Implementation and Scale Up Conversations PLC Agenda

Initial Implementation Stage Discussion
April 11, 3-4:00pm Eastern

[image: image1.jpg]This meeting's audio conference was successfully started.
How would you like to join the meeting's audio conference?

@ Dial-out [Receive a call from the meeting]

5413460373

(+ Country code - Areafciy code - Number Eg +1-415-555-1234)
O Dial-in to the Audio Canference via Phone




Join Link:  http://tadnet.adobeconnect.com/implementationconversationsplc/ 
Login as a guest, typing your full name

After joining the room have Adobe Connect dial your phone number by doing the following:

1) Select Dial-out option 

2) Enter your phone number 

3) Select Join 
	EASTERN TIME

3:00-3:15
15 min
	LARGE GROUP 

Introduction  – Audrey Desjarlais

3-2-1  BREAK-OUT Groups 
Breakout 1 – Facilitators: Audrey Desjarlais, Nancy O’Hara, Steve Goodman

Breakout 2 – Facilitators: Jeanna Mullins, Jennifer Coffey

Breakout 3 - Facilitators: Ron Dughman, Cesar D’Agord

	3:15-3:25
10 

	SETUP & INTRODUCTIONS
Facilitator
· Ask participants to review the 3-2-1 Individual Reflection questions and keep the main points in mind throughout the discussion 
1. What are 3 big ideas you have taken away from this discussion?

2. What are 2 questions you will continue to ponder after you leave today?

3. What is 1 action you will take immediately following this day?  Consider how this action fits in your overall planning so it’s not an isolated event.

· Round-Robin: Individual Introductions 

· Share name, state, and SPDG role 
· Describe state initiative(s) and current implementation stage(s) 

	3:25-3:50
25

	DISCUSSION QUESTIONS
Facilitator: Facilitate group discussion using guiding questions below.
Participants: When appropriate, please identify the specific innovation and receivers of the practice.
1. Communication: What communication protocols have you developed for identifying barriers and adaptive challenges and problem-solving at each ‘level – state, regional, district, building’? (e.g. weekly implementation team meetings to identify issues, create plans, review results of past problem-solving efforts, forward issues to next “level” as appropriate)
2. Leadership: Have you developed a leadership support plan? What elements make up your plan? How will administrators know they are providing the level of support needed for practitioners to be successful with the new practices?
3. We have now covered three phases:  exploration, installation and initial implementation.  Which do you think is the most labor intensive and why?  In the past, which phase have you had to cycle back to (to put something in place that was missing) most often and why?

4. What do you think is the most important action during the initial implementation stage to enable your project to successfully reach full implementation of the practice/program/system?
5. Looking back at the Installation Phase – which of the drivers is a strength for your project?  Which driver would you like to focus on in the coming year?  Why?

6. Tell about a time when initial implementation has felt especially awkward. 

	3:50-4:00

10 min
	LARGE GROUP: Debrief and Next Steps Process

· ALL Participants: Type your follow-up actions in the chat pod. Consider how this action fits in your overall planning so it’s not an isolated event.
· Poll Group: rate the break-out discussion process. Participants submit response to online poll.

· Open-ended feedback on what worked well or suggestions to improve.  Participants to add in chat box.
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