(Insert ISD Name) MTSS Implementation Support Plan

ISD: 									Date:

Implementation Team Members:
Cabinet Liaison:	
MTSS Coordinator:	
Other Team Members:	
	
	
Purpose:

The purpose of this implementation support plan is to develop organizational structures so that an integrated academic and behavior Multi-Tiered System of Supports (MTSS) can be scaled-up and implemented with fidelity that will endure over time across the ISD and within local school districts. Increasingly, we need to be more purposeful in our planning efforts due to current demands for accountability and improved student outcomes along with limited resources to meet these demands. This Support Plan will focus on five main areas:
1. Goals for supporting MTSS (RFPS: September)
2. Objectives (RFPS: October-November)
3. Refinement and Development of Internal (ISD) and External (District Capacity (RFPS: October-April)
4. Determining District Readiness (RFPS: November)
5. Selection of District(s) (RFPS: April)
6. Differentiating Building Supports (RFPS: April-May)


Goals for Supporting MTSS:
(insert goal statement here)

Objectives:

1. It is expected that by the end of (insert year), (insert number of districts who will be formally working to implement K-12 MTSS/Total number of local districts in the county or region) (dive those numbers to obtain a percentage) of the local districts will have following:
· Implementation Infrastructures: Cabinet and Implementation Team structures will be fully functioning as outlined in the Implementation Team practice profile
· Clearly defined roles for supporting MTSS: Liaison and MTSS coordination responsibilities will be clearly defined, commonly understood, and fully functioning.
· Building Leadership Team structures: Building Leadership Teams will be established in at least (insert a percentage) of the buildings within the district and will be supporting at a minimum, universal MTSS implementation efforts at an exploration and/or installation stage 

2. It is expected by the end of 2017, the remaining (insert the number of local districts who were not included in the original calculation) local districts (calculate percentage) will have gone through the process of establishing the implementation infrastructures to support schools in the implementation of an integrated behavior and reading MTSS model. 


3. By the end of 2017, (insert percentage) of local districts will have at least one school within the district implementing an integrated MTSS model with fidelity.




Proposed Timelines: (insert your own custom made timeline graphics)
(Short-Term)








(Long Range)
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Outlined in the table below is the ISD’s current capacity and immediate goals for increasing capacity in the training, coaching, evaluation, and leadership supports.  The ISD employs staff that could meet many of the coaching, training, and evaluation supports.  Current staffing resourcing available to support MTSS implementation include:
· Bullet the titles of the individuals who you have authority to allocate time to support the MTSS work.  Following their title/position, include their current FTE (e.g. 1.0 FTE; .5 FTE)

	Area
	Current Capacity
	FTE
	Capacity Goal
	Activities
	Timeline

	Developing Local Coaching Capacity
	Internal 
· Describe the level of knowledge and fluency your ISD staff (in this category coaches) for the data, systems, and practices necessary to implement a MTSS model.
· Are there gaps in learning (e.g. Tier II/III, one content area over another?
· Are the staff aligned with the research base necessary for implementing an integrated reading and behavior MTSS model?

	
	
	
	

	
	External 
· Describe the process to recruit, select, develop knowledge and support local district staff who may be able to function in a pseudo coaching role.  These people would not be itinerant staff who are employed at the ISD/RESA.  Those staff would be included in the FTE and skill description provided above.

	
	
	
	







	Provide External Coaching Supports
	· Describe what (if any) external coaching supports your ISD staff described in the first row provide to buildings within local districts.

	 
	
	
	

	Developing Training Capacity
	Internal
· Refer to existing capacity defined in the first row but view it through a training lens.  
· Who are the people who provide training to various stakeholders (e.g. teams, teachers, principals, other staff)?
· Are the people hired at the ISD/RESA level aligned with the research base for implementing an integrated academic and behavior model?

	
	
	 
	

	
	External 
· Describe the process to recruit, select, develop knowledge and support district staff who may be able to function in a pseudo training role.  These people would not necessarily be itinerant staff who are employed at the ISD/RESA.  Those staff would be included in the FTE and skill description provided above.

	
	
	
	

	Providing Training 
	· Identify staff that provides training to local district staff?  
· Are trainings conducted at the ISD/RESA or at the district?
· What are some key topics that consultants are providing training?
	
	
	
	

	Developing Evaluation/
Measurement Capacity
	Internal
Identify the following: 
· SWIS Facilitators: 
· SRSS Familiarity: 
· PBIS Assessment Coordinators: 
· DIBLS Mentors: 
· AIMSweb LAMs: 
· Early Warning Signs Familiarity: 
· Countywide Data System knowledge: 
· Other: 
	
	
	
	

	
	External

Identify the following: 
· SWIS Facilitators: 
· SRSS Familiarity: 
· PBIS Assessment Coordinators: 
· DIBELS Mentors: 
· AIMSweb LAMs: 
· Early Warning Signs Familiarity: 
· Countywide Data System Knowledge: 
· Other: 
	
	
	
	

	Providing Evaluation/ Measurement Supports
	· Describe the supports your ISD/RESA provides related to evaluation/measurement.  
· Example: Do you have SWIS Facilitators who support the buildings using SWIS?
· Do you allocate FTE for the county-wide Data System (e.g. Pinnacle0? 












	
	
	
	

	Developing Leadership Supports
	Internal:
· Describe the process to deepen the knowledge of leadership at the ISD/RESA.
· [bookmark: _GoBack]Leadership is defined as cabinet level leaders, staff leaders (including but not limited to Implementation Team members)

	
	
	
	

	
	External
· Describe your process to systematically build the knowledge of the leadership driver within the county/region. 
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Determining Internal (ISD) and External (District) Capacity to Support MTSS Implementation

The goal of the ISD is to support local districts in developing capacity to implement an integrated MTSS model with fidelity. However, the districts across the county are different in regards to their size, available resources, and organizational structures.  Given these limiting factors, there will be local districts that are unable to sufficiently develop training, coaching and evaluation capacity. It is necessary for the ISD to compensate for local district limitations by providing direct services for training, coaching and evaluation support.  The ISD has established three main categories for determining whether a district requires direct versus indirect services and has listed the constituent districts in the appropriate category.  Local districts are sorted into these categories below:

1. Small districts (Less than 2,000 students) Focus of the work is to cluster these smaller districts together for the purpose of providing coaching, training and technical assistance from the ISD.
a. Scottsville Public Schools
b. Spring Valley Public School
c. Augusta Public School District
Note: 33% of the local districts are in the “small district” category, indicating the ISD will need to provide direct services for supporting training, coaching and evaluation functions for MTSS implementation efforts.  As an ISD it will be important to consider that fact when selecting local districts who are demonstrating a great deal of commitment and readiness to engage in MTSS work at a deeper and different level.

· Mid-size districts (2,000- 10,000 Students) Focus of the work is to help these district develop local coaching and training capacity while leveraging the ISD expertise for technical assistance.
d. Rose City Public School District
e. Parkwood Public Schools
f. Napler Public School District
g. Austin Lake Public School District 
h. Gage Public Schools

· Large (Urban) District (10,000 + Students) Focus of the work is to help the large district to efficiently leverage available resources to address the unique challenges faced by urban districts to align existing systems of support.
i. Bentwood City School District

To be successful, schools need access to implementation supports such coaching, training technical assistance and evaluation. Scaling-up MTSS implementation across the ISD requires that local districts share ownership in helping schools access implementation supports, either by directly providing the supports or working with the ISD to access the supports. 
Determining District Readiness (Three Phases)

Phase I: Mid-Winter 2012:

The Superintendent and Assistant Superintendent will meet with the local Superintendents in the spring of 2013 to discuss in detail the implementation supports the ISD wants to provide to their districts for MTSS.  This will be an exploratory meeting that will assist the superintendents in considering whether or not MTSS is the right path.  Information will be presented that addresses the following areas:
· Identifying Need
· Determining Fit
· Examining Evidence

Example products and testimonials will be provided to the group to provide additional clarity around the scope of the work the ISD is wanting to supporting and seeking the districts to implement.  

Phase II: Mid-Winter to Spring 2012:

Individual meetings will occur between key membership from the ISD cabinet and the local district cabinet.  Critical roles to have present at these meetings include: superintendent, assistant superintendent, curriculum director, director of special education and director of finance.  

The purpose of these meetings is to have additional conversation around need, fit, and evidence of the MTSS work the ISD is seeking to support implementation.  This meeting will extend the learning from the initial meeting and will discuss the process the ISD seeks to use to best determine how to support their local districts.  The process that will be used to determine supports will be framed around five critical areas:

I. Plan for scaling MTSS implementation
II. Existing initiatives or practices
III. Competing initiatives or practices
IV. Potential challenges
V. Determining existing capacity and the potential for developing capacity

An additional meeting will be scheduled with districts who have determined need, fit, and agree with the evidence for MTSS.  The purpose of the meeting is to have a conversation around the five critical areas.  This conversation will be in question/answer format and will require knowledge around the initiatives, practices and programs that are being implemented within the district. Each critical area includes guiding questions that will be used to frame the conversation.  The guiding questions for each of the five critical areas are listed below.

Guiding Questions for Determining District Supports and Readiness:
1. Planning for scale-up of MTSS:
a. In five years, what percentage of buildings within your district do you envision implementing MiBLSi- MTSS with fidelity? 
b. How will you determine readiness of implementation for your schools?
c. How might you address schools that are not ready to implement?
2. Existing MTSS initiatives or practices
a. What initiatives/practices are you currently supporting that are aligned with the MTSS research base?
i. Reading Research Base: National Reading Panel Report, findings of the National Research Council, aligned with the recommendations within the Institute of Education Sciences Practice Guides
ii. Behavioral Research Base: Positive Behavioral Interventions and Supports, Applied Behavior Analysis
b. How is staff supported to implement these initiatives/practices mentioned above with fidelity?
c. Describe the organizational structures you have developed to support the sustainability of these initiatives/practices.
d. How do you envision the potential partnership with the ISD adding value to the programs you are currently supporting within the district? 
3. Competing initiatives or practices
a. What initiatives might potentially compete for resources (staff, time, fiscal) with the implementation of MTSS? 
b. How do you plan to address the integration of competing initiatives/practices?
4. Potential Challenges:
a. Pedagogical/philosophical challenges?
b. Resource allocation?
5. Existing Capacity and/or Plan to Develop Capacity
a. Training
b. Coaching
c. MTSS coordination
d. Content Expertise (for technical assistance)
e. Evaluation Expertise (data systems and analysis)


Phase III: Customized Support Plans

It is the ISD’s responsibility to support all constituent districts.  Not all districts will be ready to implement practices at the same time.  It is not efficient to provide individual training sessions on MTSS practices for individual schools or even individual districts. Schools interested in implementing MTSS from across the partnering local districts within the ISD will be sorted into three main categories for training and support.   The ISD will develop a plan to address varying degrees of readiness around three focus areas:

I. Should We Do It (Exploration/Adoption)

II. Work to Do it Right (Installation and Initial Implementation)

III. Work to Do it Better (Elaboration and Continuous Regeneration)

This plan will be based on the tool below used to determine customization of implementation supports:
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