Cheryl (Guest) 2:.01 PM
How to post the videos so they are secure and available only to your audience

Vicki Griffo (Guest) 2:.01 PM
| agree. Good reminders. Liked focus on best practices rather than self-reflection.

Really liked the idea of creating a gallery of video examples.

Coffey, Jennifer (Guest} 2:03 PM
Building library of resources for people to go to.

More video resources could be held on Signetwork.
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Coffey, Jennifer (Guest) 2:05 PM

Google Gallery of Great Teaching

Pre-COVID challenges: How to make it clear that the cycle of training includes self-reflection.
Videos are permanent records.

Infrastructure so people trust the process.

"Digicoach” tailored rubrics for strategies working on. App can be used to self-reflect and can be
used by people in different roles. Challenge is getting people comfortable using it.

Not typical for teachers to engage in these processes and they're not comfortable with them. Talking
with teachers' unions.

Preparation programs.

Teachers film themselves so that they have control over the video.

Vicki Griffo (Guest) 2:15 PM
This is a great Ted Talk by Bill Gates on the Importance of Coaching

Bill Gates: Teachers need real feedback
http://go:ted.com/pcTeuQ

] sami ACTO 771 Teachers need real feedback

- Until recently, many teachers only got
one word of feedback a year....

go.ted.com
Creneti Janice (Guest) 2:46 Pl
YES!
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Coffey, Jennifer (Guest) 2:46 PM

Create an infographic.

Vicki Griffo (Guest) 2:47 PM
Even a padlet of resources by coaching topic



