
 
Coaching through Barriers: Compassionate and 
Personalized Support for Challenging Times 

SIGNetwork Session: July 13, 2020  

Kathy Perret’s Contact Info 
Website: https://www.kathyperret.org/ 
Twitter: https://twitter.com/KathyPerret 
Facebook: https://www.facebook.com/kathyperretconsulting/ 

Linkedin: https://www.linkedin.com/in/kathyperretconsulting/ 
Instagram: https://www.instagram.com/kathyperret 

 
 
 

External Links We Will Be Using 

 
 
 

This handout as a Google Doc (forced copy) https://tinyurl.com/7-13-20-Handout  
 
PADLET MAP: https://tinyurl.com/CoPLocation  (Opening Activity) 
 
Mentimeter: https://tinyurl.com/SIGMenti or Menti.com with code 69 50 
01 
 
PADLET Barriers: https://tinyurl.com/CoachingBarriers  
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Note Taking 
Coaching Through Barriers: Compassionate Practices for Releasing Teachers’               

Greatest Potential (Draft | ASCD | McKee & Perret) 

 

    Barrier  Compassionate 
Coaching Focus 

Confidence  Partnership 

Failure  Empowerment 

Overload (Overwhelm)  Prioritization 

Disruption   Routine 

Isolation  Connection 

Changing School Culture  Openness 
 

Scenario  
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The Coaching Habit Questions 
Book: The Coaching Habit: Say Less, Ask More & Change the                     
Way You Lead Forever by Michael Bungay Stanier 
 
If you have Amazon Prime I believe you can download it to                       
Kindle App for free.  

 
1.  The Kickstart Question 

What is on your mind? 
2.   The AWE Question 

And what else? 
3.   The Focus Question 

What’s the real challenge here for you? 
4.   The Foundation Question 

What do you want? 
5.   The Lazy Question 

How can I help? 
6.   The Strategic Question 

If you’re saying YES to this, what are you saying NO to? 
7.   The Learning Question 

What was most helpful for you? 
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Coaching Question Stems when working 
with Overload or Lack of Confidence 

 

Coaching Question Stems (DRAFT FORM) 

Barrier: Overload/Overwhelm 
Compassionate Coaching Focus: Prioritization 

 
Priority 
Ranking 

Question  Relationship to the 
Teacher’s Work 

Priority 1  What feels most pressing?  The Stressor 

Priority 2  What feels most important?  The Big Picture 

Priority 3  What is another goal that would make a difference                 
for your students? 

The Passion 

Elimination  ● Are there serious repercussions for me           
professionally if I let go of this goal? 

● Do I have the time right now to accomplish                 
this goal? 

● Will this improve the quality of my day-to-day               
work with students? 

The Distractors 

Leftovers  Anything not identified or not crossed out.  The Not-Nows 
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Barrier: Lack of Confidence 
Compassionate Coaching Focus: Partnership 
 
 

Priority 
Ranking 

 
Question 

Relationship 
to the 
Teacher’s 
Work 

Priority 1  What are your strengths as an educator?  
What are you most proud of?  

The Glow 

Priority 2  What do you want to get better at?  
What is getting in your way?  
What feels most important? 

The Stressor 

Priority 3  What goal would make a difference for your students?  The Decision 

Collaborati
on 

How do you learn best?  
How can we partner and learn together? 

The 
Partnership 

Success 
builders 

What do you need to help you stay focused on your 
goals?  
 
How can I help?  

The 
Accountability 

 

Virtual Coaching Tool Kit 
 
 
 

1. Distance Learning Playbook 
2. System for Coaching Conversations 

a. Zoom, Teams, Google Meet, Face Time, Phone 
b. Platforms: Sibme, TeachBoost, Whetstone, EdConnective (I have only               

used Sibme and TeachBoost) 
i. Sibme Better Together Virtual Summit - Free Access to Past Summit 

c. Blog Posts with Resources: Jim Knight. Achieve the Core. 
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Reflection 
Do you know a teacher or coach who is currently experiencing a 
barrier or a challenging situation? What might you do to coach with 
compassion?  
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Resources Mentioned During Session 
 

Bitmoji Ideas for Instructional Coaches - Kathy’s blog post 
● Remove the background from your own photos!             

https://www.remove.bg/ WOW!  
 

Educoach Twitter Chat - Each Wednesday at 8 pm CST. Check out                       
past chats here. 

 
The Keys to Coaching Conversations - Kathy’s blog post 
 
Digital Learning Playbook - A crowd-sourced project 
 
ORID Format (Coaching Conversation) - Sample Questions from School Administrators of                     
Iowa.  
 
Check out my Amazon Storefront! I continually add books or other items I find related                             
to instructional coaching! The links are affiliate links. I receive a small percentage, but                           
your price NEVER changes!  
 
Books for Sale - I’m an educator of 30+ years. I am currently weeding my personal                               
collection of educational books. Books are listed here. 
 

 

A Note of Thanks 
 
I’m grateful for the opportunity to facilitate your learning today.  
 
Thank you for all you do to enrich the lives of teachers, students,                         
and your school community.  

 
I’d love to have you join my community of coaches. Sign up here to receive a free                                 
30-page Coaching Organizer as well as receive my bi-monthly newsletter.  
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