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HISTORY
ECAC and NCDPI: Roadmap to Collaboration

• Beginnings Can Sometimes Be Rocky
• Finding Common Ground
• Opportunity to Learn and Grow
• It’s an Investment
• Excited About Possibilities



FEQI CHECKLIST



PLANNING AND TIMELINE
• NCSIP Grant has 3 levels of Engagement: 

• Network Sites
• Demonstration Sites
• Best Practice Sites

• Webinar
• Explained tool
• Provided examples and non-examples for 

indicators
• Set parameters around who should be invited to 

the discussion.
• Provided Timeline
• Sites were instructed to select two focus 

indicators.
• Placed Checklist in an electronic form to 

collect data from first meeting.



IN ACTION! • Analyze the data



CORE BELIEFS

• Activity-
• For each Core Belief shown, rate how your agreement using the scale around 

the room.  

1. All parents have dreams for their children and want the best for them. 
2. All parents have the capacity to support their children’s learning. 
3. Parents and school staff should be equal partners.
4. The responsibility for building and sustaining partnerships between school, 

home, and community rests primarily with school staff, especially school 
leaders.  



INVOLVEMENT/ENGAGEMENT: 
IS THERE A DIFFERENCE?

Involvement 

Involvement 

Involve

Latin-Involvere

Envelop, surround, 
overwhelm, to roll into

Engagement

Engagement 

Engage

Old French-engagier

Binding as by a pledge, an obligation 
or agreement, promise, oath



A DEEPER COMPARISON
Parental Involvement Family Engagement

Purpose Support students by assisting parents Support students by establishing 
relationships and strengthening families

Who drives it? Ideas comes from the school and 
government mandates

School staff elicits ideas from families

What is the role 
of the family?

Volunteer or client A leader who has a vision and goals.

What is the role 
of the teacher?

A “social worker” who does things for 
parents or tells them what to do.

An organizer who helps families do things 
by themselves by providing knowledge 
and tools.

What type of 
partnership is 
created?

Narrow and Shallow-community 
partners are brought to school sites with 
minimal input

Broad and Deep-partnerships respond to 
students needs brought up by parents.



SHARING THE RESEARCH

• The impact that Family Engagement has on
• Students
• Schools
• Teacher Retention

• Emphasized that not all efforts have the same impact
• How to build partnerships



INDICATORS TO PRACTICE

http://bit.ly/FEQIResources

http://bit.ly/FEQIResources


IMPLEMENTATION PLAN

• Select Indicator of Focus
• Explore Resources and collaborate on 

merits
• Utilizing Implementation Plan  to develop 

course of action to address needs

• Remember small steps that keep moving 
are more impactful than large steps that 
just stop!



SAMPLE IMPLEMENTATION PLAN



ACTIVITY/SMALL GROUP/

Indicator 3 

• Smokey 
Mountain:  
Kelli Rhoads

• Newton 
Conover-C. 
Gilmore

Indicator 9 

• Vass Lake 
Elementary: 
Lisa Scott, 
Jessica 
Kellerman

• Duplin: 
Susan Smith

Indicator 12

• South End 
Elementary: 
Hunter 
Smothers, 
Amy Wilson

• Hoke 
County:  
Haley Hall

Indicator 16

• Burke: 
Jennifer 
Mull, 
Deonne 
Brown, 
Amber 
Callahan

• Nash-Rocky 
Mount: 
Quintin 
Mangano, 
Angela 
Caudle

Indicator 21

• Buncombe:  
Elsa Iglesias, 

• Reidsville 
Middle: 
Erica 
Blackwell

Indicator 24

• Wilson: Sara 
Daniels

• Newton-
Conover: 
Manda 
Stegall



NEXT STEPS

• Rolling out the Family Engagement Quality Indicators Checklist to our Best 
Practice and Networking sites while continuing to support our Demonstration 
sites.

• ECAC and NCDPI will be providing resources to our sites
• Continue to analyze data and adjust as needed



CONTACTS

• Beverly Roberts, Exceptional Children's Assistance Center, 
broberts@ecacmail.org

• Melanie Sharpe, North Carolina Department of Public Instruction, 
Melanie.Sharpe@dpi.nc.gov

• Ginger Starling, North Carolina Department of Public Instruction, 
Ginger.Starling@dpi.nc.gov

mailto:broberts@ecacmail.org
mailto:Melanie.Sharpe@dpi.nc.gov
mailto:Ginger.Starling@dpi.nc.gov
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