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Section 7: Implementing Collaborative Peer Coaching
(Implementation Science Stage: Partial Implementation)

Peer Coaching Resources

Collaborative Formal

Teacher-based teams Impact Cycle and Plan to Debrief coaching cycles
Article and book studies (addressed during Peer to Peer Coaching Training)
Conversations about student work Co-teaching

Video analysis and discussion Co-planning

Intervention planning meetings (pre-referral, Intervention Modeling teaching practices

Assistance Team (IAT)and/or Response to Intervention (Rtl)

Instructional rounds

Collaborative

« Teacher-based teams (Using the Ohio Improvement 5-Step Process):
o Analysis of student work, not just the data (Steps 1 and 3);
> [mplementation of evidence-based practices learned through literacy professional development (Step 2);
o Co-planning of lessons based on data analysis, including evidence-based practices (Step 3);

o Everyone teaches the lesson and comes together to reflect on implementation and outcomes (Steps 4 and 5).
« Book and article studies:

o Begin with articles, as they may be easier to discuss;
o Article suggestions to complement LETRS Units:
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Appendix E: Coaching in Literacy (Ohio’s Coaching Model)

Ohio’s Coaching Model

Instructional Coaching Systems Coaching
Goal: Goal: To develop knowledge, skills and abilities in the
To develop knowledge, skills and abilities related to content infrastructures (systems) to support high-quality use of
specific practices to improve student outcomes language and literacy practices
. | Who: Teachers, Specialists, How: In Person; Who: Leaders, Teams How: In Person;
O h I O S Paraprofessionals, Small Teams Video Video
Topics: Topics:
h . e Phonological Awareness e Assessing needs, fit, and context of new innovations
CO a C I n g e Print awareness e Promoting buy-in and readiness for new innovations
e Word recognition e Forming leadership teams (DLT, BLT, and/or TBTs)
M d I e Beginning decoding & spelling e Developing leadership teams (DLT, BLT, and/or TBTs)
O e e Advanced word study e Facilitating MTSS Needs Assessment for Literacy;
e Vocabulary/oral language e Supporting fluency in school-wide reading model:
e Comprehension strategies o Evidence-based practices and interventions;
e Writing o Data interpretation;
e Content area reading strategies o School-wide reading assessment system;
e Discipline specific literacy strategies o School-wide reading schedule
e Text discussion e Data collection, interpretation, & problem solving
e Explicit instruction e Tier 1 curriculum auditing
e Use of assessment for planning instruction e Communication protocols
e Increasing intensity of instruction e Grade level reading schedules & instructional plans
e Supports for all students, including students with e Supports for all students, including students with

disabilities and students who are gifted disabilities & students who are gifted
e Differentiated instruction e School improvement action planning




Ohio's

Coaching
Model

Ohio’s Instructional and Systems Peer Coaching Model

Instructional | Systems |

Peer Coaching in the Classroom:
Observations

Modeling

Co-teaching

Follow-up conversations

Video as a peer coaching tool.

Ohio Improvement Process:

e Peer coaching in teacher-based teams

e Peer coaching in building leadership teams
Reading Tiered Fidelity Inventory and administration.

Leadership coaching.

Peer Coaching Examples

| Collaborative Formal

o Teacher-based teams

o Article and book studies

o Conversations about student work

o Video analysis and discussion

o Intervention planning meetings
(pre-referral, IAT RTI)

o [nstructional rounds

> Coaching Cycles (Impact Cycle and Plan to Debrief)
o Co-teaching

> Co-planning

> Modeling teaching practices
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“The most valuable
resource that all
educators have is
each other. Without
collaboration our growth
Is limited to our own

perspectives.”

(Meehan, 2011)

Ohio's Peer
Coaching
Manual

A Guidebook For Implementation



For the purpose of this work, peer coaching will
focus on the classroom implementation of
evidence based literacy practices

Peer Coaching

Defined

“Peer coaching is a time for teachers to take
risks, to try out new ideas and approaches, and
to discuss the results with trusted

colleagues. Peer coaching is NOT supervision or
evaluation of teachers, nor should peer coaches
be expected to improve the overall performance
of ineffective teachers.” (Sedita, n.d.)
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Peer Coaching Defined

* Peer coaching/supports provides a supportive, collaborative framework for
teachers to bring professional learning to life in their classrooms.

 Peer coaching is a confidential process through which two or more
professional colleagues work together to reflect on current practices;
expand, refine, and build new skills; share ideas; teach one another;
conduct classroom research; or solve problems in the workplace. (Robbins,
1991)
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Ohio's Coaching Model

mstructional ] systems

* Peer to Peer Coaching in the e OIP
Classroom: * Peer to Peer Coaching in TBTs
* Observations e Peer to Peer Coaching in BLTs
* Modeling

e Co-teaching

+ Follow Up Conversations * R-TFl and administration

* Video as a Tool for Peer * Leadership Coaching
Coaching
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Appendix E: Coaching in Literacy (Ohio’s Coaching Model)

Ohio’s Coaching Model

Instructional Coaching Systems Coaching
Goal: Goal: To develop knowledge, skills and abilities in the
To develop knowledge, skills and abilities related to content infrastructures (systems) to support high-quality use of
specific practices to improve student outcomes language and literacy practices
. | Who: Teachers, Specialists, How: In Person; Who: Leaders, Teams How: In Person;
O h I O S Paraprofessionals, Small Teams Video Video
Topics: Topics:
h . e Phonological Awareness e Assessing needs, fit, and context of new innovations
CO a C I n g e Print awareness e Promoting buy-in and readiness for new innovations
e Word recognition e Forming leadership teams (DLT, BLT, and/or TBTs)
M d I e Beginning decoding & spelling e Developing leadership teams (DLT, BLT, and/or TBTs)
O e e Advanced word study e Facilitating MTSS Needs Assessment for Literacy;
e Vocabulary/oral language e Supporting fluency in school-wide reading model:
e Comprehension strategies o Evidence-based practices and interventions;
e Writing o Data interpretation;
e Content area reading strategies o School-wide reading assessment system;
e Discipline specific literacy strategies o School-wide reading schedule
e Text discussion e Data collection, interpretation, & problem solving
e Explicit instruction e Tier 1 curriculum auditing
e Use of assessment for planning instruction e Communication protocols
e Increasing intensity of instruction e Grade level reading schedules & instructional plans
e Supports for all students, including students with e Supports for all students, including students with

disabilities and students who are gifted disabilities & students who are gifted
e Differentiated instruction e School improvement action planning
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Peer to Peer Coaching Examples

* Coaching Cycles

e Teacher Based Teams

 Article & Books Studies
* Conversations About Student Work ¢ Co-Planning

* Co-Teaching

* Video Analysis / Discussion  Modelling Teaching Practices

* Intervention Planning Meetings
(pre-referral, IAT, RTI, SST — Student
Support Teams)

* Instructional Rounds
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Collaborative Peer Coaching Examples

* Analysis of student work, not just the data. (Step 1 & Step
1

3)
* Implementation of evidence based practices learned Criical Needs

through literacy professional development (Step 2)

* Co-plan lessons based on data analysis, including
evidence based practices (Step 3) Aot

* Everyone teaches the lesson and comes together to

SUPPORTING
Implementation

5

R

reflect on implementation and outcomes (Steps 4 & 5) and MONITOR
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Peer coaching occurs in TBT
meetings.

The peer coach offers
suggestions for instructional
strategies aligned with the data

TBT Meetings

Asks reflective questions to spur
conversations around data
ERENS

The OIP roles can vary, including
the meeting facilitator.
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The team structures at the core of the OIP form peer-to-peer networks, giving
more people a voice and allowing for the inclusion of multiple perspectives in

guiding each district’s journey toward organizational learning and continuous
improvement.

(Ohio Improvement Process, Ohio Department of Education)
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Traditional Professional
Development
(such as Language Essentials

for Teachers of Reading and
Spelling (LETRS))

Professional
Learning

Peer-to-Peer Coaching
(listening, prompting,
guestioning, modeling,
reflecting, feedback)
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Peer Coaching
& PD

“Coaches help take aj|
the ideas ang Practices
they are learning angd
bring them to life.
Without Coaching, too
often, no significant
change oceyrs.”

(Knight, 2011¢)



Collaborative Peer Coaching Examples

are in addition to
Tier 1 and Tier 2

“‘H\ 1 11 7,.; :‘H‘

* Determine what informal diagnostic assessments to
give, based on preliminary data (screener).

* Analysis of student work, not just the data.
Co-plan interventions based on the decision rules for

the assessment data. Tier 2 interventions are in addition to
« Gather post intervention data (progress monitoring) Tier Linstniction, notin place oft
» Reflect on the impact of the interventions on student

performance. +

Suggest adjustments to the interventions — time,
intensity, delivery, type

Each and every student receives tier 1, core
instruction!
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Collaborative Peer Coaching Examples

* Look at student data and student work samples (DIBELS / Acadiance or
AIMSWEB)

e Determine if the student is at benchmark or below benchmark based on
assessment cut scores.

* Follow the steps to gather additional data, if necessary via informal
diagnostic assessments.

* In coaching conversations, review the data.

* Determine appropriate instructional strategies for implementation.
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Collaborative Peer Coaching Examples

* Begin with articles, as they might be easier to engage in conversations
* Article Suggestions to complement LETRS Units:
e Teaching Reading is Rocket Science by Louisa Moats (LETRS Unit 1)

e |ES Practice Guide — Foundational Skills for Reading Grades K-
3 (LETRS Units 2 & 3)

e Teaching Elementary School Students to Be Effective Writers (LETRS Unit
8)
4 Components of an Effective Vocabulary Lesson (LETRS Unit 5)

* The Usefulness of Brief Instruction on Reading Instruction Strategies by
Daniel Willingham (LETRS Units 6 & 7)
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https://www.aft.org/sites/default/files/reading_rocketscience_2004.pdf
https://ies.ed.gov/ncee/wwc/PracticeGuide/21
https://ies.ed.gov/ncee/wwc/PracticeGuide/17
https://www.naesp.org/communicator-may-2015/4-components-effective-vocabulary-instruction
https://www.aft.org/sites/default/files/periodicals/CogSci.pdf
https://www.aft.org/sites/default/files/reading_rocketscience_2004.pdf
https://ies.ed.gov/ncee/wwc/PracticeGuide/21
https://ies.ed.gov/ncee/wwc/PracticeGuide/21
https://ies.ed.gov/ncee/wwc/PracticeGuide/17
https://www.naesp.org/communicator-may-2015/4-components-effective-vocabulary-instruction
https://www.aft.org/sites/default/files/periodicals/CogSci.pdf

Collaborative Peer Coaching Examples

* Begin with analysis of 3" party instructional videos (Youtube, LETRS videos)
* Anita Archer Vocabulary Instructional Routine Videos (LETRS Unit 5)
* Heggerty Videos from Youtube:

* Then, move to looking at videos of in-building teachers

* Reflective Conversation Protocols:

* Watch Yourself / Teacher Form for reflection (Jim Knight)
* Watch the Students Form for reflection (Jim Knight)
» Reflective Conversation Starters:

* What is the learning target for the lesson?

* What’s the learning activity to teach the target?
* What is the teacher doing?

* What are the students doing?

* If you were going to teach this lesson next week, what changes would you make?
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https://explicitinstruction.org/video-elementary/
https://www.instructionalcoaching.com/downloads/pdfs/WatchYourself.pdf
https://www.instructionalcoaching.com/downloads/pdfs/WatchYourStudents.pdf
https://explicitinstruction.org/video-elementary/
https://www.instructionalcoaching.com/downloads/pdfs/WatchYourself.pdf
https://www.instructionalcoaching.com/downloads/pdfs/WatchYourStudents.pdf

@ D

Title teachers and intervention specialists push into
general education classrooms to serve as a model for
instructional strategies or observe the instructional
strategies of the general ed teachers.
A 4
& Y

M Od e ‘ N g dl d Teachers have the opportunity to observe others

during their planning time.

< 4

Instructional Rounds - Groups of teachers (can include
a principal, but not necessary) observe teachers in
classrooms as they present their lessons. They can
debrief after observing to reflect on what was

learned.
- 4
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Peer to Peer Coaching Examples

Collaborative Formal
* Teacher Based Teams * Coaching Cycles
* Article & Books Studies * Co-Teaching
* Conversations About Student * Co-Planning
Work

* Modelling Teaching Practices

* Video Analysis / Discussion

* Intervention Planning Meetings
(pre-referral, IAT, RTI)

e Instructional Rounds
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3. Teacher Beliefs

Poll

Question #4 -

1. Teacher Behavior

2. Students Outcomes



Carolyn Turner, Ohio
Literacy Lead

Carolyn.turner@hcesc.org

Michelle Elia, Ohio
Literacy Lead

Michelle.elia@sstr5.org

Final Comments &
Questions
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