
 

SIG/SPDG Day Agenda 
2011 OSEP Project Directors’ Conference 

July 18, 2:30-5:00 
 
LARGE GROUP   .....................................................................................................................................................Maryland ABC 

2:30 – 2:50   Welcome; Program and Department Information  
Jennifer Coffey, SPDG Program Lead 
Audrey Desjarlais, Signetwork Coordinator 
 
Go Mobile: Data Collection with an iPad 
Carlos Romero, Evaluator and Michael Vallejo, Director, New Mexico SPDG 

 
CONCURRENT SESSIONS 

Evaluators  ........................................................................................................................................................................... Balcony A 

2:50-4:00  Small Group Discussions: Methodology for SPDG Program Measures 

 

4:00-4:15 Break (then return to the large group) 
   

Directors & Coordinators  ..........................................................................................................................................Maryland ABC 

2:50 – 3:00 Description of the Speed Sharing Process  
Audrey Desjarlais, Signetwork Coordinator 

 
3:00 – 3:30 SPDG Partnerships with the PTIs/CPRCs: Building Relationships and Using Effective 

Practices  
(Speed Share) 

 
3:30 – 3:45 Break 

 
3:45 – 4:15 Communities of Practice: Strategies and Examples to Help You 

Build a Successful Community  
Cynthia Glimpse, Technical Assistance Coordination Center (TACC) 
Amy Jenks, Director, New Hampshire SPDG 

 
LARGE  GROUP.................................................................................................................................................... Maryland ABC 

4:15 – 4:20 Introduction of PLC Discussions 

Audrey Desjarlais, Signetwork Coordinator 
 
4:20 – 5:00 PLC Discussions using the 3-2-1 format (to result in next steps/applications at the project and PLC level) 

 Coaching 
 Collaboration with IHEs, Leadership Development, Capacity Building & Restructuring 
 Implementation Conversation 
 Response to Intervention & Multi-Tiered Models of Intervention 
 Scaling Up 
 Technology   


