 
professional learning be better aligned or leveraged?

üSharing Resources (e.g. funds, personnel, templates)

üSharing Activities (e.g. professional learning, coaching support)

üSharing Information (e.g. data collection, evaluation information)



PROBES TO CONSIDER IN SPDP DEVELOPMENT

• How can the management of funds be 
aligned and leveraged across programs 
and initiatives?
• Funding requirements (features that must 

be in place to get funding) 
• Evidence-based Practices
• Adult Learning
• Targeted Audiences

• Mandatory Program Requirements

https://ccsso.org/sites/default/files/2017-10/MaximizingESSAFormulaFundsforStudentsApril2016.pdf


BLENDING AND BRAIDING MULTIPLE FUNDING 
SOURCES

• Blending refers to wrapping funds from two or more funding sources 
together to fund a specific part of a program or initiative. In blending, 
costs are not necessarily allocated and tracked by individual funding 
sources.

• When funds are braided, two or more funding sources are coordinated to 
support the total cost of a service. Revenues are allocated and 
expenditures tracked by different categories of funding sources. In 
braiding, cost-allocation methods are required to ensure that there is no 
duplicate funding of service costs and that each funding source is 
charged its fair share across the partners.



• Streamline application processes

• Use proposal requirements and preferences to encourage 
braiding of multiple awards
• Coordinate planning, monitoring, and reporting processes

• Provide and coordinate TA to facilitate and enhance the impact 
of blending/braiding



DISCLAIMER

This content was produced under U.S. Department of Education, Office of Special 

Education Programs, Award No. H325A170003. David Guardino serves as the 

project officer. The views expressed herein do not necessarily represent the 

positions or polices of the U.S. Department of Education. No official endorsement 
by the U.S. Department of Education of any product, commodity, service, or 

enterprise mentioned in this website is intended or should be inferred.


